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Statement from the Accountable Officer and 
Chair
Welcome to the Annual Report summary for 2018/19 of NHS South Tees Clinical 
Commissioning Group (CCG). 2018/19 was the CCG’s sixth year of operation, having 
been established in April 2013. We are a group of 37 GP practices responsible for 
commissioning (planning and buying) a wide range of health care services across our 
diverse communities of Middlesbrough and Redcar and Cleveland.

Last year the South Tees health and care system experienced significant financial pressures 
and the CCG reported an overspend (deficit) for 2017/8 against our allocated budget 
which resulted in the CCG being placed into special measures.

The past year has been very challenging as we have worked tirelessly to achieve our 
financial control target for 2018/19. For South Tees CCG, the control total set by NHS 
England at the start of 2018/19 was a deficit value of £5.0m. Any CCG that has been set 
a deficit control total is eligible for the Commissioner Sustainability Funding (CSF), the 
value of which will be set to bring the CCG back to a position of in-year financial balance 
as long as the in-year control total is delivered and conditions of the fund are met.

During 2018/19, South Tees CCG successfully met the control total set and the conditions 
of the fund, and as a result CSF funding was transferred to the CCG and an in-year break 
even position achieved.

In July, the Governing Bodies of the five CCGs across County Durham, Darlington and 
Tees Valley approved a recommendation to have a joint leadership and management  
team with a single Accountable Officer for all five CCGs. This was consistent with 
national and local aspirations to increase partnership working between healthcare 
organisations. Dr Neil O’Brien, was appointed Accountable Officer for each of the five 
CCGs with effect from October 2018. He is supported by two Chief Officers, Nicola 
Bailey, formerly the Chief Operating Officer across NHS North Durham CCG and DDES 
(Durham Dales, Easington and Sedgefield) CCG, and Dr Stewart Findlay formerly the 
Chief Clinical Officer of NHS DDES CCG. A new model of working with a joint leadership 
and management team has just been established at the end of the financial year.

Across the North East and North Cumbria NHS organisations including the 12 CCGs are 
currently working towards becoming a single Integrated Care System (ICS), supported by 
four Integrated Care Partnerships (ICPs). In South Tees, Darlington, Hartlepool, Stockton 
and Hambleton, Richmondshire and Whitby, NHS organisations have come together, 
working with local authorities, to lead and plan care for their population in a coordinated 
way as the South Integrated Care Partnership (South ICP).
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Clearly partnership working across bigger footprints has a significant role in enabling 
benefits from economies of scale, doing it once where it makes sense to do so and 
working towards better integration of services, making the most efficient use of health 
care resources both human and financial. However, the majority of services will continue 
to be commissioned, planned and delivered locally.

The NHS Long Term Plan (LTP) published in Jan 2019 outlined the new direction towards 
neighbourhood working which will bring together GP practices forming Primary Care 
Networks (PCN) that will cover populations of 30-50,000 people.

Before the end of the financial year South Tees practices had all expressed an interest in 
forming local networks. From July 2019 all patients across the South Tees CCG area will 
be covered by primary care networks and will be part of a 5 year programme that looks 
to develop and increase the integration of health and social care, strengthening primary 
care with a more diverse workforce with services wrapped around local communities. 
Clinical Directors from the networks will feed into the ICP and ICS, creating linkage across 
the smallest and largest partnership groupings, which will ensure the voice of clinicians 
present at all levels of decision making about patients from the North East and Cumbria.

This year has been a year of focused hard work and determination to deliver high quality 
health care services within our financial allocation. During this year the NHS turned 70 
and we reflected upon the medical advances over this time, and heard stories from staff 
and patients. Amidst emerging digital technology, and medical advances we need to 
empower patients to do what they can to make healthy lifestyle choices and look after 
themselves better, self-caring where possible, keeping services for those people who need 
them most. Patients’ experiences of care and the patient voice in the development of 
new services or any changes to how we deliver services remain a fundamental keystone 
of making sure that we work together to improve the health outcomes for the population 
of South Tees.

Dr Neil O’Brien Dr Janet Walker
Accountable Officer Chair
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About NHS South Tees CCG – Overview
NHS South Tees Clinical Commissioning Group (the CCG) has an annual duty to review 
national planning guidance and agree a range of priorities for the financial year that form 
the basis of their annual operating plans. These plans, for 2018-19, set out priorities that 
took into account:

• Requirements as set out in the NHS Long Term Plan, Five Year Forward View, Mental 
Health Five Year Forward View and GP Five Year Forward View

• Sustainability and Transformation (STP) Plan requirements

• Integrated Care System requirements

• Current financial constraints of the CCG

• The nine national ‘must do’s’ as set out in national planning guidance. They include 
primary care, urgent care, cancer and mental health care.

