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Redcar and Cleveland's SEND Strategy in respect of children and young people with Special Educational Needs and/or Disabilities was developed in partnership with: 

• The Hearing Impaired Service Middlesbrough

• Speech and Language Service

• Primary, Secondary and Special Schools and Academies in Redcar and Cleveland

• Post 16 settings

• Early Years 

• Representatives from the Private, Voluntary and Independent Sector

• Local Authority Representatives from Education Services, Children’s Services and Adults Social Care

• Carers Together

Vision for all Children and Young People 

In Redcar & Cleveland we believe that children, young people and families should be at the heart of the system.  We believe that every child matters and deserves the best start in life and we want all of our children and young people 

with special educational needs and disabilities to be an integral part of a welcoming local community.  We have a close relationship with our local schools and education providers and we aspire for all of them to be able to meet the 

needs of all local children. 

We are committed to ensuring that more young people will be educated and have their needs met locally and by working closely with our partners, our schools and colleges and we believe that this is possible. Our Vision is to provide 

excellent SEND provision within our Borough to improve outcomes for Children/Young People aged 0-25 years with Special Educational Needs and/or Disabilities.

Our Aims and Priorities 

Priority 3 - We will further develop and increase local provision so that children and young people will have access to an appropriate education within a local setting which meets their needs.

Priority 4 - We will improve communication and engagement with families in order that they can make informed choices and in turn their confidence will grow.

• Children, Young People and their Families

• Redcar & Cleveland Parent and Carer Forum

• Redcar & Cleveland Council Elected Members

• South Tees Clinical Commissioning Group

• South Tees NHS Foundation Trust

• Tees Esk Wear Valley NHS Trust

• NHS England

• Children’s Service for the Visually Impaired

We are ambitious in our aims for children and young people and we want to give them the best start in life that we can.  With the assistance of our partners we aim to improve the education, and emotional wellbeing of all children and 

young people with SEND in the borough of Redcar & Cleveland.  

Priority 1  - We will promote a greater integration and coordination of all services to improve the early identification of SEND and the support required for children, young people and families at each stage in their transition through to 

adulthood.

Priority 2 - We will assist all of our education settings to deliver appropriate and effective provision, so that our children and young people with SEND aged 0-25 years can make good progress and be prepared for their transition to 

adulthood.
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l Children and young people who have SEN and/or disabilities benefit from timely access to child and adolescent mental health services (CAMHS). As a result, diagnostic assessments of autistic spectrum disorders are generally 

completed within the required timescales. There is an effective partnership between CAMHS and the local authority’s service for children looked after. This supports the early identification of social, emotional and mental health needs 

and enhances the care and support provided for this vulnerable group of children and young people.

The Joint Area Inspection identified a number of areas of strength across Education, Health and Social Care in Redcar and Cleveland. The following identified good practice will be built on and used to guide our further developments 

across Redcar and Cleveland:

Key Strengths in Redcar and Cleveland 

l Section A of EHC plans, called ‘getting to know you’, is co-produced in an increasingly effective way with children and young people who have SEN and/or disabilities and their families. The things that are important to children, 

young people and families are written in a clear and understandable way in this section of plans. Similarly, section B of EHC plans, ‘the child or young person’s special educational needs’, provides helpful information about children and 

young people’s strengths and needs and the difficulties they experience.

l The needs of children aged 0 to five are identified accurately and in a timely way because education, health and social care professionals work together well. There is an effective programme of health checks for young children, 

which are integrated well with those carried out by health visitors and early years practitioners. Families value this joined-up approach to the identification and assessment of their children’s needs. This was exemplified by one parent, 

who said, ‘Communication between everyone has been very good and we have been kept in the loop at every stage.’

l Children who have SEN and/or disabilities make strong progress in primary schools. There is an effective graduated response to assessing and meeting children’s needs in many primary schools, including those which have 

additionally resourced provision.

l Initial health assessments for children looked after who have SEN and/or disabilities are carried out in an increasingly timely and effective way. The needs of this vulnerable group of children and young people are identified well as 

a result.

l In early years settings and many primary schools, leaders use the wide range of information they collect about children’s learning and development to identify those who have SEN and/or disabilities. The ‘SEND ranges guidance’, 

developed by local area leaders, is helping schools and settings to identify children and young people’s needs in a more accurate and consistent way.

l The needs of new-born and young children who have neuro-developmental difficulties are assessed and met well. This is, in part, because paediatricians, physiotherapists, health visitors and early support professionals work closely 

and effectively together.

l Families of young children benefit from the flexible way early years services are provided. This includes home visits and access to the services provided by 5 children’s centres. Good joined-up work between parents, carers and 

professionals helps to ensure that young children’s needs are assessed and met well.

l Local area leaders are beginning to use information about the needs of children and young people who have SEN and/or disabilities to develop the services and support they provide. For example, leaders have increased the 

number of supported internships and created new pathways into independent living for young adults who have SEN and/or disabilities.

l Independent careers information, advice and guidance provided for young people who have SEN and/or disabilities in special schools is highly effective. This contributes to the better outcomes this group of young people achieve at 

ages 16 and 19.

l The specialist provision in mainstream primary schools and the special schools in the local area are highly regarded by parents and carers. Local area leaders have created new specialist provision, such as a multi-agency early years 

setting for two- to four-year-olds, to better meet the needs of some children who have SEN and/or disabilities.

l Education, health and care (EHC) assessments are generally completed within expected timescales and the local area is on track to convert all existing statements of special educational needs to EHC plans by the March 2018 

deadline.

l Children and young people who have SEN and/or disabilities are clearly identified in the electronic records used by health visitors and school nurses. This helps these health professionals to provide the timely and effective support 

that this group of children and young people and their families need.

l Health professionals provide reports and advice for EHC assessments in an increasingly timely way because the notification system for providing this information works well. The local area’s approach to multidisciplinary assessment 

for autistic spectrum disorders is well coordinated and effective. Post-diagnostic support for children, young people and families is signposted well by the multidisciplinary team.
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l The outcomes achieved by some individual children and young people who have SEN and/or disabilities are improving. This is because their needs have been identified and assessed in an accurate and timely way and the support 

they receive is effective. Some children, young people and families receive services which are commissioned well in response to their individual needs. This helps them to achieve better education, health and care outcomes.

l Children who have SEN and/or disabilities make strong progress in the early years as a result of the well coordinated and effective multidisciplinary support they receive.

l New pathways into independent living and an increasingly effective programme of supported internships and travel training are helping some young people who have SEN and/or disabilities to achieve better outcomes. This group 

of young people are developing the knowledge, skills and confidence needed to work, live independently, be healthy and feel valued and included in the communities where they live.

l Many parents and carers, including those who have children aged 0 to five, told inspectors that their family’s care needs have been assessed well. Some children and young people who have SEN and/or disabilities and their families 

have a personal health budget. This gives them more choice and greater control in making decisions about how their children’s health needs are met.

l In primary schools, children who have SEN and/or disabilities make progress which is better than other children who have similar starting points, as a result of provision which effectively meets their identified and assessed needs.
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All stakeholders including cross-party Council Members will receive briefing updates in response to Redcar and Cleveland’s Written Statement of Action. This will be delivered through the Local Authority’s corporate and political 

processes, but also through the existing multi-agency partnership arrangements as set out in the above diagram.

Governance Arrangements 
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2.4 Consultation Forums

Consultation with children, young people, parents and carers is integral to all of our work in respect of SEND. Views from parents/carers and young people are fed into each of the work streams to ensure the key decisions are informed by local needs. 

Local Authority Meetings

3.0 Redcar & Cleveland Borough Council Cabinet and Full Council

Attendees: RCBC Executive Management Team, All RCBC Council Members 

Redcar and Cleveland Borough Council Cabinet and Full Council are responsible for making executive decisions which are not delegated to the Director for Children & Families and are not identified within the council’s constitution as requiring a decision 

from full council. Full council, made up of Redcar & Cleveland Borough Council’s 59 elected members, is responsible for approval of specific decisions as set out in the council’s constitution. For example this includes setting council tax, the council’s 

corporate plan and the annual budget. 

2.3 SEND Work Streams

The SEND work streams include data, joint commissioning, quality and assurance, the local offer and preparation for adulthood. These key areas of work report into the SEND Leadership Group and include feedback from consultations, the LAC virtual 

monitoring group, national policy and best practice from the DfE and Council for Disabled Children and the Transforming Care Agenda. The work stream leads bring information from a broad range of meetings as well as operational feedback to work 

together and shape service delivery in respect of children and young people with SEND.  

2.2 SEND Strategic Leadership Group

Attendees: RCBC Assistant Director for Early Help, RCBC Assistant Director for Education, STCCG Director Lead for Children's Services, RCBC Service Manager for Commissioning, RCBC All Age Disabilities Service Manager, South Tees CCG Officers, 

Designated Clinical Officer.  

This group is chaired by the STCCG Director Lead for Children's Services and meets on a monthly basis to ensure actions are progressed in respect of the Written Statement of Action and reports directly to the Children and Young People's Partnership 

Board and shares information with the Cross Phase Strategic Education Board and Children and Families Directorate Management Team (DMT).

1.1 South Tees CCG Executive Meeting

South Tees Executive Meeting is led by the Chief Accountable Officer/ Chief Officer of the CCG and is made up of the CCG Senior Management Team and Governing Body GPs.  The group meets on a monthly basis and has the responsibility for delivering 

the overall business programme of the CCG.  This group reports to the CCG Governing Body. 

