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Welcome
This year, we have continued to work in our local communities to improve 
health services, patient experiences and clinical outcomes. This summary of 
our annual report and accounts details our performance throughout 2016/17. 
It outlines some of our biggest challenges and achievements and sets out 
how we work with our partner organisations on behalf of the people of 
Hartlepool and Stockton-on-Tees.

Highlights for this year include delivering a new urgent care service and seven day GP 
services, enabling greater control for patients over how we spend money on their behalf 
via Integrated Personal Commissioning and helping pregnant mums and 0-3 year olds 
through the Fairer Start scheme.

We have continued to build upon the success of Community Health Ambassadors 
initiative, an innovative way to actively local people in the decisions we make and are 
proud that we are making good progress in delivering our vision and aims. Our resources 
have been managed well and we have continued to invest in many important services. In 
May 2016 we took the first step in a sharedå management arrangement with Darlington 
CCG by appointing a single Chief Officer. We strongly believe that this collaboration 
will support the delivery of our statutory responsibilities and deliver the transformational 
challenges and aspirations for everyone in our communities.

Our full annual report and accounts are available on our website. You can find them and 
more information about us at www.hartlepoolandstocktonccg.nhs.uk
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Who we are
NHS Hartlepool and Stockton-on-Tees Clinical Commissioning Group (CCG) is 
responsible for planning and paying for a range of local healthcare services on 
behalf of patients across the area.

During 2016/17 the CCG was made up of 36 local GP practices and our population is 
almost 300,000 people.

We believe that good healthcare is everybody’s business and we work closely with our 
local councils, other NHS providers, local communities and the voluntary sector to deliver 
joined-up healthcare that will benefit everyone.

Governing body

The Governing Body is responsible for reviewing decisions, formally approving CCG plans, 
and for making sure that its budget is spent efficiently. Members of the Governing Body 
during 2016/17 were

• Dr Boleslaw Posmyk, Chair

• Ali Wilson, Chief Officer

• Graeme Niven, Chief Finance Officer

• Jean Golightly, Director of Nursing and Quality

• Dr Paul Williams, Stockton-on-Tees locality lead and GP member (until 30th April 2016)

• Dr Nick Timlin, Hartlepool locality lead and GP member

• Dr David Hodges, GP member

• Dr Salvi Patel, GP member

• Hilary Thompson, Lay Member (patient and public involvement) and Deputy Chair

• Steve Smith, Lay Member (audit and governance, until 31st May 2016)

• Dr Charles Stanley, Secondary Care Consultant

• Dr Saleem Hassan, Stockton-on-Tees locality lead and GP member  
(from 1st June 2016)

• John Flook, Lay Member (Audit and Governance from 1st August 2016)

• Andie Mackay from 1st August 2016

• Lisa Tempest, Director of Planning and Assurance from 1st January 2017
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Our Vision and Aims
Our vision:

Our strategic vision that has provided focus for our work during 2016/17 has been:

To develop outstanding, innovative and equitable health and social care 
services, ensuring excellence and value in delivery of person centred care 
working across both health and social care.

Our aims:

• Work with our patients to promote and support healthy living and self-care

• Involve service users, carers, staff, providers, partners and the public to develop services 
and reduce health inequalities

• Work in partnership to transform services and ensure transparency through inclusion 
of all stakeholders to meet patient needs

• Make use of and contribute to the evidence base that drives service transformation, 
embracing opportunities to innovate

• Commission sustainable services as close to the patient’s home as possible

• Ensure services are safe, high quality and cost effective

• Plan and respond to the identified needs at a locality level for the residents of 
Hartlepool and Stockton-on-Tees

Our priorities:

We prioritised the following areas in 2016/17 to improve the health outcomes of our 
population:

• Cancer

• Dementia

• Diabetes

• Learning disability

• Maternity

• Mental health

We have developed a two year operational plan that articulates how we will deliver 
transformation at scale and pace in order to deliver the requirements of the ‘Five Year 
Forward View’. To see the two year operational plan, please see  
www.hartlepoolandstocktonccg.nhs.uk
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Improving Services
Our vision for 2020

We want to strengthen care delivered outside of hospital so that neighbourhoods, 
communities and individuals are able to take more control of their health and maintain 
independence for longer.

