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NHS Darlington Clinical Commissioning Group

Statement from the Accountable Officer and 
Chair
Welcome to the NHS Darlington Clinical Commissioning Group’s (CCG) 2018/19 annual 
report summary. This year has been challenging for the CCG financially, however with 
robust action plans in place we are meeting those challenges and have had an inspiring 
and productive year.

We have made real improvements to local health services, progressing well towards our 
local vision and delivery of our local response to the ‘Five Year Forward View’. We are 
also making progress in how we work with local communities to improve health services, 
patient experience and clinical outcomes and are committed to continue that into 
2019/20.

All clinical commissioning groups in England are subject to a comprehensive annual 
assessment framework which is led by NHS England. This examines 51 indicators across a 
series of policy areas covering performance, delivery, outcomes, finance and leadership.

The assessment considers the strengths, challenges and areas for improvement before 
applying a headline rating of outstanding, good, requires improvement or inadequate.

NHS Darlington CCGs assessment was rated as ‘good’. The assessment highlighted the 
development of a learning disability commissioning hub, the joint cancer workplan and 
the re- procurement of new community services in Durham and Darlington.

We are delighted with the assessment, recognising the significant improvements and 
progress made over the last year and continued strong delivery throughout 2017/18, 
which has seen us maintain our rating from 2016/17 where we were also rated ‘good’.

The assessment identified a number of areas that remain challenging. These related to 
one-year survival from all cancers, cancer patient experience and maternal smoking.

We would like to take this opportunity to thank our member practices, providers, 
partners and the voluntary sector for their help in achieving this rating and driving 
improvements across health and social care and we look forward to working with you 
during 2019/20 to deliver better outcomes for patients in our local communities.

Dr Neil O’Brien Dr Boleslaw Posmyk
Accountable Officer Chair
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About NHS Darlington CCG - Overview
The purpose of the overview section is to enable you to understand the CCG, our 
purpose, our objectives and any associated risks to the achievement of those objectives. 
It also tells you how the CCG has performed during the year and should enable the lay 
user to have an overview of the organisation without the need to look further into the 
Annual Report.

About Us

NHS Darlington Clinical Commissioning Group (the CCG) has an annual duty to review 
national planning guidance and agree a range of priorities for the financial year that 
form the basis of their annual operating plans. These plans, for 2018-19, set out 
priorities that took into account:

• Requirements as set out in the NHS Long Term Plan, Five Year Forward View, Mental 
Health Five Year Forward View and GP Five Year Forward View

• Sustainability and Transformation (STP) Plan requirements

• Integrated Care System (ICS) requirements

• Current financial constraints of the CCG

• The nine national ‘must dos’ as set out in national planning guidance. They include 
primary care, urgent care, cancer and mental health care

The CCG is a member organisation established on 1 April 2013 following a 
comprehensive reorganisation of the NHS as part of the Health and Social Care Act 
2012 representing our population of 108,355 and comprising 11 GP practices.

In 2018/19, we had a total annual budget of £173.1 million which we received from 
NHS England.

We are the NHS organisation responsible for commissioning (planning and buying) the 
majority of health services on behalf of our local population and from 1 April 2015 we 
have also been delegated the responsibility for commissioning primary care (GP) primary 
care General Medical Services (GMS) services.

Since September 2018 we have had shared management arrangements with NHS 
Hartlepool and Stockton-on-Tees CCG, NHS North Durham CCG, NHS Durham Dales, 
Easington and Sedgefield CCG, and NHS South Tees CCG.

This collaboration supports the delivery of our statutory responsibilities and 
commissioning plans through a shared workforce and shared learning and development 
helping us to transform health services for our respective communities in a more 
sustainable way.
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We are responsible for commissioning the following services;

• Maternity and new born children

• Mental health

• Learning disabilities

• Emergency and urgent care

• Routine operations

• Long term conditions

• End of Life

• Continuing healthcare

• GP services
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Our Vision and Aims
Our vision is; ‘Working together to improve the health and well-being of Darlington’

This means:

• Health services which are safe and of the highest quality
• Best possible health outcomes
• Joined up services which benefit patients and the public and give best value for money

To deliver our vision we focus on these key aims:

• improve the health status of the people of Darlington;
• secure the right services in the right place for the people of Darlington;
• invest in primary care and services;
• secure meaningful engagement with people.