1.0 South Tees CCG Governing Body 

South Tees Governing Body comprises of GPs, Clinicians, Senior Managers and Lay Members who make decisions about the healthcare services that patients in the local area needs.

The local authority’s Assistant Director for Early Help is Redcar and Cleveland’s Strategic Lead Officer for Special Educational Needs and/or Disabilities. The Assistant Director also attends the SEND Strategic Leadership Group which consolidates all activity 

regarding each of the SEND work streams. The SEND work streams and the SEND Strategic Leadership Group are informed by a number of consultation forums for engaging with children, young people and their families. This includes the Young Person’s 

SEND Group, the Parent/Carer Forum and School Councils. Regular updates from the SEND Strategic Leadership Group are shared with the Children & Young People’s Partnership Board, which is chaired by the Assistant Director for Early Help and 

attended by the South Tees CCG Children’s Director Lead. The Children & Young People’s Partnership Board reports to the Health and Wellbeing Board which agrees the strategic commissioning priorities for the Borough. 

Membership and Description of Key Meetings 

2.1 Children & Young People’s Partnership Board (CYPPB) 

Attendees:  RCBC Assistant Director for Early Help, STCCG Director Lead for Children Services, YOS,  Primary School Representation , Cafcass, Secondary School Representation, RCVDA, Cleveland Police, NHS England, STHFT, Coast and Country, 

CAMHS, Department for Work and Pensions, Cleveland Fire Service 

The Partnership Board is chaired by the Assistant Director, Early Help in Redcar and Cleveland.  It is a multi-agency Board made up of representatives from the Local Authority, South Tees CCG and the voluntary sector with representation from schools, 

housing and public health. The Lead Member for Children & Families is also a member of this Board. The Board has responsibility for a number of multi-agency plans including Redcar & Cleveland’s SEND Strategy and is the decision making body regarding 

the multi-agency working arrangements for SEND to ensure we build a brighter future for children and young people. This Board will receive progress reports in relation to the Written Statement of Action. 

2.0 South Tees Health & Wellbeing Board

Attendees: RCBC Leader and Council Members, RCBC Corporate Director for Children and Families, Chief Accountable Officer/Chief Officer STCCG, RCBC Assistant Director for Early Help, RCBC Corporarte Director for Adults and Communities, Mayor 

of Middlesbrough Council, Middlesbrough Council Representatives, Health Watch, STHFT, TEWV, Middlesbrough Voluntary Development Agency, Redcar Voluntary Development Agency, Coast and Country, Thirteen Housing, Cleveland Police, 

Cleveland Fire Service and elected members. 

This Board is chaired by the Leader of Redcar and Cleveland Borough Council and the Democratically Elected Mayor of Middlesbrough.  Any concerns or key areas of work relating to SEND are raised at the Board by the Corporate Director for Children and 

Families Services or the Chief Officer of South Tees Clinical Commissioning Group.  Redcar and Cleveland's Children and Young People's Partnership Board reports directly to the Health & Wellbeing Board. The Health & Wellbeing Board is a statutory 

function, its key duties are to produce a Joint Strategic Needs Assessment for Redcar & Cleveland outlining the Health and Wellbeing issues locally and how services will be commissioned to meet these needs, as well as promoting integrated working 

across health and social care.

The CCG governing body oversees the joint arrangements for SEND, and the contribution of health. The Governing Body and Executive Group is attended by the South Tees CCG Children’s Director Lead who also attends the SEND Strategic Leadership 

Group and the Children & Young People’s Partnership Board. Through these mechanisms, the local authority and CCG work collaboratively to identify local needs and ensure appropriate services are in place and information about services is published in 

the Local Offer. 
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3.2 Local Authority Children & Families Directorate Management Team (DMT)

Redcar and Cleveland's Directorate Management Team is led by the Corporate Director for Children and Families Services and attended by the Assistant Director Early Help, Assistant Director Safeguarding and LAC, and Assistant Director Education. 

Specialists in relation to finance and HR are also required to attend. The Corporate Director, supported by DMT members, has responsibility for making any decisions which are set out in the council’s scheme of delegation to officers. For example, DMT 

will approve key policies in respect of SEND, finance (within the children services budget) and staffing.  

3.3 SMT - This is the management meeting for the Early Help & Partnerships service area, chaired by the Assistant Director and attended by the Service Managers for All Age Disabilities, Health Visiting & School Nursing and Early Help. Once a month this 

meeting is held jointly with the Assistant Director for Safeguarding and Looked After Children and Services Managers, to facilitate joint working and information sharing across the two service areas. 

Education Meetings 

4.0 Cross Phase Strategic Education Board

Attendees: RCBC Assistant Director for Education, RCBC Assistant Director for Early Help, RCBC Assistant Director for Safeguarding, Representatives for all Multi Academy Trusts, Representatives from Maintained Primary, Secondary and Special 

Schools. 

The newly established Cross Phase Strategic Education Board brings together leaders from the growing number of Multi—Academy Trusts; CEOs; NLEs, Council, Diocesan leaders and DfE in a group which meets 6 times a year.  This body monitors the 

progress on the SEND Written Statement of Action particularly in relation to improvements. This Board links with Health and Social Care to ensure that appropriate support is being commissioned to provide successful interventions. This is a cross phase 

group which shares the successful approaches which have been recognised in the Joint Inspection of Primary and Early Years. This board also approves the CPD requests from education to support teachers in being able to identify and support learners. 

Members of the LA Directorate Management Team are members of the Board and provide a link through to the Executive Management Board as well as the Children & Young People’s Partnership Board and South Tees CCG Governing Body. The intention 

is that the Strategic Education Board will act as a consultative body on some issues and a decision making body on others.

4.1 The Education Improvement Partnership (EIP) This partnership board has representation from all 11-18 schools, academies and post-16 providers alongside LA leaders. All are decision makers who will monitor the progress and improvements of all 

learners across the authority.  EIP acts as a consultative body on some issues and a decision making body on others. They use and analyse combined data to identify key priority areas and work with Ofsted and the Regional School Commissioner to broker 

appropriate support.  EIP will liaise with appropriate bodies to ensure that support is provided to improve upon their identified priorities.  They will sign-off agreed policies and protocols such as the Fair Access Protocols. EIP will consider how to link 

policies of Multi-Academy Trusts and how these can be developed to ensure appropriate support for vulnerable groups.  EIP has a focus upon responding to the areas of concern in the Joint Area Review including providing early intervention to reduce the 

high levels of exclusion. Members of the Children and Families Directorate are members of EIP providing a link to the SEND Strategic Leadership Group.

4.2 Schools Forum 

Attendees: RCBC Representation, Primary School Representation, Secondary School Representation, Special School Representation, Multi Academy Trust Representation, RCBC Elected Member, Trade Union Representation, Shape Training, Diocesan 

Authority Representation

- Representatives from schools and academies make up the schools’ forum. There is also some representation from non-school organisations, such as nursery and 16-19 education providers. The forum acts as a consultative body on some issues and a 

decision making body on others. The forum acts in a consultative role for:

• changes to the local funding formula (the local authority makes the final decision)

• proposed changes to the operation of the minimum funding guarantee

• changes to or new contracts affecting schools (school meals, for example)

• arrangements for pupils with special educational needs, in pupil referral units, and in early years’ provision

The forum decides:

• how much funding may be retained by the local authority within the dedicated schools grant (for example, providing an admissions service, or providing additional funding for growing schools)

• any proposed carry forward of deficits on central spend from one year to the next

• proposals to de-delegate funding from maintained primary and secondary schools (for example, for staff supply cover, insurance, behaviour support)

• changes to the scheme of financial management

4.3 Locality SENCO Cluster Meetings – The SENCO cluster meetings operate in each of the three localities of Redcar and Cleveland. These meetings consider the needs of children and young people with Special Education Needs and/or disabilities within 

primary, secondary, special and post 16 educational settings. To ensure a consistent approach, the agenda for the networks is determined by the All Age Disabilities Service Manager and they are chaired by a SEND Lead Officer. Any issues can be 

escalated to the SEND Strategic Leaders Group, Education Improvement Partnership Board and/or the Cross Phase Strategic Board as appropriate. 

The Assistant Director for Early Help provides update reports in respect of SEND to the Early Help Senior Management and Children and Families Directorate Management Team (also attended by the Assistant Directors for Education, Safeguarding and 

Looked after Children). Updates and decisions are escalated, as required to the Executive Management Team and Cabinet and Full Council as appropriate. 

The Education Improvement Partnership (EIP) Meeting is attended by the Assistant Director for Early Help who shares information in relation to SEND. The Head Teachers attending EIP provide the links to the Locality SENCO Networks and escalate any 

issues as required. The EIP has decision making responsibility regarding specific secondary school decisions, for example in relation to subject areas and behaviour. This group reports to the Cross Phase Strategic Education Board which makes strategic 

decisions regarding educational outcomes. A Head Teacher attends the Children & Young People’s Partnership Board on behalf of EIP, as the nominated representative in respect of schools.  
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Glossary of Terms

ASD: Autism Spectrum Disorder                                                                              

CAMHS: Child and Adolescent Mental Health Services                                     

CCG: Clinical Commissioning Group                                                                          

CQC: Clinical Quality Commission

C&YP: Children and Young People

CYPPB: Children and Young People's Partnership Board

DfE: Department for Education

DCO: Designated Clinical Officer

DMO: Designated Medical Officer

DMT: Directorate Management Team, Redcar and Cleveland Borough Council

EHCNA: Education, Health Care Needs Assessment 

EHCP: Education, Health and Care Plans

EIP: Educational Improvement Partnership

FT: Foundation Trust

GP: General Practitioner

HWBB: Health and Wellbeing Board: 

JSNA: Joint Strategic Needs Assessment

LA: Local Authority

LAC: Looked after Children

LO: Local Offer

NHS: National Health Service

QA: Quality Assurance

PFA: Preparation for Adulthood

RCBC: Redcar and Cleveland Borough Council

SALT: Speech and Language Therapy

SEMH: Social and Emotional Mental Health

SEN Support: Special Educational Needs Support

SENCO: Special Educational Needs Coordinator

SEND: Special Educational Needs and/or Disabilities

Settings: Nurseries, Schools, Post 16 FE Colleges and other Post 16 Providers

SMT: Senior Management Team, Redcar and Cleveland Borough Council

STYOS: South Tees Youth Offending Service

VCS: Voluntary and Community Service

YOS: Youth Offending Service
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Responsibility By When RAG Rating Progress Update
SEND Strategy 

Priority No.