We have ambitious plans to strengthen services delivered in primary care, attracting 
more GPs to the area, improving social care and expanding services that were previously 
provided in a hospital setting. We will increase the number of services that are delivered 
outside of hospital settings and develop health and social care hubs. This new way of 
working will enable us to reduce the number of people that require admission to hospital. 
We want to strengthen links between health and social care commissioners, build and 
encourage the development of the voluntary sector and support patient care in the 
community. Local plans are aligned to the Sustainability and Transformation Plan vision 
and have been developed to support that vision.

Improving care for pregnant mothers and 0-3 year olds

A Fairer Start in a community led approach to 
improving the lives of pregnant mothers and 
0-3 year olds living in Stockton-on-Tees. The 
Community Champions Programme is a three year 
project that includes a team of 20-30 volunteers 
representing a wide range of communities, 
ages, ethnic backgrounds, geographic areas to 
increase social support to tackle isolation, provide 
earlier/consistent access to health appointments, 
signposting to local services, increase Early Years 
knowledge, support home child development and 
promote community empowerment and family 
independence.

Improving dementia care

The CCG has agreed a Dementia Strategy. With an 
aging population it is expected that in five years the numbers of people with dementia 
will significantly increase. The CCG needs to ensure that services and capacity are 
available to respond to this. The strategy draws upon the concept of the ‘Dementia 
Journey’, described by Dementia Partnerships UK and focuses thinking on the way 
dementia affects people at various stages and how support needs vary state to stage.
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In 2016/17 we have delivered key areas of the Dementia Strategy. We have increased 
the dementia diagnosis rate from 78% in January 2015 to cover 85%. In line with the 
National Dementia Strategy, we are continuing to improve the local system so people 
affected by dementia.

• Know where to go for help

• Know what services they could expect

• Seek help early for problems with memory

• Get high-quality care and an equal quality of 
care wherever they live

• Are involved in decisions about their care

We also have a Dementia Liaison Service and 
Specialist Mental Health Worker focused on 
supporting early discharge from hospital with an 
element of crisis management in the community.

Improving urgent care

On April 1st 2017 we launched a new GP led integrated urgent 
care service which will provide services 24/7 including bank holidays, provided at 
University Hospital fof North Tees alongside A&E and University Hospital of Hartlepool. 
The CCG has implemented a number of schemes to alleviate pressure during winter 
e.g. additional assessments for frail elderly patients, ensuring patients return home from 
hospital as soon as possible and reduce time spent in hospital.

Improving mental health

A new national target set out that 50% of people referred with a first episode of 
psychosis should be seen within two weeks The CCG at the end of February 2017 target 
reached was 82.95%.

A new Recovery College and Stepping Forward service was reviewed in 2015 and 
procured in November 2017 which in the first quarter reached all its key performance 
indicators.

We have improved access to talking therapies. One in four of us will experience problems 
with our mental health. Problems like mild depression, anxiety, stress, panicking, 
nervousness, isolation and loss of sleep can make it hard to cope with daily life. We have 
a number of talking therapy providers and have exceeded a number of national targets. 
The CCG is looking to re-procure this service in  2017/18.
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Improving learning disability services

The CCG is carrying out a joint review (with South Tees CCG) of health respite services 
for people with learning disabilities and complex needs as part of the Transforming Care 
programme which aims to enable people with complex needs to live in the community 
with the right support close to home. Public engagement took place from December 
2016 until end February 2017. This has helped develop a number of possible scenarios 
for the future provision of services and any proposals for significant change will be 
subject to formal public consultation.

Improving care for the frail elderly

We continue to implement the agreed 5 year Frail Elderly strategy (agreed in 2014/15). 
The Care Home Quality Incentive Scheme rewards nursing care home providers for 
demonstrating improvements in quality of clinical care to drive up quality of care across 
adult nursing residential homes.

Improving end of life care

The CCG continues to progress the priorities set out in the five year forward strategy. Key 
schemes include;

• Ensuring Care of the Dying patient documentation is shared across all key 
organisations

• Developing a Palliative Care Transformation and Locality Group to ensure end of life 
care is personalised and well co-ordinated.

• Care Home Training and Education Programme

• Primary Care End of Life Education Programme for GPs

• Visits by CCG Macmillan GP to all GP practices

• Investment in mental health services for care home residents 
with dementia
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Improving health and wellbeing

We are working with local partners in particular Voluntary Development Agencies to 
support the VCSE sector to commission a range of projects to contribute to improving 
physical and mental health. We have worked with Cleveland Fire Brigade to conduct 
‘safe and well’ visits, allowing vulnerable members of the community to have their homes 
fire assessed as well as directed to health and social care services that can help maintain 
health and well-being.