We work with a broad range of stakeholders including healthcare service providers, 
neighbouring CCGs, Healthwatch organisations, Darlington Borough Council as well as 
community and voluntary organisations to ensure a joined up approach to the provision 
and resourcing of healthcare in our community. We know that by working closely with 
partner organisations who have similar priorities and challenges to ourselves, we can 
achieve so much more.

We co-chair the Darlington Integration Board with our Local Authority Partners, this 
Board was established to set common goals to work closely together to develop services 
in Darlington that will help people live longer, healthier lives with a view of ensuring 
services, either health or care, are commissioned to meet the needs of individuals. The 
group comprises not only of the CCG and the Local Authority and includes a range of 
stakeholders across Darlington including the Foundation Trust, Mental Health Trust, GP 
Federation and Healthwatch, it is through a shared approach to transforming services 
across the Town we will remove the barriers organisational boundaries traditionally 
create.
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Darlington CCG’s Operational Plan

In April 2017 the CCG developed a two year operational plan which articulated how we 
will deliver transformation at scale and pace in order to deliver the requirements of the 
‘Five Year Forward View’. The plan built on the progress already made to date focusing 
on the following areas;

• Further strengthening of our partnership working with all providers and other CCGs 
across our STP footprint in order to understand the shared opportunities and wider 
impact of our respective plans

• Continuing to build on our history of working in partnership to drive improvements in 
the health and wellbeing of our local population

• Detailing the quarter on quarter benefits of the transformation programmes we plan 
to deliver and the expected outcomes

The below graphic represents the local population’s health needs for Darlington.



Integrated Care System - Clinical 
Strategy for Hospital Services

During 2018/19 the South Integrated 
Care Partnership has been taking forward 
and building upon the work of the 
Better Health Programme, and other 
programmes over recent years to develop 
proposals for sustainable hospital services 
in this area.

This next phase is the development of the 
Clinical Strategy for Hospital Services for 
the South of the North East and North 
Cumbria region.

The Clinical Strategy for Hospital 
Services is a programme of service model 
development where clinical leaders are 
developing better ways and new ideas to 
organise health and care services to help 
solve some of these challenges, by joining 
up processes to ‘do once’ and deliver more 
with the same resources.

The first phase the of clinical strategy 
is looking at the future delivery of a 
number of key hospital services which 
are a priority for change - Urgent and 
Emergency Care, Women’s and Children’s 
services (Maternity services , Obstetrics, 
Gynaecology, Neonatal intensive care 
and Paediatric services), Frailty and 
Stroke services, and elective (non-urgent, 
planned) care for spinal, breast and 
urology services.

It’s a very exciting time and will see closer 
working between GPs, the local authority, 
voluntary and private sector providers and 
statutory organisations to successfully 
deliver high quality services across health 
and social care. All changes are subject 
to stringent NHS regulations and the 
involvement of Local Authority Overview 
and Scrutiny Committee and Health and 
Wellbeing Boards every step of the way.

Online consultations for GP 
appointments

A number of GP practices across 
Darlington are now offering online 
consultations to patients as part of a 
national £45 million investment by the 
NHS into new consultation types.

Patients are being encouraged to escape 
the wait and simply visit their practice 
website to start an online consultation.

It allows patients to access safe and 
efficient advice for their health conditions, 
as well as being able to submit a query 
to their GP from the convenience of their 
own home and receive a response by the 
end of the next working day.

There is a wealth of information available, 
including, a symptom checker (self-
help guides and videos about common 
conditions), pharmacy advice, link to NHS 
111 and help to request a prescription.
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Follow your local CCG: @DarloCCG 

Too busy to go to the doctors? 
Did you know you could consult with your doctor’s surgery online at a 
time that suits you?

Escape the wait and take control of your treatment. Simply visit your 
practice website and complete an online consultation. You will receive a 
response by the next working day! 

There is a wealth of information available including a symptom checker  
(self-help guides and videos about common conditions), pharmacy advice,  
link to the NHS 111and help to request a repeat prescription  
or to see a GP if you need to.

