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Welcome
Welcome to NHS Darlington Clinical Commissioning Group’s Annual 
Review for 2013-14.

We started work as NHS Darlington Clinical Commissioning Group (CCG) in April 2013. Our 
first Annual Review reflects on our progress and performance over the last year. It highlights 
some of our achievements and reflects our biggest challenges, provides a snapshot of our 
finances, and explains our plans for the future.
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Who we are

NHS Darlington Clinical Commissioning Group (CCG) is a member organisation, which plans 
and buys most of the health services the people of Darlington need. Its members are the 11 
family doctor services (General Practices) that serve the population of Darlington. We plan and 
pay for services like: 

•	 planned and emergency hospital care

•	 rehabilitation

•	 most community services, like District 
Nurses, Occupational Therapists and 
Physiotherapists

•	 mental health and learning disability 
services

We bring together healthcare professionals, 
local people and managers so patients have 
more control of their own care; to provide a 
greater focus on healthcare and quality; to 
increase the involvement doctors and nurses 
have in the care and services delivered; and 
to improve the health and experiences of 
the Darlington population.

Our challenges

We serve a population of just over 100,000, so we are one of the smaller CCGs in the North 
East. We face some big challenges about how to make the most of the resources we have, 
because the amount of money available for health care and services is staying the same at the 
same time as the need for services is increasing.

Over the next few years we expect the 
growing population of older people, 
variations in health across our area, and 
increases in the number of people with 
long-term health conditions to put more 
pressure on our services. 

We know that cancers and cardiovascular 
disease are the main causes of early deaths 
in Darlington and cases of stroke, dementia 
and long-term health conditions like 
diabetes and chronic obstructive pulmonary 
disease (COPD) are increasing. We also 
face the health challenges from issues like 
excess alcohol consumption, poor diet and 
inactivity which are associated with people 
living in poverty.
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Our objectives

Case Study
‘Dragons’ Den’

The Community Innovations Fund looked to the voluntary and community sector to explore 
new ways of working and imaginative models of support to enhance the quality of life for 
families in Darlington and ensure people receive the correct advice and support for their own 
health and wellbeing.

Over the last 12 months we have worked with local communities and other health and social 
care organisations to develop our vision of ‘working together to improve the health and 
wellbeing of Darlington’.

Our key objectives are:
•	 to provide health services which are safe 

and of the highest quality

•	 to ensure the best possible health 
outcomes; and

•	 to join up services which benefit patients 
and the public and give best value for 
money.

To achieve those objectives we aim to:

•	 improve the health status of the people 
of Darlington

•	 address the needs of the changing age 
profile

•	 secure the right services at the right time 
in the right place

•	 manage our resources well

•	 invest in primary care and services

•	 secure meaningful engagement with 
people.
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Our achievements

Over the last year we have worked hard to provide safe, effective, high quality healthcare 
services that meet the needs of the people in Darlington. We have made a really good start 
on work toward achieving our vision, working closely with our partners in health and social 
care, improving our health services, and improving the ways we interact with our local people.

Darlington’s local family doctors (GPs) 
understand the needs of their patients really 
well and as a small CCG we have been 
able to make the most of their knowledge 
to guide the decisions we’ve made about 
which health services to buy. The value of 
this is evident in the ground-breaking work 
led by Dr Matthew Sawyer with practices 
and Care Homes to ensure that vulnerable 
patients are properly looked after.

We know that the local doctor’s surgery 
is often the first port of call when people 
need to access NHS services, and we’ve 
worked hard to make sure those services 
(planned and paid for by NHS England) are 
a key part of our plans. Dr Jenny Steel has 
led work across all eleven doctor’s practices 
and spoken with patients, carers and other 
interested people to set out a vision for 
primary care towards which we can now 
build.

Darlington’s local GPs routinely see 11,500 
patients each week, 11% of the population. 
Our plans for the primary care services they 
provide will need to reflect this demand and 
how best urgent care and services can be 
delivered. This work is being led by Dr Chris 
Mathieson who is working with practices, 
hospital clinicians, community pharmacists 
and others to ensure the needs of our 
patients are being met.

We developed a five-point Patient and 
Public Involvement and Engagement 
Charter with our Community Council and 
provided nearly £50,000 to local groups 
and charities through our Community 
Innovation Fund ‘Dragons’ Den’.