How will this be measured/ 

evaluated?

1.1.1

Review governance arrangements in 

Redcar and Cleveland in respect of 

SEND. This will include the Terms of 

Reference and membership of each 

of the SEND work streams. 

Responsible Group - 

SEND Strategic 

Leadership Group 

Responsible Officer - 

RCBC Assistant 

Director, Early Help

Aug-18

• SEND work streams have been reviewed 

in response to the inspection.  Terms of 

Reference have been developed and 

membership of new groups agreed.   
1

Annual review of the Terms 

Of Reference of the SEND 

Workstreams. The SEND 

Strategic Leadership Group 

will be provided with monthly 

updates of progress made in 

SEND workstreams, ensuring 

robust oversight and 

understanding by leaders.

1.1.2

Fully implement the Children and 

Young People's Partnership Board to 

strengthen the governance 

arrangements in respect of SEND. 

The Children and Young People's 

Partnership Board will be used to 

escalate issues from and to the 

appropriate groups. 

Responsible Group - 

CYPPB

Responsible Officer - 

Assistant Director 

Early Help RCBC

Sep-18

• CYPPB is fully established and reports to 

HWBB.
1,2,3,4

Quarterly monitoring of joint 

targets and regular reporting 

of issues in respect of SEND 

will be progressed via the 

Children and Young People's 

Partnership Board and then 

onto  to the South Tees 

Health and Wellbeing Board. 

This will ensure robust, 

effective arrangements are in 

place at a strategic level 

across the local area. 

Area for improvement 1: Poor shared understanding of the needs of children and young people who have SEN or disabilities and their education, health and care outcomes.

Green - Activity strand fully on track, with all agreed elements of work underway or completed. Impact to date seen as very good and any outstanding issues fully identified. 

Amber - Activity strand mainly on track, though there may have been some delay in progressing some aspect. Impact to date seen as satisfactory. 

Red - Activity strand, although agreed, not yet implemented, or impact of work seen to have very limited or no impact to date.

Action Plan

To ensure there are 

strong governance 

arrangements in 

place for SEND 

across Redcar and 

Cleveland local area

RAG Rating

This will ensure there is key ownership from all partners at the 

Children's and Young Peoples Partnership Board in respect of SEND data, 

performance and quality assurance. 

To ensure there are 

strong governance 

arrangements in 

place for SEND 

across Redcar and 

Cleveland local area

Action 

Strengthened governance arrangements will drive forward 

improvements and outcomes for children and young people with SEND 

across Redcar and Cleveland.

Any key issues that children and young people have raised in respect of 

SEND will be escalated and resolved by the SEND partnership where 

appropriate.

How this will make a difference Objective
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Responsibility By When RAG Rating Progress Update
SEND Strategy 

Priority No.

How will this be measured/ 

evaluated?

1.1.3

The Children and Young People's 

Partnership Board to agree a set of 

measurable multi agency priority 

outcomes for Children and Young 

People with SEND.  

Responsible Group - 

CYPPB

Responsible Officer - 

RCBC Assistant 

Director, Early Help 

Oct-18

• The Children and Young People's 

Partnership Board have agreed 10 priorities 

which will be the key focus for the Children 

and Young People’s JSNA.  Each of the 10 

priorities will be considered for whole 

population in Redcar and Cleveland and the 

information in respect of young people with 

SEND will be disaggregated and 

demonstrated within the JSNA.  The 

partnership will review and track progress 

made and drive improvements in relation to 

the priorities. 

The priorities are: 

- Breastfeeding

- Parental risk factors (e.g. DV, substance 

misuse, mental health – contributes to LAC, 

CPP, CiN etc. )

- Increase in care proceedings – repeat 

adoptions

-Secondary School Programmes (GCSE / 

Attainment 8)

- School absence and  Exclusions

- NEETS

- Social and Emotional Wellbeing 

- Child Sexual Exploitation

- Obesity 

- Re-offending

1,2,3,4

Quarterly Progress reports 

will be provided to the  

Children's and Young People's 

Partnership Board. 

1.1.4

Develop a cross phase strategic 

educational board which will share 

good practice from primary, 

secondary and post-16 settings in 

respect of the identification and 

meeting the needs of children and 

young people with SEND.  This board 

will work  with the Educational 

Improvement Partnership (EIP) to 

focus on improving progress and 

attainment, attendance and 

reducing exclusions, particularly for 

those with SEND.

Responsible Group - 

SEND Strategic 

Leadership Group 

Responsible Officer - 

Assistant Director, 

Education RCBC

Jul-18

• The Strategic Education Board was 

formed in May 2018 which is a cross phase 

leadership board representing all 

Maintained Schools, Academies and 

partnerships.  This Board is prioritising 

support for SEND and will meet 6 times a 

year.  Reps from Education, Health and 

Social Care will sit on this group.

• EIP represents all Secondary, Special and 

post-16 providers. They have a key focus 

upon young people with SEND and are 

tracking progress. 

2,3

Continuous Professional 

Development and school 

improvement plans will focus 

upon improving outcomes for 

SEND and demonstrate 

progress is being made.

There will be a reduction in 

the numbers of fixed term 

and permanent exclusions 

together with and 

improvement in attendance.     

To ensure there are 

strong governance 

arrangements in 

place for SEND 

across Redcar and 

Cleveland local area

To ensure there are 

strong governance 

arrangements in 

place for SEND 

across Redcar and 

Cleveland local area

Objective Action How this will make a difference 

Head teachers and senior leadership will take responsibility for 

reviewing the progress, attainment, attendance and exclusions of 

children and young people with SEND across Redcar and Cleveland. 

Educational leaders will share best practice across Primary and 

Secondary Schools and work with partners to ensure young people are 

appropriately supported. Action will be taken to address areas of 

improvement identified which will result in better educational outcomes 

for children and young people with SEND.   

The partnership will have a clear understanding of progress made 

against outcomes for Children and Young People with SEND across 

Redcar and Cleveland. 
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1.1.5

Head teachers and senior leaders 

from primary and secondary settings 

to access strategic SEND training to 

increase their awareness, which will 

enable them to implement  whole 

school strategies in respect of SEND.

Responsible Group - 

Cross Phrase 

Education Board

Responsible Officer - 

Assistant Director, 

Education RCBC

Dec-18

• Resources have been committed from DfE 

in respect of the whole school SEND London 

Leadership Programme.  In June 2018, head 

teachers agreed to participate.  The training 

programme will be scoped out in October 

2018.

1,2,3

Outcomes of annual   SEND 

reviews will  evidence the 

effectiveness of whole school 

strategies and inform future 

commissioning needs. The 

reviews will in turn, 

demonstrate the 

strengthened governance 

arrangements in place across 

the Education partnership.

To ensure there are 

strong governance 

arrangements in 

place for SEND 

across Redcar and 

Cleveland local 

area. 

School leaders will be able to correctly identify needs and will be skilled 

in providing targeted support to Young People. 
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Responsibility By When RAG Rating Progress Update
SEND Strategy 

Priority No.

How will this be measured/ 

evaluated?

1.1.6

Ensure the views of parents, carers, 

children and young people are 

considered on each SEND 

workstream.

Responsible Group - 

SEND Strategic 

Leadership Group 

Responsible Officer - 

Assistant Director, 

Education RCBC

Dec-18

•  TOR for each workstream will describe 

how the views of Children, Young People 

and their families are considered. 
1

The SEND workstreams will 

demonstrate the views of 

parents, carers, children and 

young people through 

reporting mechanisms back 

to the SEND Strategic 

Leaders. 

1.1.7

Ensure SEND workstream action 

plans are finalised with performance 

measures. 

Responsible Group - 

SEND Strategic 

Leadership Group 

Responsible Officer - 

Assistant Director for 

Early Help, RCBC

Dec-18

•  Draft action plans are being considered at 

the SEND Strategic Leadership Group in 

November.

1

The SEND Strategic 

Leadership Group will have 

monthly oversight of progress 

made in SEND workstreams.  

1.2.1

Health to work with Primary Care 

informatics team to include an icon 

within SystmOne to flag Children 

and young people who have an EHC 

plan.

Responsible Group - 

Data Group

Responsible Officer - 

South Tees CCG Data 

Lead

Dec-18

• A flag has been added to the SystmOne 

and will be available for use once 

communications to all health professionals, 

including GP Practices, have been 

undertaken. 

1

6 monthly audits of 

SystmOne in Primary Care will 

evidence that children and 

young people with an EHC 

plan are being identified. 

1.2.2

Develop a process within the acute 

trust and CAMHS to identify 

Children and Young People who 

have an EHC Plan. 

