
NHS Tees Valley CCG Constitution Final  

   

 

NHS TEES VALLEY 

CLINICAL COMMISSIONING GROUP 

 

CONSTITUTION 



  

NHS Tees Valley CCG Constitution – wef 1 April 2020 

 

NHS Tees Valley CCG Constitution - final approved. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Version Effective 

Date 

Changes 

V0.1 1/4/2020 Draft – developed from Model Constitution 

V0.2 1/4/2020 Draft – approved by GB and Council of Members/Members’ 

Assembly.  Submitted to NHSE 30.1.2020 

V0.2 1/4/2020 Final, approved by NHSE 



  

NHS Tees Valley CCG Constitution – wef 1 April 2020 

 

CONTENTS  

1 Introduction ....................................................................................................... 5 

1.1 Name ............................................................................................................... 5 

1.2 Statutory Framework ....................................................................................... 5 

1.3 Status of this Constitution ................................................................................ 6 

1.4 Amendment and Variation of this Constitution ................................................. 6 

1.5 Related documents .......................................................................................... 6 

1.6 Accountability and transparency ...................................................................... 7 

1.7 Liability and Indemnity ..................................................................................... 9 

2 Area Covered by the CCG .............................................................................. 10 

3 Membership Matters ....................................................................................... 11 

3.1 Membership of the Clinical Commissioning Group ........................................ 11 

3.2 Nature of Membership and Relationship with CCG ....................................... 11 

3.3 Speaking, Writing or Acting in the Name of the CCG .................................... 11 

3.4 Members’ Rights ............................................................................................ 11 

3.5 Members’ Meetings ....................................................................................... 12 

3.6 Practice Representatives ............................................................................... 12 

4 Arrangements for the Exercise of our Functions. ........................................ 14 

4.1 Good Governance ......................................................................................... 14 

4.2 General .......................................................................................................... 14 

4.3 Authority to Act: the CCG .............................................................................. 15 

4.4 Authority to Act: the Governing Body ............................................................. 15 

5 Procedures for Making Decisions ................................................................. 16 

5.1 Scheme of Reservation and Delegation ........................................................ 16 

5.2 Standing Orders ............................................................................................ 16 

5.3 Standing Financial Instructions (SFIs) ........................................................... 17 

5.4 The Governing Body: Its Role and Functions ................................................ 17 

5.5 Composition of the Governing Body  ............................................................. 17 

5.6 Additional Attendees at the Governing Body Meetings .................................. 18 

5.7 Appointments to the Governing Body ............................................................ 19 

5.8 Committees and Sub-Committees ................................................................. 19 

5.9 Committees of the Governing Body ............................................................... 19 



  

NHS Tees Valley CCG Constitution – wef 1 April 2020 

 

5.10 Collaborative Commissioning Arrangements ............................................. 20 

5.11 Joint Commissioning Arrangements with Local Authority Partners ............ 22 

5.12 Joint Commissioning Arrangements – Other CCGs ................................... 23 

5.13 Joint Commissioning Arrangements with NHS England ............................ 25 

6 Provisions for Conflict of Interest Management and Standards of Business 

Conduct ................................................................................................................... 27 

6.1 Conflicts of Interest ........................................................................................ 27 

6.2 Declaring and Registering Interests ............................................................... 27 

6.3 Training in Relation to Conflicts of Interest .................................................... 28 

6.4 Standards of Business Conduct .................................................................... 28 

Appendix 1: Definitions of Terms Used in This Constitution ............................. 30 

Appendix 2:  List of Member Practices 

Appendix 3:  Standing Orders 

Appendix 4:  Delegated Financial Limits 

Appendix 5:  Terms of Reference: 

  -  Audit Committee 

  -  Remuneration Committee 

  -  Primary Care Commissioning Committee 

 
  



  

NHS Tees Valley CCG Constitution – wef 1 April 2020 

 

1 Introduction  

1.1 Name 

The name of this clinical commissioning group is NHS Tees Valley Clinical 

Commissioning Group (“the CCG”). 

1.2 Statutory Framework 

1.2.1 CCGs are established under the NHS Act 2006 (“the 2006 Act”), as 

amended by the Health and Social Care Act 2012. The CCG is a statutory 

body with the function of commissioning health services in England and is 

treated as an NHS body for the purposes of the 2006 Act. The powers 

and duties of the CCG to commission certain health services are set out in 

sections 3 and 3A of the 2006 Act. These provisions are supplemented by 

other statutory powers and duties that apply to CCGs, as well as by 

regulations and directions (including, but not limited to, those issued under 

the 2006 Act).  