We have worked successfully working with 
other CCGs and local hospital trusts on a 
project called ‘Securing Quality in Health 
Services’ to make sure that local hospitals 
can continue to deliver high quality care 
and services and that the right number 
of doctors are available on hospital wards 
to assess, diagnose and treat acutely ill 
patients.

Case Study
Care homes success

Feedback from the first six months of 
enhancing the quality of healthcare 
provision for Darlington’s nursing 
and residential care home shows 
improved continuity and level of care, 
good working relationships, a better 
understanding of long-term conditions 
and practitioners having more time to 
impart knowledge and developments 
among the care home staff.
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Working in partnership

We have built strong relationships with other health and social care organisations that serve 
Darlington. Working with them, we have set common goals and started working more closely 
together, so we can make our money go further. Together we have taken the first steps to 
develop services that will enable the people of Darlington to live longer, healthier lives.

We have worked closely with other CCGs, 
particularly our neighbours at NHS Durham 
Dales, Easington and Sedgefield CCG 
and NHS North Durham CCG as well as 
with local hospitals, Darlington Borough 
Council, the Health and Wellbeing Board, 
Healthwatch Darlington, local charities and 
community organisations.

We are a member of the Darlington Health 
and Wellbeing Board and have helped 
develop the Health and Wellbeing Strategy, 
which provides the overall framework for 
improving health and wellbeing across 
Darlington.

There are several organisations that provide 
health and care services for the people of 
Darlington and several more that buy those 
services on behalf of residents. The CCG 
is committed to working closely with all of 
those organisations putting people’s needs 
and interests at the centre of the decisions 
it makes. 

We will make sure that improvements in 
services happen for the people using them, 
even when they could cause difficulties for 
individual organisations.

Together the organisations share ambitions. 
Ambitions to make sure peoples’ voices 
are clearly heard and understood by the 
doctors and other clinical staff who are 
leading change in health services. Ambitions 
to provide the best care and support. And 
ambitions to achieve excellence, providing 
the right care, in the right place at the right 
time with no waste. 

We will make sure care services are 
accessible, safe, effective, and based on 
evidence, so they improve the health of 
people across the borough and everyone 
will be proud of the health and care services 
provided in Darlington.
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Case Study
Dementia Work Stream Collaboration Project - Gathering Evidence

In January 2014, along with CCGs in County Durham, we asked our local Healthwatch 
organisations to collaborate on a patient journey consultation. The consultation was carried 
out directly with dementia patients, their families and carers to enable their views, opinions and 
experiences to directly influence our Dementia Strategy for 2014-17 and to highlight gaps in 
current dementia services.
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Improving health services
We have begun work on a long-term 
programme to deliver significant changes 
in local service delivery. We established 
a primary care strategy group to engage 
with our 11 member GP practices, patients, 
carers and the public to get their views 
on the primary care services we offer 
and challenges faced now and for the 
future. We found that Darlington GPs are 
delivering quality services which the people 
of Darlington really value. 

People are living longer and older people 
need more from their local health services, 
which combined with more complex 
long-term health conditions, means some 
families simply cannot continue to meet 
increasing patient needs. The primary care 
strategy group got all 11 GP practices to 
agree to work more closely together to 
deliver primary healthcare services. We 
are delighted that the group has secured 
funding from NHS England Area Team to 
support this project, which we call ‘Caring 
for Darlington beyond Tomorrow’. 

We have begun to improve services by 
relocating evening and overnight urgent 
care services from Dr Piper House in the 
town centre to the emergency department 
at Darlington Memorial Hospital. We have 
put the two services together to make 
sure more people get the care they need 
first time and so fewer people use the 
emergency department inappropriately.

In September 2013 we started to improve 
the quality of healthcare for residents of 
nursing and residential care homes. 

Darlington GPs make weekly ward-round 
visits and work with staff in the homes to 
make sure medicines are used properly, to 
plan care more effectively, and to improve 
care for residents in their final months of 
life. 

We expect the scheme will dramatically 
improve the care of residents and help 
to reduce the times emergency hospital 
admissions and attendances at A&E.