Responsible Group - 

Data Group

Responsible Officer - 

South Tees CCG Data 

Lead

Jul-19

• A flag has been added to SystmOne and 

will be available for use following 

communication with all health 

professionals in the acute trust.  Initial 

conversations have taken place with CCG 

Business Intelligence teams to explore 

flagging within the IT system for CAMHS.

1

6 monthly audits of 

SystmOne in Primary Care will 

evidence that children and 

young people with an EHC 

plan are being identified. 

To ensure there are 

strong governance 

arrangements in 

place for SEND 

across Redcar and 

Cleveland local area

To ensure there are 

strong governance 

arrangements in 

place for SEND 

across Redcar and 

Cleveland local area

By December 2018, professionals within primary care will be able to 

identify a child or young person who has an EHC plan. 

How this will make a difference Objective Action 

There will be effective engagement with parents, carers and children 

and young people to take the improvement plans forward. Considering 

the views of parents, carers, children and young people will ensure that 

work plans are based on  the needs of the SEND population in Redcar 

and Cleveland.  

Effective governance and planning and review processes will be in place 

to drive the improvement plans, monitor progress and measure impact 

through workstream performance measures to ensure improved 

outcomes for children, young people and families.

By July 2019, systems will be in place for all relevant health professionals 

in the Acute and Mental Health Trusts to identify children and young 

people who have an EHC Plan, which will ensure that their health needs 

are known and met.  

To ensure robust 

systems are in place 

to identify  children 

and Young People 

with SEND 

To ensure robust 

systems are in place 

to identify  children 

and Young People 

with SEND 
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Responsibility By When RAG Rating Progress Update
SEND Strategy 

Priority No.

How will this be measured/ 

evaluated?

1.2.3

Education and Social Care to ensure 

their IT systems can appropriately 

identify Children & Young People 

with SEND (SEN support within 

educational settings).

Responsible Group - 

SEND Data Group 

Responsible Officer -  

Intelligence Lead RCBC

Mar-19

• All secondary and post-16 educational 

settings have agreed at the EIP meeting in 

July 2018 to robustly review their data in 

respect of SEN Support to ensure all 

Children and Young People who have SEN 

are appropriately identified and accurately 

reported in the census returns to feed into 

the Capita system.

• A systems review has been completed on 

Capita One.  This will inform what 

improvements need to be made and what 

training is required for full implementation. 

• An audit has been undertaken within the 

Social care system to ensure that all 

children and young people are 

appropriately flagged on the system who 

have an EHC plan.   

1,2,3

Monthly social care reporting 

will show how many Children 

and Young People have an 

EHC Plan.

Termly audits of SEND 

support plans undertaken in 

SENCO networks will 

demonstrate education 

system are appropriately 

identifying plans. 

To ensure robust 

systems are in place 

to identify  children 

and Young People 

with SEND 

Education and Social Care systems will identify Children and Young 

People on an SEND Support or EHC Plan.  

Objective Action How this will make a difference 
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Responsibility By When RAG Rating Progress Update
SEND Strategy 

Priority No.

How will this be measured/ 

evaluated?

1.2.4

Review and refresh the JSNA and 

utilise the information to inform 

commissioning and delivery of 

services all for Children and Children 

with SEND.

Responsible Group -

Joint Commissioning 

Group

Responsible Officer - 

Advanced Public 

Health Practitioner 

Mar-19

•  JSNA steering group has been established 

and will focus on the 10 key priorities for 

the revised children's JSNA.  The priorities 

are: 

- Breastfeeding

- Parental risk factors (e.g. DV, substance 

misuse, mental health – contributes to LAC, 

CPP, CiN etc. )

- Increase in care proceedings – repeat 

adoptions

-Secondary School Programmes (GCSE / 

Attainment 8)

- School absence and  Exclusions

- NEETS

- Social and Emotional Wellbeing 

- Child Sexual Exploitation

- Obesity 

- Re-offending

•  Each of the above priorities will be 

considered for whole population in Redcar 

and Cleveland and the information in 

respect of young people with SEND will be 

disaggregated and demonstrated within the 

JSNA.

1,3,4

Commissioned services will 

be annually reviewed against 

the JSNA which will 

demonstrate that services are 

being commissioned in 

relation to identified need.  

1.2.5

Appoint an Early Years' SENCO to 

coordinate transition arrangements 

across all maintained and PVI 

Settings (0-5 years) to ensure all pre-

school children with SEND are 

identified.  

Responsible Group - 

Children and Families 

Directorate 

Management Team 

(DMT)

Responsible Officer - 

Service Manager, Early 

Help RCBC

Mar-19

• The local authority has approved the 

appointment of an Early Years' SENCO. 
1,2

Regular audits of SEN support 

plans and EHC plans in PVI 

settings will take place and 

will be reported to the 

Quality and Assurance Group.  

1.2.6

Produce an all age educational 

transition protocol in partnership 

with parents, carers, children and 

young people for primary, secondary 

and special schools (0-25) to ensure 

the needs of vulnerable children and 

young people are identified when 

transferring between educational 

settings. Ensure linkages between 

education, health and social care 

when creating the protocol. 

Responsible Group - 

Quality & Assurance 

Group

Responsible Officer - 

RCBC SEND Service 

Manager  

Mar-19

• An All Age Transitions Protocol is being 

devised to support educational settings. 

This will ensure that a personalised 

transition plan is in place for every child and 

young person with an EHCP, including those 

that are looked after.

1,2,3 

Feedback from children, 

young people and their 

families will be sought when 

they have moved between 

educational settings. This will 

be reviewed on an annual 

basis to enable the 

identification of any themes  

and allow the effectiveness of 

the processes in place to be 

measured.   

To ensure robust 

systems are in place 

to identify  children 

and Young People 

with SEND 

To ensure robust 

systems are in place 

to identify  children 

and Young People 

with SEND 

By Spring 2019, all pre-school children identified by a PVI as having 

barriers to learning will be identified and progress checked to ensure 

smooth transitions.  Early Years children with SEND will have a robust 

SEN Support Plan/EHC Plan in place which will support them to 

experience a better transition as they progress. 

The needs of vulnerable children and young people with SEND will be 

identified at transitions throughout all educational settings.  By March 

2019 this protocol will have been produced following consultation with 

parents, carers and young people and published on the local offer.       

To ensure robust 

systems are in place 

to identify  children 

and Young People 

with SEND 

Action How this will make a difference 

Professionals will understand the levels of needs in relation to the key 

priorities across Redcar and Cleveland. This will inform the 

commissioning of services. 

Objective
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Responsibility By When RAG Rating Progress Update
SEND Strategy 

Priority No.

1.2.7

Produce a social care transition 

protocol in partnership with parents, 

carers, children and young people (0-

25) to ensure the needs of children 

and young people with SEND are 

identified at the earliest opportunity 

to support them in their transition 

to adulthood. Ensure linkages 

between education, health and 

social care when creating the 

protocol. 

Responsible Group - 

Preparation for 

Adulthood Group

Responsible Officer -  

Team Manager, 

Children with 

Disabilities Team 

Mar-19

• The transitions protocol and processes 

within social care are being formally 

reviewed and revised. 1,2

Feedback from children, 

young people and their 

families will be sought when 

they have moved between 

social care settings. This will 

be reviewed on an annual 

basis to enable the 

identification of any themes  

and allow the effectiveness of 

the processes in place to be 

measured.   

1.2.8

Review transition arrangements in 

partnership with parents, carers, 

children and young people across 

health services (Children to Adult 

services 0-25) to ensure that the 

health needs of children and young 

people with SEND are identified in 

paediatric and adult health services.  

Ensure linkages between education, 

health and social care when 

reviewing the transitions 

arrangements.  

Responsible Group - 

South Tees CCG 

Executive Group

Responsible Officer - 

Children's 

Commissioning Lead, 

South Tees CCG

Mar-19

• South Tees CCG is working with South 

Tees Hospitals Foundation Trust employed 

Paediatrician to develop transition plans 

and protocols.
1,2,3 

Feedback from children, 

young people and their 

families will be sought when 

they have moved between 

health settings. This will be 

reviewed on an annual basis 

to enable the identification of 

any themes  and allow the 

effectiveness of the processes 

in place to be measured.   

1.2.9

Review the careers advice that is 

provided to all children and young 

people with SEND to ensure their 

needs in respect of post-16 are 

identified and that they are able to 

receive consistently high quality 

support, irrespective of which 

educational setting they attend.

Responsible Group - 

Children and Families 

Directorate 

Management Team 

(DMT)

Responsible Officer - 

Assistant Director 

Early Help RCBC

Sep-18

• The Local Authority's Career Service has 

been reviewed and 2 additional specialist  

careers advisors posts have been 

established within the SEND team. 1,2

Improvements will be 

evidenced by a reduction in 

the number of children and 

young people with SEND who 

are not in employment, 

education or training. This 

will be regularly reported and 

monitored via the Children 

and Young People's 

Partnership Board.  

1.2.10

Develop an action plan to further 

increase the uptake of annual health 

assessments for young people who 

have Learning Disabilities, via their 

GP to ensure any unmet health 

needs are identified.

Responsible Group - 

South Tees CCG 

Executive Group

Responsible Officer - 

Clinical Lead for 

Learning Disabilities

Aug-19

• Ongoing programme of education 

undertaken by Clinical Lead for Learning 

Disabilities.

• Detailed action plan in place. 1,4

Analysis of quarterly data to 

identify priority areas and/or 

areas for escalation

Improvements will be 

evidenced by an increased 

uptake of annual health 

assessments amongst young 

people who have learning 

disabilities.  This will be 

monitored via the SEND 

Strategic Leadership Board 

and South Tees CCG Executive 

Meeting.

