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Review of the year – 2017/18
Welcome to the NHS Hartlepool and Stockton-on-Tees Clinical Commissioning 
Groups (CCGs) 2017/18 review of the year.

This has been a challenging year for the CCG financially, however, with robust action 
plans in place we are meeting those challenges. We have made good progress towards 
our local vision and our local response to the Five Year Forward View and we continue 
to prioritise our work with local communities so that we are able to deliver improved 
services and health outcomes into 2018/19.

By working together with our providers and partners in the local health economy we are 
transforming the way health services are provided. We offer a 24/7 integrated urgent care 
service located within our two local hospitals in Stockton and Hartlepool, providing access 
to GP led urgent care and treatment for minor injuries with the ability to conveniently 
book appointments through NHS 111.

This year we were nominated for a “Bright Ideas in Health” Award for our bespoke 
training programme in local care homes as part of a wider drive by the NHS and 
local authority to meet some of the broader challenges that the care home sector is 
experiencing.



Hartlepool and Stockton-on-Tees CCG Annual Report and Accounts Summary 2017/18 3

In December we celebrated the second birthday of our Community Health Ambassador 
Initiative which is proving to be a successful and innovative way to actively involve local 
people in the decisions we make. The Ambassadors are recruited from different areas of 
our community to ensure we engage effectively with our diverse population and we are 
keen to continue this excellent work in 2018/19.

We describe these and other initiatives within and in further detail in our full annual 
report which is available to download on our website www.hartlepoolandstocktonccg.
nhs.uk

The financial section of this report shows how we have managed our difficult financial 
position this year which has been closely monitored and assured by NHS England. The 
CCG cannot deliver its vision whilst spending more than we receive in funding, effectively 
spending tomorrow’s healthcare budget today. The scale of the financial challenge facing 
both the CCG and local health and social care economy is significant.

Delivery of efficiency savings, significantly higher than previously achieved, has been 
extremely challenging. It is clear that we need to make some changes to deliver financial 
stability in the future and we are committed to working with local partners to manage 
pressures across the health economy to achieve this.

We would like to take this opportunity to thank all of our staff and partners who have 
helped us to achieve our goals this year and our local communities who have helped 
identify local priorities and help shape our response to those. 

Ali Wilson       Dr Boleslaw Posmyk 
Accountable Officer      Chair
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About Us
NHS Hartlepool and Stockton on Tees Clinical Commissioning Group (the CCG) have an 
annual duty to review national planning guidance and agree a range of priorities for the 
financial year that form the basis of their annual operating plans. These plans, for 2017-
18, set out priorities that took into account:

• Requirements as set out in the Five Year Forward View, Mental Health Five Year 
Forward View and GP Five Year Forward View

• Sustainability and Transformation (STP) Plan requirements
• Current financial constraints of the CCG
• The nine national ‘must do’s’

The CCG is based at Billingham Health Centre, Queensway, Billingham and we represent 
all 36 GP practices across the two boroughs and our population of almost 300,000.We 
are a clinically-led membership organisation made up of the GP practices we represent. 
In 2017/18, we had a total annual budget of £461million which we received from NHS 
England.

We are the NHS organisation responsible for commissioning (planning and buying) the 
majority of health services on behalf of our local population and from 1 April 2015 we 
have also been delegated the responsibility for commissioning primary care (GP) primary 
care General Medical Services (GMS) services. Since 1 May 2016 we have also had a 
shared management arrangement with NHS Darlington CCG.

We are responsible for commissioning the following services;

• Mothers and newborn children
• Mental health
• Learning disabilities
• Emergency and urgent care
• Routine operations
• Long term conditions
• End of Life
• Continuing healthcare
• GP services.
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What’s happening in the North East?

Sustainability and Transformation Partnership (STP)

The NHS across the region is working together on shared plans to transform health and 
care in the communities we serve. In the past, organisations have each had their own 
plans, and they will continue to do so – but STPs are the first time shared plans have been 
developed across a geographical footprint. 

Towards the end of 2017, discussions between the STP leads in the North East and 
Cumbria looked towards bringing the three STP footprints of NTW, North Cumbria and 
Durham, Darlington, Tees, Hambleton, Richmond and Whitby together under a single 
governance arrangement. 