Visit your practice website for further details or ask at  
your practice reception.
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Stroke rehabilitation services

County Durham and Darlington Clinical Commissioning Groups (CCGs) and County 
Durham and Darlington NHS Foundation Trust have carried out a review into community 
provision for stroke. This has focused on the current pathway which includes the 
specialist Stroke rehabilitation provision at Bishop Auckland General Hospital, as well as 
rehabilitation provision available in the community.

Over 100 patients / carers were reached during the engagement sessions and their 
qualitative feedback along with themes were written into an engagement report. 
Alongside this feedback 120 respondents completed the survey and this feedback, along 
with the qualitative data from the engagement sessions was reported to the January 
Health Overview and Scrutiny Committee (HOSC).

There is a need to ensure that people across County Durham and Darlington receive 
care closer to home where possible and that the level and quality of care provided is 
consistent.

Review of Rheumatology Services

We worked with partners across County Durham, Darlington and Tees to improve 
Rheumatology services by engaging with patients who used the services.

The aim of the improvement project was to offer a more consistent service to patients no 
matter where they live across the County Durham, Darlington and Tees area, and ensure 
patients are seen in the right place, by the right clinician, first time.

As part of our engagement work, local and regional voluntary and community support 
groups helped reach other patients to complete a short survey. This helped us understand 
the experience of living with these conditions and the services that currently support 
patients. The feedback was used to provide insights and improvements services could 
make in the future that could be more responsive to patients needs and provide 
consistency across the Durham, Darlington, Tees and North Yorkshire areas.
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Improving access to Adult Hearing Services

The five CCGs across Durham and Teesside worked together to re-procure the Direct 
Access to Adult Hearing Services for Age Related Hearing Loss – Audiology Services.

A period of 8 weeks public engagement took place between Monday 14th May 2018 
until Friday 6th July 2018 where the views of service users and local stakeholders were 
captured about their experience of the current service and seeking suggestions on how to 
improve a future service.

Following a period of engagement and review, in October 2018, a procurement process 
was undertaken to procure a Direct Access Adult Hearing Service. The procurement has 
been extended to allow for further work to be undertaken and we expect the new service 
to be in place from 1st September 2019.

Mental health services

The CCG and four other CCGs in Durham and Tees worked together to deliver an 
enhanced Improving Access to Psychological Therapy (IAPT) service that it is consistent 
across the region with a single point of access.

This will mean changing the way that the service is delivered. We carried out engagement 
to gain views on the proposed model from past and current services users. The expanded 
service will be in place by Spring 2019.
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Key Issues and Risks

During 2018/19 the CCG has been managing a number of identified issues and risks, all 
of which have been actively managed and the CCG’s risk register was fully reviewed in 
Q4 2018/19 to ensure that all risks are up to date with appropriate controls in place.

The key risks themes on the CCG’s risk register relate to clinical engagement, EU exit, 
practice premises, financial position and delivery, working with commissioning partners 
particularly local authorities and performance issues with regards to constitutional 
standards. Throughout the year, the CCG has worked hard to ensure any concerns or 
issues related to the achievement of Constitutional Standards such as waiting times have 
been managed proactively. Full details of the year-end position on these standards are 
provided under the Performance Summary.

As at the end of the year, the CCG was actively managing 18 corporate risks. All of these 
risks have key controls identified against them and also the delivery of both external 
and internal assurance regarding these risks. They also include mitigating actions where 
appropriate and are subject to an action plan. The Governing Body regularly reviews the 
CCG’s Assurance Framework and receives an assurance report on activity to maintain the 
Corporate Risk Register.
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Financial Review

Overview

During the year we have worked hard to secure high quality services, making every effort 
to ensure we use the resources allocated to Darlington CCG economically and with 
effectiveness and efficiency.

Robust systems of financial governance and financial management processes monitored 
by the CCG’s finance committee have allowed all financial risks to be appropriately 
identified and managed during the year enabling the delivery of financial targets.

The CCG’s financial position has been maintained in the current year and it is pleasing 
to report that we have again been successful in achieving our key statutory and 
administrative financial duties during the financial year ended 31 March 2019.

This continues to be a challenging time for the NHS with significant financial pressures 
and the financial performance outlined in the CCG’s annual accounts is pleasing to see, 
reflecting the strong financial management within the organisation.

Utilisation of Resources 2018/19
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Community Health

Continuing Care

Mental Health

Other Healthcare Services

Primary Care

Running Costs

46%

10%

7%

13%

3%

20%

1%
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Performance Overview
This section provides a summary of the 
CCG’s performance against key standards.