How this will make a difference 

To ensure robust 

systems are in place 

to identify  children 

and Young People 

with SEND 

To ensure robust 

systems are in place 

to identify  children 

and Young People 

with SEND 

To ensure robust 

systems are in place 

to identify  children 

and Young People 

with SEND 

To ensure robust 

systems are in place 

to identify  children 

and Young People 

with SEND 

Objective Action 

By March 2019 a new protocol will be in place for children and young 

people with SEND requiring ongoing social care support to ensure they 

have a smooth transition between children's social care services and 

adults' social care services. 

By March 2019, all protocols and processes will be in place to ensure 

that all young people requiring ongoing support will have a smooth 

transition between children's and adults' services. 

By September 2018 all children and young people with SEND will have 

access to specialist careers advice irrespective of what educational 

setting they are in.  

Children and young people who have learning disabilities will regularly 

attend their annual health checks, which will support the identification 

of any unmet health needs. 

75% of children and young people to have an annual health check by 

2020
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Responsibility By When RAG Rating Progress Update
SEND Strategy 

Priority No.

How will this be measured/ 

evaluated?

1.2.11

Review the delivery of the healthy 

child programme across Redcar and 

Cleveland to ensure all vulnerable 

children and young people have a 

single point of contact with the 

health visiting and or school nursing 

service, which will enable any unmet 

health needs being identified.

Responsible Group - 

Children and Families 

Directorate 

Management Team

Responsible Officer - 

Assistant Director 

Early Help RCBC

Sep-18

• The school nursing service has been 

reviewed and a transformation plan has 

been developed.  

• Key contact points as per the Department 

of Health, healthy Child programme, 5-19 

(up to 25 years for SEND) has been 

implemented. 

1

Annual feedback will be 

sought from families, children 

and stakeholders which will 

enable the identification of 

any themes  and allow the 

effectiveness of the processes 

in place to be measured.   

School Nursing Service  KPIs 

will be monitored and 

reviewed at Children and 

Families SMT. 

1.3.1

Consider alternative approaches for 

the recruitment of a designated 

doctor for looked after children as 

previous recruitment drives have 

been unsuccessful.  

Responsible Group - 

South Tees CCG 

Executive Group

Responsible Officer - 

Director of Nursing 

and Quality, South 

Tees CCG

Oct-18

• Currently considering collaborative 

approaches with other CCGs

• There is currently in place a Designated 

Nurse for LAC who is also responsible for  

Safeguarding Children.

1

Following the appointment of 

a Designated Doctor, 

quarterly progress reports 

will be reviewed by the  Multi-

Agency Looked After 

Partnership (MALAP) which 

will demonstrate improved 

outcomes. 

1.3.2

Review the training available to 

health, education and social care 

professionals to ensure the 

increased vulnerabilities of children 

and young people with SEND is 

understood.

Responsible Group - 

Quality & Assurance 

Group

Responsible Officer - 

RCBC SEND Service 

Manager  

Apr-19

• Information on children and young people 

with SEND and the local offer is included in 

mandatory safeguarding children e-learning 

package with the Acute Trust.  Discussions 

are ongoing with the Mental Health Trust to 

adopt the same approach. 

• Reference to the vulnerabilities of 

children and young people with SEND and 

information about the local offer to be 

included in the mandatory taught training 

to children's multi-agency workforce via 

RCSCB.

1,2,3

An annual review of training 

needs in respect of 

understanding and 

responding to SEND, from 

professionals in education, 

health and social care will be 

reviewed. 

Objective Action 

To improve 

understanding and 

effectiveness of the 

SEND arrangements 

across Redcar and 

Cleveland

To ensure robust 

systems are in place 

to identify  children 

and Young People 

with SEND 

To improve 

understanding and 

effectiveness of the 

SEND arrangements 

across Redcar and 

Cleveland

The designated doctor will strengthen governance arrangements will 

drive forward improvements and outcomes for Looked After Children 

with SEND 

All Children and young people will have a single point of contact with 

open access to a school nurse.

Children and Young People with SEND are aware of contact points in 

respect of health visiting and school nursing. 

The workforce across education, health and social care will have 

increased confidence and the skills/knowledge to identify and respond 

to children and young people with SEND. 
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Responsibility By When RAG Rating Progress Update
SEND Strategy 

Priority No.

How will this be measured/ 

evaluated?

1.3.3

Undertake SEND audits in all 

secondary and post 16 educational 

settings (11-19) to evaluate their 

effectiveness in identifying and 

meeting needs of young people with 

SEND.  

Responsible Group - 

Children and Families 

Directorate 

Management Team 

(DMT)

Responsible Officer - 

Assistant Director 

Early Help RCBC

Dec-18

• As of July 2018, 9 out of 11 secondary and 

post-16 settings have participated in the 

audits.  

• The conclusions of the audit will be 

presented to the cross-phase Strategic 

Education Board in October 2018 and an 

action plan will be devised to ensure 

improvements are made.  

1,2,3

There will be an increase in 

the number of SEND Children 

and Young People accessing 

quality secondary and post 16 

provision in Redcar and 

Cleveland. Improvements in 

the quality of provision will  

also be demonstrated 

through the audits taking 

place. 

To improve 

understanding and 

effectiveness of the 

SEND arrangements 

across Redcar and 

Cleveland

Secondary and post-16 educational settings across Redcar and Cleveland 

will have been audited. Reports will highlight how effectively settings 

identify and meet the needs of children and young people with SEND.  

Secondary and post 16 local provision will be improved to increase the 

number of children and young people with SEND accessing quality 

provision within the Borough. 

Objective Action How this will make a difference 
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By Who By When RAG Rating Progress Update
SEND Strategy 

Priority No.

How will this be measured/ 

evaluated?

2.1.1

Develop a Joint Commissioning 

Group to identify and progress 

opportunities to jointly commission 

SEND services across South Tees.

Responsible Group - 

Joint Commissioning 

Group

Responsible Officer - 

Governance and 

Strategic Performance 

Manager RCBC

Jun-18

• Joint Commission Group has been 

established, with membership from RCBC 

commissioning; MBC Commissioning; South 

Tees CCG; South Tees Public Health Shared 

Service and the VCS

• Chaired by MBC Manager; RCBC Service 

Manager is vice chair

• Terms of Reference for the Joint 

Commissioning Group reference the JSNA. 

1

Annual reviews of the jointly 

commissioned services will 

demonstrate whether the 

outcomes for Children and 

Young People with SEND have 

improved, providing a means 

for leaders to effectively 

evaluate what is working well 

and target any areas for 

improvement across the 

partnership.  

Evaluating performance 

against the KPIs as detailed in 

the specifications. 

2.1.2

Co-produce a Joint Commissioning 

Strategy which will set out how the 

CCG and the Local Authority will 

work together to review services for 

children and young people that 

could potentially be jointly 

commissioned.

Responsible Group - 

Joint Commissioning 

Group

Responsible Officer - 

Governance and 

Strategic Performance 

Manager RCBC

Dec-18

•  A joint commissioning strategy for Mbro 

and the CCG has already been developed 

and approved through Mbro executive 

groups.  There is consultation in progress 

with Redcar and Cleveland Local Authority. 

This will be approved by the Children and 

Young People's Partnership Board, The 

Health and Wellbeing Board and South Tees 

CCG.

1,3,4

Annual reviews of the jointly 

commissioned services will 

demonstrate whether the 

outcomes for Children and 

Young People with SEND have 

improved, providing a means 

for leaders to effectively 

evaluate what is working well 

and target any areas for 

improvement across the 

partnership.  

2.1.3

Develop a current and future work 

plan based on the JSNA for the joint 

commissioning group, ensuring that 

all joint commissioning activity is 

underpinned by SMART action plans 

that are monitored by the Joint 

Commissioning Group (JCG).

Responsible Group - 

Joint Commissioning 

Group

Responsible Officer - 

Governance and 

Strategic Performance 

Manager RCBC

Mar-19

• A number of joint commissioning 

activities are already underway.  These have 

been incorporated into the Joint 

Commissioning Group work plan so that 

progress can be monitored, risks/issues can 

be escalated and joint decision taken.

• JCG undertook a mapping exercise to 

identify future workstreams. These include: 

Transitions; Section 75 Agreements; 

Transforming Care; Children’s Continuing 

Care

1,2,3

Annual reviews of the jointly 

commissioned services will 

demonstrate whether the 

outcomes for Children and 

Young People with SEND have 

improved, providing a means 

for leaders to effectively 

evaluate what is working well 

and target any areas for 

improvement across the 

partnership.  

Area for improvement 2: Lack of an effective approach to jointly planning and commissioning the services that children and young people who have SEN and/or disabilities

To establish robust 

partnership and 

governance 

arrangements that 

enable joint 

commissioning for 

children and young 

people with SEND 

across South Tees

There will be an increased number of jointly commissioned services in 

line with SEN Codes of practice, delivering a better choice and quality of 

service.

Resources will be aligned to achieve better outcomes,  manage demand 

and provide best value.

To establish robust 

partnership and 

governance 

arrangements that 

enable joint 

commissioning of 

services for children 

and young people 

with SEND across 

South Tees

There will be an increased number of jointly commissioned services in 

line with SEN Codes of practice, delivering a better choice and quality of 

service.

Resources will be aligned to achieve better outcomes,  manage demand 

and provide best value.