Our STP geographical footprint is: 
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Vision

“Meeting our communities needs now and for future generations with 

consistently better health and social care delivered in the best place” 

STP footprints are not new, statutory organisations. Our STP is a forum, to bring people 
and organisations together to develop a shared plan for better health and care for our 
local areas. 

The background to the development of STPs is in the NHS Five Year Forward View. This 
describes how the way that health and care is provided has dramatically improved over 
the past fifteen years – thanks to the commitment of NHS staff. 

But some challenges remain. The quality of care that people receive can vary; preventable 
illness is common; and growing demands on the NHS mean there is financial pressure on 
local organisations. 

The needs and expectations of the public are also changing. We are living longer, but we 
often require different, more complex care. New treatments options are emerging, and 
we rightly expect better care closer to home.

There is broad agreement that, in order to create a better future for the NHS, we need 
to adapt the way we do things. That doesn’t mean doing less for patients or reducing 
the quality of care. It means more preventative care; finding new ways to meet people’s 
needs; and identifying ways to do things more efficiently. 

The Five Year Forward View brings this together in an overall vision for the NHS. It 
highlights three areas where there are growing gaps between where we are now, and 
where we need to be in 2020/21. These gaps are: 

• Health and wellbeing of the population 
• Quality of care that is provided 
• Finance and efficiency of NHS services. 

Closing these three gaps and the Five Year Forward View vision will be achieved by 
everyone who has a stake in health and care adapting what they do, how they think, and 
how they act – at both local and national levels. 

One of the most powerful ways to achieve change is through local services working 
together – across entire communities – to find ways to close the gaps and truly meet the 
needs of patients in each area. 
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As a result, clinical commissioning groups, NHS providers and local authorities are 
working together to find new and better ways to improve health and care by 2020/21.

It’s important to note that STPs will not necessarily replace existing plans to improve 
services in an area. Instead it will act as an ‘umbrella’ plan: holding underneath it a 
number of different specific plans to address certain challenges, such as improving cancer 
diagnosis, mental health care, or transforming urgent and emergency care services. 

Having a shared STP across a local community does not mean that any organisations in 
the partnership will lose their own autonomy or identity. But it does mean we will be 
working to a shared, agreed plan which addresses how we collectively improve health, 
care and finance for our local populations by 2021. 

The CCG has worked with leaders across the CNE system to propose new governance 
arrangements that better reflect our collaborative working arrangements and that reflect 
improved shared decision making whilst continuing to focus where appropriate on 
locality integration and delivery.
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Providing more care closer to home
We have made significant progress across Durham Dales, Darlington, Easington, 
Sedgefield, Teesside and Hambleton, Richmondshire and Whitby in developing more care 
out of hospital and close to home. This has involved working closely with local councils 
and other partners, it is in line with national policy and it is also what local people have 
said they want.

Services now in place and others planned will help ensure that people will only go to 
hospital if the care they need cannot be provided safely in the community. There are a 
range of examples in each of our areas.

We now have groups of GP practices working together across populations of 30-50,000, 
placing greater emphasis on prevention by identifying illnesses earlier and targeting 
patients most at risk of becoming ill, to help them stay well and independent in their own 
homes. They are working much more closely with community health and care services so 
that care can be wrapped around individuals.

This is enabling more proactive management of long term conditions, with more frail 
older people being cared for at home rather than in hospital. If they do need hospital 
care, they do not need to stay longer than is medically necessary as there are schemes to 
enable discharge with the right support package if needed. As such, pressures on hospital 
beds are being reduced.

In addition, there have been concerted efforts in each CCG area to improve access 
to urgent care and GP appointments which are aimed at reducing inappropriate A&E 
attendances.