Referral to Treatment

Patients have the legal right to start their 
NHS consultant led treatment within a 
maximum of 18 weeks from referral.

In 2018/19 CCG performance for 
incomplete pathways is 92% which is just 
reaching the threshold of 92%.

No patient should be waiting more than 
52 weeks for treatment. Darlington CCG 
has not reported any breaches of this 
measure in 2018/19.

Diagnostic Test Waiting Times

No more that 1% of patients should wait 
in excess of 6 weeks for a diagnostic test. 
Darlington CCG has achieved this target 
for 10 out of the 12 months in 2018/19.

The target was consistently met for all 
12 months by the main provider, County 
Durham and Darlington NHS Foundation 
Trust (CDDFT).

Cancer Waiting Times

In 2018/19 Darlington CCG has met 
targets for 4 out of the 9 categories for 
cancer waiting times.

The areas for improvement are for patients 
treated within 62 days of an urgent GP 
referral, and patients seen within 2 weeks 
of an urgent GP referral for suspected 
cancer.

Ambulance Response Times

New national ambulance standards were 
introduced in 2018/19 which measure 

response times for the following 4 
categories:

Category 1 (C1) - For calls to people with 
immediately life-threatening and time 
critical injuries and illnesses. These will be 
responded to in a mean average time of 
seven minutes and at least 9 out of 10 
times before 15 minutes.

Category 2 (C2) - For emergency calls. 
Stroke patients will fall into this category 
and will get to hospital or a specialist 
stroke unit quicker because we can send 
the most appropriate vehicle first time. 
These will be responded to in a mean 
average time of 18 minutes and at least 9 
out of 10 times before 40 minutes.

Category 3 (C3) - For urgent calls. In some 
instances, patients in this category may 
be treated by ambulance staff in their 
own home. These types of calls will be 
responded to at least 9 out of 10 times 
before 120 minutes.

Category 4 (C4) - For less urgent calls. In 
some instances, patients may be given 
advice over the telephone or referred 
to another service such as a GP or 
pharmacist. These less urgent calls will be 
responded to at least 9 out of 10 times 
before 180 minutes.

In 2018/19 NEAS are meeting 3 out of the 
6 response time measures. Mean response 
times for category 2 calls are over 22 
minutes compared to the 18 minute 
standard, with 90th centile response times 
for these calls over 49 minutes with 40 
minutes being the expected standard. The 
Category 3 90th centile response time 
is in excess of 2 hours and 34 minutes 
compared to the 2 hour standard.
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Healthcare Acquired Infection

Reducing healthcare acquired infection 
remained a key challenge for the CCG and 
the local NHS throughout the year.

• MRSA (Methicillin Resistant 
Staphylococcus Aureus)

There is a zero tolerance of MRSA which 
means that all commissioner and provider 
targets are zero. The CCG have reported 
no cases in 2018/19.

• Clostridium Difficile

In 2018/19 the CCG have so far reported 
14 attributed cases of C-Difficile against 
the trajectory of 16.

Accident and Emergency (A&E) 
Performance

Provider organisations have a number 
of targets in relation to emergency care. 
One key target is that 95% of patients 
should wait no longer than four hours for 
treatment in an emergency department.
Although this is not one of the CCG’s 
constitutional indicators, it is unfortunately 
an area where performance against the 
target has not been achieved. This is 
largely due to the fact that the CCG’s 
main provider County Durham and 
Darlington NHS Foundation Trust, has 
been unable to meet the standard.

The Trust has so far been non-compliant 
in each of the quarters of the year to 
date. This is a trend experienced both at 
a regional and national level as a result of 
increased pressures and a rise in demand 
for emergency care.

Waiting List Commitment

Providers and commissioners were 
required to ensure that the March 2019 
waiting list position was no higher than 
the March 2018 level. County Durham 
& Darlington NHS Foundation Trust did 
not achieve this. In addition, from a 
commissioner perspective the CCG also 
did not achieve the target set. However, 
plans are in place and  all organisations 
are committed to working towards the 
goal of ensuring that the March 2020 
position is at least maintained at March 
2019 levels. 

You can find the full annual report for 
2018/19 on our website: 
www.darlingtonccg.nhs.uk
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