Objective

To establish robust 

partnership and 

governance 

arrangements that 

enable joint 

commissioning of 

services for children 

and young people 

with SEND across 

South Tees

There will be an increased number of jointly commissioned services in 

line with SEN Codes of practice, delivering a better choice and quality of 

service.

Resources will be aligned to achieve better outcomes,  manage demand 

and provide best value.

How this will make a difference Actions 
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Responsibility By When RAG Rating Progress Update
SEND Strategy 

Priority No.

How will this be measured/ 

evaluated?

2.2.1

Review the mental health pathways 

for children and young people 

including CAMHS and ASD pathways 

(including under 5s)

Responsible Group - 

Joint Commissioning 

Group

Responsible Officer - 

Commissioning 

Manager, Mental 

Health, 

South Tees CCG

Jun-19

• Contract arrangements and pathways for 

CAMHS are currently under review. A paper 

detailing the outcome of the review will be 

presented to the CCG executive Group in 

October 2018.

1,2,3

Annual feedback will be 

sought from children and 

their families regarding the 

timeliness and 

appropriateness of the 

support they receive in 

respect of their child's mental 

health. Outcomes for young 

people aged 0-5years will be 

reviewed at the Children and 

Young People's Partnership 

Board

2.2.2

Ensure that Children and Young 

People with SEND are able to access 

services irrespective of an Autism 

diagnosis. 

Responsible Group - 

Joint Commissioning 

Group

Responsible Officer: - 

Commissioning 

Manager, Mental 

Health, 

South Tees CCG  

Apr-20

• Joint appointment of commissioning 

officer for CAMHS/ASD – post holder 

starting 01/10. Employed by MBC on behalf 

of both LA’S and CCG (2 year, fixed term 

post funded by CCG through FIM monies)

• Produced draft work plan for the new 

officer, to be signed off at next JCG.  – 

includes reviewing current ASD pathways, 

engaging with CYP and families and 

developing options appraisal for future 

commissioning, finalise

• All Age Autism Strategy has been drafted, 

but needs to be finalised, approved by 

executive bodies across partners and 

formally launched.

1,3

Feedback will be sought from 

children, young people and 

their families regarding the 

timeliness and 

appropriateness of the 

support they receive. This will 

be reviewed on an annual 

basis to enable the 

identification of any themes  

and allow the effectiveness of 

the processes in place to be 

measured.   

To work 

collaboratively to 

commission high 

quality, effective 

services that meet 

local need and 

improve outcomes 

for CYP with SEND

Through improving access to advice and information, Children and 

Young People will be aware of how to access and be able to access 

support, whilst undergoing, and post- assessment and for autism. 

Objective Action 

To work 

collaboratively to 

jointly commission 

high quality, 

effective services 

that meet local 

need and improve 

outcomes for CYP 

with SEND

The social, emotional and mental health needs of children and young 

people in RCBC will be identified at the earliest opportunity and the 

appropriate support will be accessed for them to meet their needs.

How this will make a difference 
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Responsibility By When RAG Rating Progress Update
SEND Strategy 

Priority No.

How will this be measured/ 

evaluated?

2.2.3

Undertake a joint review of Speech 

and Language Therapy, and jointly 

commission a new service offer that 

meets local need and improves 

outcomes for children and young 

people

Responsible Group: 

Joint Commissioning 

Group

Responsible Officer: 

Governance and 

Strategic Performance 

Manager RCBC

Mar-19

• Service has been reviewed with Redcar 

and Cleveland Council, Middlesbrough 

Council and South Tees CCG

• Needs assessment concluded resulting in 

a new specification and proposal that is 

being presented to Schools Management 

Forum on 01/10/18 for approval.  

• Engagement with children, young people 

and their families to support the review and 

evidenced in findings 

1,2,3

Feedback will be sought from 

children, young people and 

their families regarding the 

timeliness and 

appropriateness of the 

support they receive. This will 

be reviewed on an annual 

basis to enable the 

identification of any themes  

and allow the effectiveness of 

the processes in place to be 

measured.   

2.2.4
Implement a children's specialist 

equipment service. 

Responsible Group - 

Joint Commissioning 

Group

Responsible Officer -

Governance and 

Strategic Performance 

Manager RCBC

Jul-19

• Funding has been agreed to incorporate 

the children’s service with adults

• Tees Community Equipment Service will 

receive all orders for children's equipment 

from 1 September 2018 with the full service 

being in place by January 2019.

• Progress being actively monitored by the 

JCG

1

Annual reports / satisfaction 

surveys will be sought from 

children, young people and 

their families regarding the 

timeliness and 

appropriateness of the 

support they receive. This will 

enable the identification of 

any themes  and allow the 

effectiveness of the processes 

in place to be measured.   

To work 

collaboratively to 

commission high 

quality, effective 

services that meet 

local need and 

improve outcomes 

for CYP with SEND

Access to Speech and Language Therapy will  be extended for all 

children, young people and adults aged from 0-18 years to 0-25 years. 

This will  improve transition processes and  waiting times. 

Objective Action How this will make a difference 

To work 

collaboratively to 

commission high 

quality, effective 

services that meet 

local need and 

improve outcomes 

for CYP with SEND

By July 2019 assessments for equipment will be carried out by Tees 

Equipment Service (TCES) and standard equipment where appropriate 

will be used.

Children and young people will receive the equipment they need within 

the appropriate timescales.

An integrated service will improve transitions from children’s to adults' 

services.

Details of the service will be available on the Local Offer website. 
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Objective Responsibility By When RAG Rating Progress Update
SEND Strategy 

Priority No.

How will this be measured/ 

evaluated?

2.2.5
Review the short break provision in 

Redcar and Cleveland.

Responsible Group - 

Joint Commissioning 

Group

Responsible Officer - 

Governance and 

Strategic Performance 

Manager RCBC

Apr-19

• Working group established to take 

forward review of short breaks. 

• Consultation sessions have been held with 

Children, Young People and Families to 

understand their needs. 

• A directory for parents is being developed 

which links to the local offer and how 

information can be more accessible to 

families, cares and young people

 

•  A 2 day provider event was held on the 

7th and 8th of August 2018 , where we 

provided information to potential bidders 

around the LA’s Statutory responsibilities in 

relation to Short Breaks, the SEND 

inspection letter from Ofsted , and an 

opportunity to comment on the new layout 

of the framework.

1,3,4

There will be an increase in 

the number of quality short 

break options for children 

and young people. 

Annual feedback received 

from children and young 

people and their families will 

demonstrate that short 

breaks have improved their 

outcomes.  

2.2.6
Work with secondary schools to 

develop high needs bases. 

Responsible Group - 

Children and Families 

Directorate 

Management Team 

Responsible Officer - 

Assistant Director for 

Early Help,  RCBC  

Dec-19

• A formal commissioning process has 

commenced and a secondary school has 

been identified. 1,2,3,4

There will be an increased 

number of secondary school 

aged children accessing a high 

needs base. 

2.2.7

Pathways Special School in Redcar 

and Cleveland to be demolished and 

rebuilt in central Redcar. 

Responsible Group - 

Children and Families 

Directorate 

Management Team 

Responsible Officer - 

Assistant Director 

Education RCBC

Sep-20

• A consultation has taken place across the 

community and all stakeholders including 

DfE council members.  1,2,3,4

An increased number of 

Children and Young People 

with SEMH will be educated 

within the Borough.  

How this will make a difference 

There will be increased opportunities for secondary education for 

children and young people with SEND in the Borough.  

There will be increased opportunities for education for children and 

young people with SEMH in the Borough.  

Action 

To work 

collaboratively to 

commission high 

quality, effective 

services that meet 

local need and 

improve outcomes 

for CYP with SEND

There will be a range of quality short break options available to children 

and young people with SEND  

To work 

collaboratively to 

commission high 

quality, effective 

services that meet 

local need and 

improve outcomes 

for CYP with SEND

To work 

collaboratively to 

commission high 

quality, effective 

services that meet 

local need and 

improve outcomes 

for CYP with SEND
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SEND Strategy 

Priority No.

How will this be measured/ 

evaluated?

2.2.8

Review specification required for the 

new special school build (Pathways) 

to jointly plan and commission the 

services required.

Responsible Group - 

SEND Strategic 

Leadership Group 

Responsible Officer - 

Assistant Director 

Education RCBC

Jan-20

• SEN Data has been considered at Children 

and Families DMT in July 2018 to determine 

needs for increased capacity. 

• A consultation has taken place across the 

community and Local Authority Council 

members have approved an increased 

capacity at the new build for pupils with 

SEMH. 

1,2,3,4

An increased number of 

children and young people 

with SEMH will be educated 

within the Borough. 

2.2.9

Review Redcar and Cleveland's 

emotional, health and wellbeing 

framework to ensure appropriate 

services are commissioned to meet 

the needs of Children and Young 

People.

Responsible Group - 

Joint Commissioning 

Group

Responsible Group 

Governance and 

Strategic Performance 

Manager RCBC

Aug-19

• Redcar and Cleveland Children's and 

Young Peoples Partnership board have 

requested in June 2018  that the emotional, 

health and wellbeing framework is to be 

reviewed to ensure services that are 

commissioned are robust and appropriate. 

1, 3

Annual feedback from 

children, young people and 

their families will 

demonstrate an increased 

satisfaction in the services 

that have been commissioned 

to support emotional health 

and wellbeing.

Action How this will make a difference 

A reviewed proactive framework with agreed processes around levels of 

support will be in place.  The social, emotional and mental health needs 

of children and young people in R&C will be identified at the earliest 

opportunity and the appropriate support will be accessed for them to 

meet their needs.