Improving primary care (GP practices)

The CCG has a primary care strategy to improve support GPs and improve quality 
in general practice. The aim of the ‘Quality Improvement Scheme’ is to improve 
patient experience and outcomes, including early identification of illness. 11 areas of 
improvement have been identified in the scheme alongside the introduction of Practice 
Medicines Co-ordinator Training to upskill practice reception staff. The scheme also aims 
to improve the quality and efficiency of repeat prescribing, reduce medication errors, 
reduce medicines waste and improve staff and patient satisfaction.
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How did we do?
Measuring our performance helps us to make sure our services are delivered to a good 
standard and give value for money.

Reports can be found on our website in the Governing Body meetings section  
www.hartlepoolandstocktonccg.nhs.uk

Key highlights of our performance in 2017/18 include;

 Confirmation from NHS England that the CCG shows good performance and 
improvement against local and national measures  including delivery of the NHS 
Constitution Rights and Pledges.

 Seeing patients within the target and timeframe for consultant led treatment

 Achieving targets for diagnostic test waiting times and cancer waiting times

 The CCG is performing well in initial assessment of mental health

 Performance is top performing for initial assessment of dementia

 Performing well for initial assessment of diabetes

 There have been no breaches by the CCG of the mixed sex accommodation standard 
in the last three years

 Satisfaction scores from the Friends and Family Test remain above the national target

Key performance challenges for 2016/17 include;

 Cancer 62 day referral to first definitive treatment – we continue to monitor cancer 
performance closely and are working with local providers to improve this

 Ambulance response times – North East Ambulance Service (NEAS) is responding to 
62.6% of calls within 8 minutes against a national target of 75%

 Reducing healthcare associated infection  remains a key challenge for the CCG

 The CCG has reported two cases of MRSA against a target of 0%

 Number of patients waiting longer than four hours for treatment in an emergency 
department. Although not a constitutional target, performance against the target has 
not been met. A number of proactive steps have been put in place to help prepare for 
surges and ensure robust arrangements for reviewing and challenging performance.

 The CCG needs to improve its initial assessment for learning disability, initial 
assessment for cancer and maternity
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How we spent our money

Unlike commercial companies which make a profit or loss, CCGs are given spending limits 
which they have to operate within. The chart above shows our spending for 2016/17.

The CCG coped with financial pressures by planning well and managing risk carefully. We 
needed to deliver a surplus of 1% of our revenue budget (£5.1 million). We achieved this 
target and delivered a surplus of £9.4 million (2-3%).

We have kept a level of stability in the local health service but have also provided a range 
of new, innovative services, including:

• Voluntary sector projects

• Evening and weekend GP appointments

• New integrated urgent care service at North Tees and Hartlepool Hospitals

• GP ward rounds in care homes

• Bringing care closer to home , reducing the reliance on acute hospital services

• Introducing a dementia liaison service

• Integrated Personal Commissioning (IPC) ‘My Voice, My Choice’. Programme that aims 
to enable over 10,000 high end users to gain control of their own health and social 
care budgets

• Introduction of care co-ordinators working with each GP practice to offer additional 
support to patients more at risk of being admitted to hospital

• The ‘A Fairer Start’ in Stockton programme to help pregnant mothers and 0-3 year 
olds

48% Acute Services

7% Community Health Services

8% Continuing Healthcare Services

10% Mental Health Services

4% Other

22% Primary Care Services

1% --------------
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Our plans for 2017/18 and beyond
The CCG has a five year strategic vision up to 2019 including key strategies for primary 
care, urgent care, cancer, dementia, end of life, learning disability and mental health. The 
CCG is engaged in a number of transformational projects including;

• Better Health Programme

• Children and Young People Transformation

• Learning Disabilities Transformation

• Hartlepool Plan

The CCGs vision to develop outstanding, innovative, equitable, excellent and value for 
money health and social care services for frail older people is at the heart of the Better 
Care Fund.

The CCG continues to implement its five year plan for Urgent Care, delivering a 24/7 
seamless urgent care service from April 1st 2017.

The CCG has begun development of a five year Sustainability Transformation Plan (STP) 
which will drive delivery of the Five Year Forward View via a Trans-CCG unit of planning.