Schemes are tailored to meet the different needs of each CCG area but all involve close 
working with partners across the NHS, social care and community and voluntary sector. 
By CCGs working together we are sharing this good practice and learning from one 
another about what works well, which helps us make faster progress.
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NHS Hartlepool and Stockton-on-Tees 
CCG’s Operational Plan
In April 2017 the CCG developed a two year operational plan which articulated how 
we will deliver transformation at scale and pace in order to deliver the requirements 
of the ‘Five Year Forward View’. The plan built on the progress already made during 
2016/17focusing on the following areas;

• Further strengthening of our partnership working with all providers and other CCGs 
across our STP footprint in order to understand the shared opportunities and wider

• Continuing to build on our history of working in partnership to drive improvements in 
the health and wellbeing of our local population 

• Detailing the quarter on quarter benefits of the transformation programmes we plan 
to deliver and the expected outcomes 

The plan highlighted the demographics of patients living across Hartlepool and Stockton-
on-Tees and the ‘triple aim gaps’ which pose significant challenges to the CCG in terms 
of prevalence of disease, and quality and financial constraints.
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The below graphics represent the local populations health statistics. 
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The Operational Plan incorporates the CCG plans for new models of care. We are making 
progress towards realising those improvements to meet our vision of how we want 
services to look like in 2020 with the patient at the centre.

NHS Hartlepool and Stockton-on-Tees CCG Care Blueprint

 

 
For information, the full two year operational plan for 2017-9 can be found here: 
http://www.hartlepoolandstocktonccg.nhs.uk/wp-content/uploads/2017/05/HAST-
OPERATIONAL-PLAN-Final-Submission.pdf
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Our Achievements 2017/18
Below is a flavour of what we achieved during 2017/18. For further details see the full 
annual report document on our website.

Urgent Care

Based on national best practice and feedback from local people, we commissioned a 
new integrated 24/7 urgent care service with two designated ‘urgent care’ centres at the 
University Hospital of Hartlepool and North Tees Hospital (adjacent to A&E).

Reducing the risk of stroke

We launched a new campaign with new patient leaflets and via social, media 
encouraging people to checking their own pulse and what to do if it feels irregular. This 
is encouraging early management to reduce the risk of stroke. We also implemented a 
range of education and training with GP practices to improve early detection, diagnosis 
rates, all to reduce the risk of stroke.

Improving Access to Psychological Therapies (IAPT) 

We carried out a joint service review with all Tees and Durham CCGs to ensure the 
service is consistent across the region. We also carried out a period of pre-engagement 
with service users and members of the public to find out how we could improve the 
service. Tees Valley Joint Overview and Scrutiny Committee continues to receive updates 
on progress including the rationale for developing an expanded IAPT service in line with 
national guidance and pre-engagement feedback. 

Cancer Diagnosis

We have worked with the Cancer Alliance to improve Early Cancer Diagnosis rates. We 
recruited a clinical navigator at North Tees and Hartlepool NHS Foundation Trust (NTHFT) 
to reduce delays. We have designed and agreed a training programme for Health Care 
Assistants and staff in GP practices to improve awareness of and identify signs and 
symptoms of cancer. We have supported the Trust to meet its constitutional performance 
targets for 2 weeks waits across all months up until December 2017, expect for April, and 
performance continues to improve. 31 day treatment targets have been met consistently.  
62 day treatment targets have fluctuated though the trend in the last few months is 
strongly up achieving 92% against a target of 85% in December 2017.
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Diabetes Prevention

We worked with local GP practices to enable them to identify patients suitable to be 
referred into the programme to benefit from access to behavioural interventions to 
reduce their risk of developing diabetes. 

Children and Young People’s Health and Wellbeing

We have implemented a partnership wide transformation plan for children and young 
peoples’ emotional health and wellbeing, working with partners across education, health, 
local authorities and youth offending as well as completing a comprehensive needs 
assessment to determine the appropriate intervention for the varying spectrum of need. 
The updated plan is available on both local authority and CCG websites

Frail Elderly

We are providing more accessible and effective integrated care to support older people 
and their carers to stay healthy with long term conditions through early invention and 
prevention avoiding unnecessary complications and acute crisis. Plan to support people to 
remain at home and independent for as long as possible through the transformation and 
integration of health and social care services have been put in place, resulting in positive 
outcomes for people in relation to social inclusion, hospital admission avoidance and 
timely discharge