We are working with CCGs across Teesside 
and Durham to improve the quality of 
hospital care in our region. The Securing 
Quality in Health Services (SEQHIS) project 
looked at establishing clinical quality 
standards in acute hospitals in the areas of 
paediatrics and maternity services, acute 
care and end of life care. The next phase 
of the project will support organisations to 
work towards achieving these standards.
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Case Study
Securing Quality in  
Health Services

We are working with other CCGs and 
local hospital trusts on a project called 
‘Securing Quality in Health Services’ to 
ensure that local hospitals can continue 
to deliver high quality care and services 
and ensure that the right number of 
doctors are available on hospital wards 
to assess, diagnose and treat acutely ill 
patients.
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We are also joining forces with colleagues 
in the local hospital trust and community 
services on a pilot pulmonary rehabilitation 
programme to improve care for patients 
with Chronic Obstructive Pulmonary 
Disease.

Listening to local people
Knowing what local people think of the 
health services they use and understanding 
what is important to them is a real priority 
for us. We have set up patient participation 
groups, our website, social networking  
@DarloCCG, public events #AsktheCCG, 
feedback at Patient opinion and campaigns 
and introduced many ways for local people 
to let us know what they think. The things 
local people have told us has helped us set 
priorities that will meet their needs now 
and in the future. If you would like to get 
involved with Darlington CCG then visit 
www.darlingtonccg.nhs.uk/involve-me/ to 
find out how.

Community engagement
Our Community Council is made up of 
patient volunteers from local practices. 
Working with them we have developed 
a five-point Patient and Public 
Involvement and Engagement Charter. 
The charter will help us listen to and act 
upon the voice of local people and work 
to improve health and wellbeing across the 
Borough of Darlington. This is the start of a 
process we will develop in years to come. 

It is important as well that we grow and 
work through organisations like charities 
and not for profit organisations, or 
voluntary groups and other community 
organisations’ to build increasing levels of 
resilience locally. 

We set up a Community Innovation Fund 
we called ‘Dragons’ Den’ for those 
organisations to come up with innovative 
ideas to improve health and wellbeing 
locally. We provided almost £50,000 for 
projects ranging from a worker who helps 
homeless people access health services to a 
scheme promoting self-confidence through 
play for children living in the most deprived 
areas of Darlington.

Promoting good health
We supported high profile promotional 
campaigns over the year. Our ‘Keep calm 
and be ready for winter’ campaign told local 
people which was the right NHS service for 
their needs and reminded them that many 
common winter ailments and illnesses are 
easily treated at home, or with advice from 
a pharmacist. We launched the campaign in 
November 2013 and ran it for seven weeks. 

We started our ’My Medicines, My Health’ 
promotion in February 2014. We worked 
with the other 11 CCGs in the North East 
to design a campaign to encourage people 
who are over 60 years old and have long-
term medical conditions to keep on top of 
their illness by storing all their medicines 
in one place and take them to all their 
medical appointments. The campaign was 
advertised on regional TV, radio and in 
shopping centres.

Locally we support the Darlington South 
Park Run, a free fun 5k run that takes place 
every Saturday morning. Open to everyone, 
irrespective of age or ability, the weekly 
time trial is an ideal opportunity for people 
to get fit, stay fit and improve fitness. 
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Our performance

Our vision ‘Working together to improve the health and wellbeing of Darlington’ runs 
through everything we do. This year, we have worked with our partners to improve the health 
and wellbeing of patients and to improve our performance against national targets, local 
targets and the requirements of the NHS Constitution. 

Financial overview
One of the key successes of our first year 
has been the management of our annual 
budget. Despite financial challenges over 
the year, we have worked closely with our 
partners to control expenditure resulting in 
a small operating surplus of £325,000 out 
of a total budget of £135,502,000.

This figure was lower than our target 
surplus so, supported by the Finance and 
Performance Committee, we have identified 
the additional pressures on our budget and 
have taken these figures into account when 
setting our target of 1% surplus by the end 
of the next financial year.

We have also met, and in many cases 
exceeded, our target timescales for paying 
suppliers. More detailed information about 
our financial performance is available in the 
Financial Results page 12.

Meeting our healthcare 
targets
During our first year we have worked hard 
to provide safe, effective, high quality 
healthcare services that meet the needs 
of the population. To meet our targets 
we have sought to commission the right 
services in the right place and increase 
the range of services available outside 
of hospital, improving quality of life and 
addressing equity of access to healthcare. 

Each year the NHS sets out specific targets 
and guidelines and at Darlington CCG 
we are committed to delivering local 
people their entitlements under the NHS 
Constitution. We monitor the health and 
wellbeing of patients and we track our 
performance against national targets, local 
targets and against the requirements of the 
NHS Constitution. 