About Us

We are based at North Ormesby Health Village, Middlesbrough and we represent all 37 
GP practices across the two boroughs and our population of 296,988. We are a clinically-
led membership organisation made up of the GP practices we represent. In 2018/19, we 
had a total annual budget of £494.2 million which we received from NHS England.

We commission a specific set of healthcare services that include:

• General non-specialised planned inpatient and day-case hospital services

• General non-specialised urgent care services from hospitals, NHS 111 and local 
‘out of hours’ services

• General non-specialised maternity and children’s services

• Community services

• Non-specialised mental health services

• Continuing health care and free nursing care services

• Medicines prescribed by the GP practices within the CCG boundary

• Other non-specialised diagnostic and treatment services, such as x-ray or hearing 
aid services
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Figure 1: If South Tees was a village of 100 people
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Our Vision And Objectives
Our vision is

“Improving the quality of life for all in our community reducing preventable differences in 
people’s health, encouraging everyone to have greater responsibility for their own health, 
supported by accessible, high quality services that are designed around people and their 
needs.”

Our objectives

These are our strategic high-level goals that set out our ambitions and importantly, how 
we will achieve them. The importance of the involvement of patients, public and partners 
in our work is reflected throughout. Our Governing Body receives regular updates on 
how we are moving towards delivering these objectives. Our strategic objectives are 
focused on:

• ensuring that the populations we serve are able to access healthcare services that are 
safe, effective, person centred and of high quality both now and in the future

• supporting and encouraging people and their carers to take control of their own 
health and to make informed choices about where and when to access healthcare

• working with our populations and partners to reduce preventable differences in 
physical, mental and social wellbeing across the populations we serve

• ensuring that the decisions we make are informed by best evidence alongside the 
needs and views of local people

• ensuring that we get the best possible health benefit for every pound we spend

• exploring and developing the integration of the health and social care system to 
benefit the populations we serve.

Our Risks and Challenges
All organisations face risks that may prevent them from being able to achieve what they 
set out to do. There are always challenges along the way too, and we work hard to 
overcome these so that we can achieve our strategic objectives.

During 2018/19 the CCG has experienced a number of issues and risks, all of which 
have been actively managed and the CCG’s risk register has continued to be reviewed 
throughout the year to ensure that all risks were up to date and had appropriate controls 
in place. The key risk themes on the CCG’s risk register relate to financial position, 
primary care workforce, safeguarding, quality standards and implications of a no-deal exit 
from the European Union.
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As at the end of the year, the CCG was actively managing 13 corporate risks. All 
these risks have key controls identified against them and related external and internal 
assurances, together with mitigating actions. The Governing Body regularly reviews the 
CCG’s Assurance Framework and receives an assurance report on activity being taken to 
maintain the corporate Risk Register.

Financial Review
The utilisation of available resources in 2018/19 across the relevant areas of programme 
spend, can be seen below:

Utilisation of Resources 2018/19

Acute

Community Health

Continuing Care

Mental Health

Other Healthcare Services

Primary Care

Running Costs

45%

7%

8%

13%

5%

21%

1%
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Supporting children with Special Educational 
Needs and Disabilities (SEND)
Clinical Commissioning Groups and local councils have legal duties to support children 
who have special educational needs and health needs related to a disability.

Working with Middlesbrough local authority, Redcar and Cleveland local authority and 
the South Tees Public Health Team a joint commissioning strategy was collaboratively 
developed and agreed. Following the development of the strategy a Children’s Joint 
Commissioning Group was established along with a work-plan, which has initially started 
off reviewing the services that the SEND code of practice recommend should be jointly 
commissioned.

The Speech and Language Therapy service has been reviewed and jointly commissioned, 
with South Tees CCG as the lead commissioner. The service went live on 1 April 2019. 
The service currently being reviewed is paediatric occupational therapy and physiotherapy.

A thorough review of the local offer was undertaken by South Tees CCG in respect of the 
health information and a gap analysis developed. All gaps were addressed and updated 
accordingly on the local offer. Representatives from the CCG sit on the Local Offer 
Steering Group and review of information is now an ongoing process.