The CCG is part of the North East Urgent and Emergency Care Network which received 
£2.9 million from NHS England’s New Care Models programme. Some of the schemes 
implemented include;

• Simulation training package for mental health crisis

• Launch of under 5 app guidance on childhood illnesses

• High quality market research (behavioural analysis) to understand views and behaviour 
of patients in relation to urgent and emergency care

• Great North Care Record – enabling real time access to patient information at the 
point of care (emergency departments, GP out of hours services, NHS 111, ambulance 
service)

• Flight deck – real time display of information relating to current status of emergency 
care across the region

• Clinical hub – Emergency Department consultants working within hub Monday to 
Friday 6-10pm and weekends 8am-4pm
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Working with our partners
We continue to build strong relationships with local partners to work together to tackle 
shared challenges and priorities.

Key partners include:

• Stockton-on-Tees and Hartlepool Borough Councils

• Healthwatch

• North Tees and Hartlepool NHS Foundation Trust

• South Tees NHS Foundation Trust

• Tees, Esk and Wear Valleys NHS Foundation Trust

• North East Ambulance Foundation Trust

• NHS England

• Health and Wellbeing Board members in Stockton-on-Tees and Hartlepool

• CCGs across the North East and Cumbria

We work closely with a range of community and voluntary organisations to help us reach 
out to those who are often overlooked or seldom heard.

Working with Catalyst we are rolling out the Integrated Personal Commissioning (My 
Voice, My Choice) programme, enabling over 10,000 patients to gain control of their 
health and social care budgets.

The CCG commissions a range of services through local Voluntary, Community and Social 
Enterprise (VCSE) organisations to support older people including
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Listening to local people
We are committed to listening carefully to the views of patients, carers, the voluntary and 
community sector and the general public and acting on their feedback.  During 2016/17 
we have encouraged our communities to get involved in a wide variety of ways:

Community Health Ambassadors

Our Community Health Ambassadors continue to go from strength to strength. Recruited 
from the local community they help us to effectively engage with local people. In 
2016/17 they have been involved in talking to local people about the Better Health 
Programme, implementing the MIG (Medical Interoperability Gateway) and Information 
Sharing Gateway (ISG) and how to access new urgent care services
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Engagement events

The CCG has held a number of engagement events in 2016/17 asking local people to get 
involved in local CCG decision making. These included;

• A series of engagement events as part of a public consultation regarding the future 
delivery of services at Fens, Hartfields and Wynyard Road practices that ran from 
Monday 1 August to Friday 23 September 2016

• Engaging with local people regarding the future of Stockton NHS Health Centre at 
Tithebarn in August 2016

• A series of events as part of a formal public 
consultation with regard to the 
Assisted Reproduction Service in 
Hartlepool between 31st May and 
15th July 2016.

• In January and February 2017 the 
CCG held engagement events 
regarding Transforming Care: Review 
of Respite Services for People with 
Learning Disabilities and Complex 
Needs

• To support the Better Health 
Programme pre-engagement the 
CCG has also been actively involved 
in taking part and promoting these 
engagement events to local people.

My NHS

By signing up to My NHS, local people can influence decisions about their healthcare, 
receive updates about local services and receive invitations to events. My NHS currently 
has 753 members.

Governing Body and Annual General Meeting (AGM)

We hold our Governing Body meetings and our AGM in public. In 2016, the AGM was 
held on the 21 June 2016 which also included a range of stalls including information on 
the Community Health Ambassadors, Integrated Personal Commissioning and Urgent 
Care. At each Governing Body meeting we hold a ‘question time’ when members of the 
public can ask questions and make comments on items on the agenda



Hartlepool and Stockton-on-Tees CCG Annual Report and Accounts Summary 2016/17 15

Website

Our website includes up-to-date information on local news and campaigns, key 
documents and objectives. The website also promotes opportunities for local people to 
have their say via local events and surveys.

Social Media

The CCG has a Facebook page and Twitter feed to keep our followers up to date with 
health and CCG information. Follow us on Facebook at www.facebook.com/HASTCCG 
or on Twitter @HaSTCCG.

Patients and Families

Through the Commissioner Assurance Visits programme the CCG also actively engages 
with patients, families and carers that are currently in receipt of services. This valuable 
source of information is used to validate the Friends and Family Test information as well 
as ensuring feedback in relation to information about quality and patient experience.

We work very closely with our organisations including Healthwatch, Health and 
Wellbeing Boards, Local Authorities, GP members and MPs as they bring lots of 
experience, new views and sometimes a better solution.

To find out more about getting involved visit our website:  
www.hartlepoolandstocktonccg.nhs.uk



This document is available in other languages and formats on request  
by calling 01642 745254.