Case Study
In partnership

We are working with Darlington Borough Council, Tees, Esk and Wear Valley NHS Foundation Trust 
and County Durham and Darlington NHS Foundation Trust on a project that will allow people to 
manage their own long-term condition and provide a clear pathway for treatment and services. 



10     Working together to improve the health and wellbeing of Darlington   11

Darlington Clinical Commissioning Group

We are pleased to report significant 
improvements across all areas. 

A few examples are listed below:

•	 We met our targets in ambulance 
response times, referral to treatment 
times, A&E wait, avoidable emergency 
admissions and cancer treatment 
timescales

•	 We compare well to the national 
average for overall GP experience. 50% 
of our patients reported a ‘very good’ 
experience in Darlington, 6% higher than 
the national statistic

•	 We delivered a 3.2% reduction in the 
percentage of premature deaths in our 
area

•	 We met our targets for the under 75s 
cancer mortality rate

•	 We met our target for enhancing the 
quality of life for people with long term 
health conditions

•	 On average four out of ten patients 
would recommend Darlington Memorial 
Hospital’s Accident and Emergency 
Department

•	 All the new mothers asked would 
recommend antenatal care services 
provided by County Durham and 
Darlington NHS Foundation Trust and 
South Tees NHS foundation Trust to 
friends and family. Between seven and 
nine out of every ten people would 
recommend care during and after 
birth provided by County Durham and 
Darlington NHS Foundation Trust which 
is well above the national average.

Commissioner visit 
programme
Working with other local CCGs, we operate 
a very successful programme of visits to 
provider sites and services. The programme 
has been nationally recognised by NHS 
England as a good practice approach, 
ensuring quality services are being delivered 
the following areas:

•	 Healthcare associated infections

•	 Patient experience

•	 15 steps challenge (first impressions, 
safety, involvement, privacy and dignity)

•	 Workforce and staffing

•	 Clinical quality

•	 Safeguarding adults

•	 Safeguarding children

Case Study
Meaningful engagement

We are committed to continuing 
meaningful engagement and we 
have created the Patient and Public 
Involvement and Engagement (PPIE) 
Charter. Not only is this a commitment 
to listen to what really matters to 
local people, it’s a pledge to ensure 
those voices within the heart of our 
communities are heard and acted 
upon throughout the decision-making 
process.
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Our Governing Body

The Governing Body is responsible for reviewing decisions, policies, aims and objectives, for 
formally approving our plans, and looking after our money and assets. 

In our first year we have made good 
progress against our aims and objectives. In 
the coming year we will continue to review 
and refine our governance plans, ensuring 
arrangements are sufficiently flexible to 
meet the changing needs of the CCG. 

Work undertaken by the Governing Body 
is regulated by independent auditors who 
concluded that “there is a generally sound 
system of internal control, designed to 
meet the organisation’s objectives, and that 
controls are being applied consistently”. 

You can see who is on our Governing 
Body and more details about its role and 
responsibilities on our website  
www.darlingtonccg.nhs.uk 

Case Study
Working with young people

We were delighted to be asked by 
Healthwatch Darlington as part of 
#AsktheCCG to speak to journalism 
students at Darlington College to 
give them a better understanding of 
the health and social care system. 
We are especially keen to open lines 
of communication with our younger 
population so we were very pleased to 
have been given this opportunity.
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Our finances

The total amount of money we had to spend in the year from  
April 2013 to the end of March 2014 was £135.5 million.

This chart shows how we spent that money

You can see our full annual accounts on our website www.darlingtonccg.nhs.uk 

56%  ACUTE SERVICES

11%  MENTAL HEALTH AND 
      LEARNING DISABILITIES

11%  COMMUNITY CARE SERVICES

6%  CONTINUING HEALTH CARE

13% PRIMARY CARE  
   AND PRESCRIBING

1%  OTHER

1%   RUNNING COSTS
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Thank you

We would like to take this opportunity to say thank you to our healthcare partners, our 
stakeholders, our local communities and our patients for all their support over the last year - 
we have already achieved so much and we are committed to improving healthcare and health 
services for the people of Darlington now and in the future.
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Darlington Clinical Commissioning Group 
Dr Piper House, King Street, Darlington DL3 6JL

Tel: 01325 364271

DARCCG.contact@nhs.net

For more information
If you are interested in finding out more about Darlington CCG and would like to view our 
Annual Report and Accounts in its entirety then please go to www.darlingtonccg.nhs.uk/