We have worked with the local authority to develop information to support long, 
medium and short-term planning. The data dashboard providing health information 
on the children and young people with an Education, Health and Care Plan (EHCP) in 
Middlesbrough is almost finalised. We are awaiting the specific information from our 
mental health services provider utilising the same processes. We are only one of a small 
number of areas to have achieved this level of data sharing across the country.

The significant progress we have made in the CCG and with our provider organisations 
has helped to improve overall outcomes for children and young people with SEND living 
in the Middlesbrough area. Local intelligence suggests that gaps are narrowing across the 
board for children and young people with SEND and their achievements are improving.
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Learning disability respite services
Following a formal public consultation in February 2018, NHS South Tees CCG working 
in partnership with NHS Hartlepool and Stockton-on-Tees Clinical Commissioning Group 
agreed to make changes to learning disability respite services, to ensure an enhanced 
model of services offering choice, whilst continuing to maintain a bed base at Bankfields 
Court in Middlesbrough and Aysgarth in Stockton.

Since this decision was made, the CCGs have been working closely with Tees, Esk 
and Wear Valleys NHS Foundation Trust (TEWV) to support the development of a new 
model of respite services. To ensure equity and as consulted upon this includes refining 
the allocations process and weighting tool, it is really important to the CCGs that this 
element is developed with input from patients, families and carers and the CCGs have 
engaged families to support this.

To ensure continuity in service whilst these developments are undertaken and in 
recognition of families being able to plan future respite provision, the CCGs wrote to 
patients, families and carers to confirm that they can now book respite stays until the 
end of September 2019, with days allocated based on current allocations, pro-rated from 
January 2019 to September 2019.

The CCGs will continue to provide updates to partners, and will communicate the 
outcome of the Secretary of State referral once this is confirmed.

Review of Rheumatology Services
We worked with partners across County Durham, Darlington and Tees to improve 
Rheumatology services by engaging with patients who used the services.

Rheumatology deals with the investigation, diagnosis and management of patients with 
arthritis and other musculoskeletal conditions. This is a range of disorders affecting joints, 
bones, muscles and soft tissues. This this includes inflammatory arthritis, autoimmune 
disorders, vasculitis, soft tissue conditions and metabolic bone diseases.
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Improving access to Adult Hearing Services
CCGs across Durham and Teesside worked together to put in place Direct Access to Adult 
Hearing Services for Age Related Hearing Loss – Audiology Services.

The impact of hearing loss in adults can be immense both at a personal and a societal 
level leading to social isolation, depression, loss of independence and employment 
challenges.

Following this period of engagement and review, in October 2018, a process to identify a 
service provider to deliver the Direct Access Adult Hearing Service began. The process has 
been extended to allow for further work to be undertaken and we expect the new service 
to be in place from 1 September 2019.

Mental health services
The CCG and four other CCGs in Durham and Tees worked together to deliver an 
enhanced Improving Access to Psychological Therapy (IAPT) talking therapy service that it 
is consistent across the region with a single point of access.

During April 2018, we talked to service users and local stakeholders again to gather views 
about the draft model for the new service.

An online survey was also open for past and present services users, stakeholders and 
members of the public to have their say and provide their feedback and views on the 
proposed model. A summary report has been produced which highlights the feedback 
we received during this engagement period. A copy of this report is available on the CCG 
website.

This will mean changing the way that the service is delivered. We carried out engagement 
to gain views on the proposed model from past and current services users. The expanded 
service will be in place by Spring 2019.
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Engaging with patients 
and communities: 
Our Year in Brief

April

Middlesbrough College Student 
Focus Group
On 24 April 2018 the CCG held the first 
Middlesbrough College Student Focus Group 
at the college. 6 students from the college 
attended alongside safeguarding officers. The 
session was focused on their views on mental 
health services, how they could inform and 
be involved with the Online Recovery College 
and their thoughts on how we can shape the 
Special Educational Needs and/or Disabilities 
(SEND) agenda.

May

Special Educational Needs and/or 
Disabilities (SEND)
The Council for Disabled Children hosted 
training in May 2018. The training was 
specific to health professionals and focused 
on SEND and the role of health staff. 
Training also included writing person-centred 
outcomes and advice in Education, Health and 
Care plans. A total of 66 health professionals 
attended the training. Following evaluation 
of this training it was found attendees had a 
greater understanding of the SEND code of 
practice, greater awareness of the importance 
of SMART ‘outcomes’ and an increased 
understanding of the roles and responsibilities 
of other professionals across Education, 
Health and Social Care working with children 
and young people with SEND.