Dementia 

We have ensured that dementia remains a priority within our strategic plans with the 
local authority. In each local authority area there is a dementia hub which provides 
support for people who have been diagnosed with dementia and their carers. The hub 
will link people in to local services and support groups. The local Dementia diagnosis 
rates, as of December 2017, are 79.2% in Hartlepool and 91.5% in Stockton. The 
regional average is 74.1% and the National target is 66.7%. The combined estimate for 
both CCG localities is 87.1%, well above all local and national targets
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Care Homes

Over the last year there has been a 15% reduction in emergency admissions to hospital 
for residents from Stockton-on-Tees Care Homes and a 4% reduction in emergency 
admissions for residents from Hartlepool Care Homes. In Hartlepool A&E Attendances 
from care home residents has reduced by 18% compared to the same period in 2016 and 
this is reduced by 22% in Stockton over the same period and training has been delivered 
to over 1194 care home staff across Hartlepool and Stockton on the following:

Urgent care for those in mental health crisis

The CCG has invested funding to reduce the length of time a person in mental health 
crisis has to wait for an ambulance. The impact of this work has resulted in the average 
wait for an ambulance being reduced from 4 hours to 1 hour.

Improving access to GPs

We offer pre-bookable GP and nurse appointments out of hours (evening and weekends) 
at one of three local GP hubs where patients can book an appointment via their own GP 
practice or by calling NHS 111. This has significantly increased access to primary care.
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North East and North Cumbria Urgent 
and Emergency Care Network
Through the network, our hospitals work together as a single, well-coordinated system, 
monitoring demand, sharing information in real time, and supporting each other through 
busy periods. This means emergency responses are better coordinated and the risk of 
queueing ambulances and unnecessarily long waits in A&E is reduced.

Regional winter campaign
We have supported a shared, regional marketing campaign for winter and beyond, 
using ‘plasticine people’ branding, similar to the popular Wallace & Gromit characters.  
Based on a social marketing approach, the campaign uses detailed behavioural analysis 
research that shows us what works – and what doesn’t – in influencing patient decisions.  
In particular, this demonstrates that messages about ‘keeping A&E for emergencies 
only’ can be counterproductive due to patients’ confusion about what counts as ‘an 
emergency’. Most people agree with such messages but do not change their behaviour, 
as they believe that they have a good understanding of NHS services and do not use 
them inappropriately.

Financial Review
During the year we have worked hard to secure high quality services, making every 
effort to ensure we use the resources allocated to Hartlepool and Stockton-on-Tees 
CCG economically and with effectiveness and efficiency.  Robust systems of financial 
governance and financial management processes monitored by the CCG’s Finance 
Committee have allowed all financial risks to be appropriately identified and managed 
during the year enabling the delivery of financial targets. 

The CCG’s financial position has been maintained in the current year and it is pleasing 
to report that we have again been successful in achieving our key statutory and 
administrative financial duties during the financial year ended 31 March 2018. This 
continues to be a challenging time for the NHS with significant financial pressures and 
the financial performance outlined in the CCG’s annual accounts is pleasing to see, 
reflecting the strong financial management within the organisation.
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CCG allocations
Two distinct funding streams are provided to CCGs:

• Programme Budget Allocation – this funding relates to direct health care expenditure,
• Running Cost Allowance – this funding, amounting to £22.03 per head of population, 

is to cover the administrative costs of running the CCG.

The funding resources available to the CCG during the year were as follows:

Programme 
Budget 
Allocation £’000

Running Cost 
Resources 
£’000

Total 
£’000

Initial baseline allocations 411,021 6,360 417,381

Delegated primary care commissioning 
budgets

39,960 0 39,960

Other in-year allocation adjustments 3,581 192 3,773

Total final allocations 454,562 6,552 461,114

Total funding per head of population * £1,528 £22.03 £1,550

* funding per head of population has been calculated based on the registered 
population of the CCG, as published by NHS England, of 297,442.   

How we spent our budget
The utilisation of available resources in 2017/18, across the relevant areas of programme 
spend, can be seen below:

49% Acute Services

7% Community Health Services

7% Continuing Healthcare Services

11% Mental Health Services

4% Other Healthcare Services

21% Primary Care Services

1% Running Costs
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Performance Summary – how did  
we do?
Measuring our performance helps us to ensure our services are delivered to a quality 
standard and provide value for money. The CCG has internal processes in place to 
manage performance against the range of indicators including a mechanism to work with 
internal and external colleagues to identify areas of risk, and implementation of action 
plans to mitigate these. 