.  

To work 

collaboratively to 

commission high 

quality, effective 

services that meet 

local need and 

improve outcomes 

for CYP with SEND

There will be increased opportunities for education for children and 

young people with SEMH within the Borough. 

To work 

collaboratively to 

commission high 

quality, effective 

services that meet 

local need and 

improve outcomes 

for CYP with SEND
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SEND Strategy 

Priority No.

How will this be measured/ 

evaluated?

3.1.1

The data group will collect baseline 

data in respect of the priorities that 

have been identified by the 

Children's and Young People's 

Partnership Board.   

Responsible Group - 

SEND Data

Responsible Officer - 

Intelligence Lead 

RCBC, Data Lead, 

South Tees CCG

Mar-19

• Leads have been identified for each 

priority and multi agency meetings have 

been arranged. 

1,2,3

The JSNA will be revised and 

published and will inform 

focused and targeted action 

planning. 

3.1.2

Once baseline data has been 

established for each of the 10 

priority areas, improvement targets 

will be allocated to the relevant 

work streams.

Responsible Group - 

SEND Strategic 

Leadership Group

Responsible Officer - 

Assistant Director, 

Education RCBC

Apr-19

• Leads have been identified for each 

priority and multi agency meetings have 

been arranged. 

1,2,3

Progress against the targets 

will be monitored by the 

SEND Strategic Leadership 

Group and reported into the 

Children and Young Peoples 

Partnership Board, allowing 

shared and effective 

evaluation to take place 

across the partnership.  

3.1.3

The SEND Team in Local Authority 

will make full use of Capita as the 

electronic system to store SEND data 

records.

Responsible Group - 

Data Group

Responsible Officer - 

RCBC SEND 

Mar-19

•  Best value review has been completed by 

Capita highlighting system improvements 

recommendations which are being 

addressed by the data group. 

1

By March 2019 the SEND 

team will be using the Capita 

system for all new records. 

3.1.4

The local authority to implement the 

Information Governance (IG) Toolkit 

which will enable data systems to be  

shared between the CCG and LA.

Responsible Group - 

Data Group

Responsible Officer - 

Intelligence Lead RCBC

Sep-19

•  Redcar Local Authority have links with 

Middlesbrough Local Authority via the data 

group to share lessons learnt in relation to 

the IG toolkit. 

1

By Sept 2019 the local 

authority SEND data system 

will be shared with the CCG 

SEND data system. 

Area for improvement 3: Poor evaluation of the effectiveness of the local area's arrangements for improving the education, health and care outcomes of children and young people who have SEND and/or disabilities. 

Those areas of greatest need will be identified, based on reliable, well 

understood data, which will allow for these areas to be effectively 

addressed and targeted by the partnership across the local area. 

SEND data in the local authority will meet IG requirements and will 

subsequently be provided to the CCG, allowing more effective sharing 

and evaluation of data / information across the partnership. 

The targets will lead to improved outcomes for young people with SEND 

in respect of the 10 priority areas.

How this will make a differenceActions Objective

All data will be stored electronically on the Capita system allowing an 

holistic view of a child's case and needs. This will enable a more robust 

and reliable dataset. 

To ensure robust 

data systems are in 

place to collect and 

evaluate SEND data.

To ensure robust 

data systems are in 

place to collect and 

evaluate SEND data.

To ensure robust 

data systems are in 

place to collect and 

evaluate SEND data.

To ensure robust 

data systems are in 

place to collect and 

evaluate SEND data.

WSOA November 2018 Page 23



By Who By When RAG Rating Progress Update
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Priority No.
 

3.1.5
Develop a joint data dashboard 

between the LA and CCG.

Responsible Group - 

Data Group

Responsible Officer - 

Intelligence Lead 

RCBC, Data Lead, 

South Tees CCG

Dec-19

•  South Tees CCG has obtained approval 

from NHS Digital to put systems in place to 

allow appropriate, anonymous data to be 

shared between the CCG and the Local 

Authority.

•  Redcar and Cleveland Local Authority are 

currently reviewing their internal systems 

to enable the data to be shared with the 

CCG. Once this process is complete there 

will be a joint dashboard. 

1

There will be a 6 monthly 

review of datasets within the 

joint dashboard, this will be 

used to evaluate outcomes, 

identify improvements 

required and lead to 

commissioning of services,

3.1.6

Establish a process to ensure the 

information on the joint SEND data 

dashboard is utilised to inform 

service reviews and future 

commissioning. 

Responsible Group - 

Data Group and Joint 

Commissioning  

Responsible Officer - 

Intelligence Lead 

RCBC, Data Lead, 

South Tees CCG

Dec-19 1

Audits of the process will be 

undertaken to  ensure that 

the data is being utilised to 

inform future commissioning.

3.2.1

Produce multi agency practice 

guidance for professionals to clarify 

roles and responsibilities for EHCP 

processes. 

Responsible Group - 

Quality and Assurance 

Group

Responsible Officer - 

RCBC SEND Service 

Manager  

Nov-18

• Following a Rapid Process week in  March 

18, a strategic group has met monthly to 

monitor the actions from the event. This 

includes monitoring the quality and 

timeliness of health advice into EHCPs, gaps 

in staff training and the usage of 

information provided in the guidance 

documents created during the RPIW week, 

and effectiveness of signposting 

schools/settings/LA SEN teams to 

professionals in health services for advice.

1

Audits will be undertaken of 

the information provided by 

education, social care and 

health professionals to EHCPs 

to ensure it is of a good 

standard. This will identify 

the need for any 

improvements and targeted 

support will be provided 

where necessary.

By January 2020 all SEND commissioning decisions will be based on 

integrated data

Objective Actions How this will make a difference 

To ensure robust 

data systems are in 

place to collect and 

evaluate SEND data.

To ensure robust 

data systems are in 

place to collect and 

evaluate SEND data.

To establish robust 

quality assurance 

processes for SEND

All partners will be able to see an integrated data set which will result in 

the effective commissioning of relevant services, based on robust, 

available data.

Professionals will be aware of what is expected when they are 

contributing to EHCPs. 
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By Who By When RAG Rating Progress Update
SEND Strategy 

Priority No.

How will this be measured/ 

evaluated?

3.2.2

Develop a process to ensure the 

quality of Health, Education and 

Social Care information within 

EHCPs meets agreed quality criteria.

Responsible Group - 

Quality and Assurance 

Responsible Officer - 

RCBC SEND Service 

Manager  

Dec-18

• Lead officers have been appointed to 

provide oversight of all education and social 

care elements of EHCPs.

• A DCO post has been advertised. The post 

holder will implement a quality assurance 

process from a health perspective - post is 

scheduled to commence 

November/December 2018

1,2,3,4

Audits will be undertaken of 

the information provided by 

education, social care and 

health professionals to EHCPs 

to ensure it is of a good 

standard. This will identify 

the need for any 

improvements and targeted 

support will be provided 

where necessary.

3.2.3

Produce a Quality Assurance process 

for the SEN support/EHC Plan 

process. 

Responsible Group - 

Quality and Assurance 

Responsible Officer - 

RCBC SEND Service 

Manager  

Apr-19

• Multi agency EHCP audits are taking place.

• The Education and Social Care element of 

every completed plan is now signed off by 

an appropriate lead professional to ensure 

robust oversight. 

• SEND Leads have produced a draft Quality 

Assurance Framework which will require 

sign off at the Children and Young People's 

Partnership Board by January 2019.

1,2,3,4

Audits of SEN  Support plans 

and EHCPs will demonstrate 

an improvement in quality.                                                                                                                                                                                                                                                         

There will be a reduction in 

the number of EHCPs being 

sent back for amendments by 

panel members.                                                                                                                                          

There will be an increase in 

the number of EHCPs meeting 

the required standard.  

3.2.4
Produce a schedule of multi agency 

audits in respect of EHC plans

Responsible Group - 

Quality and Assurance 

Responsible Officer - 

RCBC SEND Service 

Manager  

Dec-18

• Multi agency EHCP audits are taking place. 

• SEND Leads have produced a draft Quality 

Assurance Framework which will require 

sign off at the Children and Young People's 

Partnership Board by January 2019

1,2

There will be an increase in 

the number of EHC Plans 

meeting the quality criteria. 

Objective Actions How this will make a difference

To establish robust 

quality assurance 

processes for SEND

To establish robust 

quality assurance 

processes for SEND

There will be an improvement in the quality of EHC Plans for Children 

and Young People

Children and Young People have EHC Plans that  clearly demonstrate  

what the education, health and social care needs are. 

To establish robust 

quality assurance 

processes for SEND

SEN Support plans and EHCPs will be of the required quality.  
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Priority No.

How will this be measured/ 

evaluated?

3.2.5

Establish a peer review process 

within educational settings to audit 

the quality of SEN support plans. 

Responsible Group 

SENCO Networks 

Responsible Officer 

SEND Team Manager

Mar-19

SENCOs have been briefed on the 

requirement to undertake audits of SEN 

Support Plans. Audit tools are being 

considered.

2,3

The audits of SEN Support 

plans will demonstrate an 

improvement in the quality of 

plans. This process will allow 

any support to be targeted 

towards specific schools if 

necessary.   

3.2.6

Review arrangements and job 

descriptions in respect of the roles 

of Designated Clinical 

Officer/Designated Medical Officer 

to ensure strategic and operational 

oversight of all C&YP with SEND 

including Looked After Children 

(LAC).