June

NHS 70
Staff and patients from across South Tees 
shared details about what makes them 
proud of the NHS at a community event 
organised by the CCG in the North Ormesby 
marketplace and via email. Additionally our 
patient groups shared feedback.

July

NESCA health conference 
A Commissioning Manager from the CCG 
spoke at the NESCA (North East Social Care 
Advisors) health conference held at the 25k 
Centre in Redcar presenting an update on 
Children’s Mental Health Services.

NESCHA was founded from work undertaken 
by a group of volunteers working with 
Skills for Care North East. The audience was 
volunteers and patients interested in sharing 
patient experiences.

August

Work experience
In August we welcomed a Middlesbrough 
College student with additional learning 
needs to join the CCG for work experience. 
This was arranged following collaborative 
working with the local authority to meet 
the needs of young people with learning 
disabilities and/ or autism. Our student 
shadowed staff and undertook research and 
office administrative tasks including keeping 
a journal of tasks and what was enjoyable 
about the experience.
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September

Annual General Meeting (AGM)
The CCG held the AGM in public at the CCG 
offices. This was an opportunity for attendees 
to hear from Governing Body members 
presenting the Annual Report and Accounts.

October

Patient and Public Advisory Group 
(PPAG)
In October the PPAG met at the CCG. 
Caroline Gitsham, Lay Member for Patient 
and Public Involvement chaired the meeting 
and Dr Walker presented an update on the 
collaborative working approach of the five 
CCGs.

November

Making health simple- 
communications refresh
In November colleagues from the CCG, South 
Tees Hospitals NHS Foundation Trust and 
ELM Alliance the GP Federation met to plan 
the communications plans for the urgent 
care project ‘making health simple’. Working 
together to promote the messages of using 
health services appropriately, promoting 
self-care and raising awareness of the 4 GP 
Extended Hours Hubs across South Tees.

December

Lingdale Engagement Sessions
In December, the CCG worked with Hillside 
and Brotton practices to engage and listen to 
patients about their views on the proposals 
to close the Lingdale branch site. A session 
in the morning and one in the afternoon 
enabled local people to attend and have their 
say on the impact of the closure. The views 
were then included within the business case 
engagement report.

January

Cervical Cancer Prevention Week 
(22 – 28 January)
Throughout the week we promoted cervical 
screening online, via social media and Dr Janet 
Walker, Chair of the CCG produced a blog 
encouraging update of the screening.

February

NHS England Patient Involvement 
assurance process
We invited patients to a Patient and Partner 
engagement session on 15th February 2019 
which included representatives from our 
Patient and Public Advisory Group alongside 
partner organisations including Healthwatch, 
Voluntary Development Agencies, South Tees 
Trust, Housing and Public Health.

We received some very helpful feedback 
about ways the CCG can work collaboratively 
with partners and patients to improve 
patient involvement and we are working 
through this to develop next steps with the 
communications and engagement team.

March

eMpower
Staff attended the launch of Middlesbrough 
Council’s new social regeneration programme, 
developed to work with people living in 
Middlesbrough communities to find solutions 
to social economic problems and deprivation. 
The CCG held a stall on the day to talk to 
local people about the work of the CCG and 
to understand what is important to them 
about the NHS.
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Middlesbrough Football Club Head Coach 
Jonathan Woodgate’s Care Home Visit 
Highlights Red Bag Scheme Success
Middlesbrough FC head coach Jonathan Woodgate paid a visit to a Teesside care home in 
December 2018 to meet residents benefitting from a new NHS scheme.

The Nunthorpe-born former Boro player, called into Fountains Court Care Home in 
Coulby Newham to show his support for the recently-launched NHS red bag scheme 
which improves communications between hospitals and care homes.

This new NHS red bag initiative aims to shorten hospital stays by ensuring doctors, nurses 
and carers are all on the same page.

Residential home staff will prepare a dedicated ‘red bag’ containing standardised 
information about a resident should they need hospital care.

This information includes the resident’s general health, any existing medical conditions 
they have, medication they are taking, as well as highlighting the current health concern.

This means that ambulance and 
hospital staff are properly prepared 
and can determine the treatment a 
resident needs more effectively.

Jonathan Woodgate said: “It was 
my pleasure to be able to come out 
and meet some of our long-term 
supporters and the dedicated staff 
at Fountains Court.”
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