This ensures improvements in performance are delivered. Throughout the year, reports 
are provided to our Governing Body setting out our performance against the agreed 
local and national measures. Monitoring performance also helps us in understanding 
the effectiveness of services, together with the role of quality assurance and financial 
management.

We have continued to work hard with our partners and stakeholders to achieve our 
targets as set out by the NHS Constitution and the CCG Assurance Framework. In the 
section below, we highlight our performance against the key areas, such as A&E four 
hour waits, ambulance handover times, cancer waiting times, referral to treatment, our 
local quality indicators, healthcare acquired infections and mental health. The most up to 
date available data has been used to prepare this report. 

Referral to treatment 

Patients have the legal right to start their NHS consultant-led treatment within a 
maximum of 18 weeks from referral. 

CCG performance in 2017/18 for incomplete pathways is above target, reporting 93.3% 
against the 92% threshold. 

No patients should be waiting more than 52 weeks for treatment. HaST CCG has 
reported 2 breaches in 2017/18. In 2016/17 one breach was reported.
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Diagnostic test waiting times 

No more that 1% of patients should wait over 6 weeks for a diagnostic test. 

HaST CCG has achieved this target for 5 of the 12 months in 2017/18. 

The main provider North Tees and Hartlepool Foundation Trust achieved the target for 10 
out of the 12 months in 2017/18. 

Cancer waiting times 

HaST CCG has met the 2017/18 targets in seven out of the nine categories for cancer 
waiting times. Performance against the 2 week waits for urgent GP referral and the 62 
day wait for treatment to commence following an urgent GP referral and subsequent 
cancer diagnosis are the areas reporting below target. 

The 62 day wait remains the main concern, with the year-to-date position for 2017/18 
reported as 82.5% against the 85% target. This standard has remained non-compliant in 
eight of the twelve months in 2017/18. 

Patient level breach analysis is being undertaken to try and identify any trends within the 
breach reasons which can then inform further actions with the Trusts. 

Although there are some capacity issues there are an increasing number of complex 
pathways which seriously impact Trusts ability to achieve the target. Performance 
continues to be monitored through contract meetings and the CCG performance 
framework.

Ambulance response times 

Data in respect of ambulance response time indicators was reported by NEAS up to 
and including the month of October 2017 only. New performance measures have been 
introduced for 2018/19.

All ambulance trusts were expected to respond to 75% of immediately life threatening 
calls within eight minutes. The performance of the North East Ambulance Service against 
this indicator is reported as 58%.

Where onward transport is required, 95% of life-threatening calls should received an 
ambulance vehicle capable of transporting the patient safely within 19 minutes of the 
request for transport being made. The performance of the North East Ambulance Service 
against this indicator is reported as 87.5%. 
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A comprehensive action plan is in place which is monitored through the Contract 
Management Board along with the Clinical Quality Review Group. The action plan is 
broken down into three main areas/themes: 

• Demand 
• Capacity 
• Efficiency 

The action plan will deliver incremental improvements on performance  
over the coming year.

Healthcare acquired infection 

Reducing healthcare acquired infection remained a key challenge for the CCG and the 
local NHS throughout the year. 

• MRSA (methicillin resistant Staphylococcus Aureus) 

There is a zero tolerance of MRSA which means that all commissioner and provider 
targets are zero. The CCG have reported no cases this year. 

• Clostridium difficile 

In 2017/18 the CCG have reported 88 cases in total against a trajectory of 72. 

Accident and emergency (A&E) performance 

Provider organisations have a number of targets in relation to emergency care. One key 
target is that 95% of patients should wait no longer than four hours for treatment in an 
emergency department. The main provider North Tees and Hartlepool Foundation Trust 
(NTHFT) has achieved the 95% target for 11 out of the 12 months in 2017/8.

More detailed information about our performance is available in our annual report 
available on our website www.hartlepoolandstocktonccg.nhs.uk
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This document is available in other languages and formats 
on request by calling 01642 745254.