Responsible Group - 

SEND Strategic 

Leadership Group 

Responsible Officer - 

Director of 

Programmes and 

Primary Care, South 

Tees CCG

Oct-18

• Funding has been agreed by NHS England 

for a two year part time DCO post.  The 

recruitment process will commence August 

2018.

• The local area will be a pilot site to assess 

DMO / DCO functions and feed into a 

national review.

1

The audits of EHC Plans will 

demonstrate an 

improvement in the quality of 

the Health information 

contained in it.

Objective Actions How this will make a difference

Children and young people with SEND will receive improved co-

ordination of health services which is reflected in the quality of their 

EHC Plans.

To establish robust 

quality assurance 

processes for SEND

There will be an improvement in the quality of SEN Support Plans for 

Children and Young People

To establish robust 

quality assurance 

processes for SEND
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Priority No.

How will this be measured/ 

evaluated?

4.1.1

The SEND governance arrangements 

to be reviewed to ensure the views 

of children and young people with 

SEND and their families are captured 

and represented in the SEND work 

streams.

Responsible Group - 

SEND Strategic 

Leadership Group 

Responsible Officer - 

RCBC SEND Service 

Manager  

Dec-18

• TOR for each workstream will describe 

how the views of Children, Young People 

and their families are considered. 

1,4

Feedback will be sought from 

Children, Young People and 

their families and will provide 

evidence that they feel 

engaged and valued 

throughout the SEND process. 

Any needed improvements or 

identified gaps can then be 

effectively actioned, 

supporting meaningful 

consultation to shape service 

delivery. 

4.1.2

Work with Contact to establish a 

Parent/Carer Forum and ensure they 

are fully representative and involved 

in co-production.

Responsible Group - 

Children and Families 

Senior Management 

Team (SMT)

Responsible Officer - 

RCBC SEND Service 

Manager  

Oct-18

• The recently appointed Chair has stepped 

down leaving only 2 members.  Regular 

meetings are taking place with key LA SEND 

leads.  

•  A parent/carer promotional event is 

organised for the 10/10/18 which will 

include key speakers from the LA/CCG. 

4

Annual surveys from 

Parents/Carers across the 

local area will demonstrate 

that they feel fully engaged 

and valued. Any required 

improvements or identified 

gaps can then be effectively 

actioned, supporting 

meaningful consultation to 

shape service delivery. 

4.1.3

Produce a SEND communications 

strategy which will set out how the 

local area will engage with Children, 

Young People, Parents and Carers.

Responsible Group - 

Local Offer Group 

Responsible Officer - 

Local Offer Officer

Nov-18

• Involvement of parent/carers is currently 

being mapped out.

• A number of consultation/engaged 

exercises are being devised. 

4

There will be an increase in 

the number of children, 

young people and their 

families being involved in 

consultation activities. 

Area for improvement 4: Too little involvement of children, young people and families in meaningfully co-producing the services, resources and support they need

To involve children, 

young people and 

their families / 

carers in all stages 

of strategic planning 

and evaluation to 

influence service 

planning and 

commissioning.

To involve children, 

young people and 

their families / 

carers in all stages 

of strategic planning 

and evaluation to 

influence service 

planning and 

commissioning

To involve children, 

young people and 

their families / 

carers in all stages 

of strategic planning 

and evaluation to 

influence service 

planning and 

commissioning

Objective

Children and young people with SEND and their families will be aware of 

the various methods of consultation that they can become involved in.

Children and young people with SEND will feel that their voices are 

listened to and contribute to service delivery. 

Children, young people with SEND and their families will be routinely  

involved and supported in making decisions about SEND service 

developments. 

Consistent, coherent and coproduced approaches are in place when 

working with Children, Young people and their families.

Actions How this will make a difference

There will be a fully established Parent/Carer SEND forum which will 

provide consistent, coherent and Co produced approaches that the local 

area can engage with. 

Parents/Carers will feel supported and listened to and services will be 

designed to meet the needs of our children and young people. 
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4.1.4

R&C Local Authority to work in 

partnership with South Tees CCG to 

widen consultation activity as set 

out in the Communications Strategy 

with groups of parents, carers, 

children and young people from 

across RCBC 

Responsible Group - 

Local Offer Group

Responsible Officer - 

Project Support 

Officer, South Tees 

CCG.  Local Offer 

Officer, RCBC

Nov-18

• Monthly meetings have been arranged 

with the CCG and LA Local Offer Lead.  
1, 4

Reports of engagement will 

be provided to the SEND 

Strategic leadership group. 

This will demonstrate an 

increase in the number of 

Children, Young People and 

their families being involved 

in consultation activities. 

4.1.5

Arrange open consultation sessions 

to provide opportunities to reach 

wider groups of parents/carers

Responsible Group - 

Local Offer Group

Responsible Officer - 

Team Manager 

Children with 

Disabilities 

Dec-18

• Informal consultation sessions have been 

held in special schools, this scope needs 

broadening out to reach parents of 

mainstream schools. 

1,4

Reports of engagement will 

be provided to the SEND 

Strategic leadership group. 

This will demonstrate 

increased evidence of 

consultation activity with 

wider groups of 

parents/carers

4.1.6

Strengthen consultation links with 

Redcar and Cleveland's SEND young 

persons group and the wider 

population of young people with 

SEND. 

Responsible Group - 

Local Offer Group

Responsible Officer -

Team Manager, 

Children with 

Disabilities Social 

Work Team 

Sep-18

• Regular meetings are taking place with 

Redcar and Cleveland SEND Young Person's 

Group (Checkers). A Children and Young 

People's Communication Framework has 

been produced which demonstrates how 

the SEND Young Person's Group links in 

with School Councils and the Member of 

Youth Parliament. 

3,4 

Reports of engagement will 

be provided to the SEND 

Strategic leadership group. 

This will demonstrate an 

increase in the number of 

Children, Young People and 

their families being involved 

in consultation activities. 

Parents and Carers will have the opportunity to attend consultation 

sessions at least twice a year without having to be part of a formal 

parent/carer forum group.

To involve children, 

young people and 

their families / 

carers in all stages 

of strategic planning 

and evaluation to 

influence service 

planning and 

commissioning

Objective

To involve children, 

young people and 

their families / 

carers in all stages 

of strategic planning 

and evaluation to 

influence service 

planning and 

commissioning

Actions How this will make a difference

To involve children, 

young people and 

their families / 

carers in all stages 

of strategic planning 

and evaluation to 

influence service 

planning and 

commissioning.

The SEND young persons group and the wider population of young 

people with SEND are aware of ways in which they can feed in their 

views and engage in consultation activities. 

Children, Young People and their Families will be involved in joint 

consultation events and engagement activity. 
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4.1.7

Refresh the Learning Disability 

Register (Currently at 800+ 

members) to encourage sign up for 

an email consultation group. This 

will be used and promoted via the 

Participation Apprentice and Local 

Offer Lead in the Local Authority and 

Project Officer in the CCG for health.  

Responsible Group - 

Local Offer Group

Responsible Officer - 

Local Offer Lead 

Feb-19
• This action has been included in the work 

plan for the LA and the CCG.
3,4 

Quarterly reports will be 

provided to the SEND 

Strategic Leadership Group 

which will demonstrate an 

increase in engagement 

exercises and feedback being 

obtained.  

4.1.8

Review the attendance  and 

engagement of Children and Young 

People with SEND and their Families 

in EHCP assessments and at annual 

reviews, to ensure person centred 

reviews take place in all schools.

Responsible Group - 

Quality Assurance 

Group

Responsible Officer - 

RCBC SEND Service 

Manager 

Mar-19

• Schools have agreed to review the 

involvement and participation of children 

and young people with SEND and their 

parents and carers in all EHCP processes.

3,4 

Feedback will be sought from 

Children, Young People and 

their families which will 

provide evidence that they 

feel engaged and valued 

throughout the SEND process. 

4.2.1

Review and update Redcar and 

Cleveland's local offer website in 

partnership with children,  young 

people, parents/carers and all 

partners. 

Responsible Group - 

Local Offer Steering 

Group

Responsible - Project 

Support Officer South 

Tees CCG.  Local Offer 

Officer RCBC

Sep-18

• Survey sent to parents/carers on disability 

register, professionals and other 

stakeholders to gain views on the Local 

Offer website. 

• Evaluation of the survey results will 

inform amendments to Local Offer.

• Suggestions have been made by the Local 

Offer steering group regarding design of LO. 

• A consultation has been initiated with the 

SEND young persons group (Checkers) 

asking for their views and suggestions to 

make the LO more accessible.

• 9/11 secondary and post 16 settings have 

been audited in respect of their Local Offer 

information. The remaining settings will be 

audited in September 18 and a report will 

be presented to the SEND Cross Phase 

Strategic  Education Board. 

1, 4

There will be an increased 

take up of services and 

regular reviews of the Local 

Offer website will evidence 

an increased number of 

people accessing the site. 

Objective Actions How this will make a difference 

To ensure there is 

an effective Local 

Offer website which 

is used by all 

stakeholders

C&YP with SEND and their  families are aware of what support is 

available to them and how to access it.  

To involve children, 

young people and 

their families / 

carers in all stages 

of strategic planning 

and evaluation to 

influence service 

planning and 

commissioning.

Children, Young People and families are activity engaged in all of the 

SEND  statutory processes. 

To involve children, 

young people and 

their families / 

carers in all stages 

of strategic planning 

and evaluation to 

influence service 

planning and 

commissioning.

By September 2019, 75% of those signed up to the Disability Register 

will be receiving details via the consultation email group. This 

mechanism will allow greater involvement from Young People, Parents 

and Carers.  
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