1.2.2 When exercising its commissioning role, the CCG must act in a way that 

is consistent with its statutory functions. Many of these statutory functions 

are set out in the 2006 Act but there are also other specific pieces of 

legislation that apply to CCGs, including the Equality Act 2010 and the 

Children Acts. Some of the statutory functions that apply to CCGs take the 

form of statutory duties, which the CCG must comply with when exercising 

its functions. These duties include things like: 

 

a) Acting in a way that promotes the NHS Constitution (section 14P of 

the 2006 Act); 

b) Exercising its functions effectively, efficiently and economically 

(section 14Q of the 2006 Act);  

c) Financial duties (under sections 223G-K of the 2006 Act); 

d) Child safeguarding (under the Children Acts 2004,1989); 

e) Equality, including the public-sector equality duty (under the Equality 

Act 2010); and  

f) Information law, (for instance under data protection laws, such as the 

EU General Data Protection Regulation 2016/679, and the Freedom 

of Information Act 2000). 

1.2.3 Our status as a CCG is determined by the NHS Commissioning Board 

(hereafter referred to by its operational name, NHS England).  All CCGs 

are required to have a constitution and to publish it. 

1.2.4 The CCG is subject to an annual assessment of its performance by NHS 

England which has powers to provide support or to intervene where it is 

satisfied that a CCG is failing, or has failed, to discharge any of our 

functions or that there is a significant risk that it will fail to do so. 
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1.2.5 CCGs are clinically-led membership organisations made up of general 

practices. The Members of the CCG are responsible for determining the 

governing arrangements for the CCG, including arrangements for clinical 

leadership, which are set out in this Constitution.  

1.3 Status of this Constitution 

1.3.1 This CCG was first authorised on 1 April 2020. 

1.3.2 Changes to this constitution are effective from 1 April 2020. 

1.3.3 The constitution is published on the CCG website at 

https://teesvalleyccg.nhs.uk/documents/constitution-and-governance-

handbook/  

 

1.4 Amendment and Variation of this Constitution  

1.4.1 This constitution can only be varied in two circumstances. 

a) where the CCG applies to NHS England and that application is 

granted; and 

b) where in the circumstances set out in legislation NHS England varies 

the constitution other than on application by the CCG. 

1.4.2  The Accountable Officer may periodically propose amendments to the 

Constitution, which shall be considered and approved by the Governing 

Body unless: 

- changes are thought to have a material impact 

- changes are proposed to the reserved powers of the members 

- at least half (50%) of all the Governing Body members formally 

request that the amendments be put before the membership for 

approval. 

1.5 Related documents 

1.5.1 This Constitution is also informed by a number of documents which 

provide further details on how the CCG will operate. With the exception of 

the Standing Orders, the delegated limits extracted from the Standing 

Financial Instructions (SFI) and the list of Practices (contract holders), 

these documents do not form part of the Constitution for the purposes of 

1.4 above.   These documents are available on the CCG’s website at 

https://teesvalleyccg.nhs.uk/documents/constitution-and-governance-

handbook/ They are the CCG’s: 

 

https://teesvalleyccg.nhs.uk/documents/constitution-and-governance-handbook/
https://teesvalleyccg.nhs.uk/documents/constitution-and-governance-handbook/
https://teesvalleyccg.nhs.uk/documents/constitution-and-governance-handbook/
https://teesvalleyccg.nhs.uk/documents/constitution-and-governance-handbook/
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a) Standing orders – which set out the arrangements for meetings and 

the selection and appointment processes for the CCG’s Committees, 

and the CCG Governing Body (including Committees).  

 

b) The Scheme of Reservation and Delegation – sets out those 

decisions that are reserved for the membership as a whole and those 

decisions that have been delegated by the CCG or the Governing 

Body. 

 

c) Prime financial policies – which set out the arrangements for 

managing the CCG’s financial affairs. 

 

d) Standing Financial Instructions – which set out the delegated limits 

for financial commitments on behalf of the CCG.  The delegated limits 

themselves form part of the Constitution. 

 

e) List of Member Practices – this list includes Member Practice 

contract holders only (not branch practices) 

 

f) The CCG Governance Handbook –which includes but is not limited 

to: 

 

 Standards of Business Conduct and Declarations of Interest 

Policy – which includes the arrangements the CCG has made for 

the management of conflicts of interest 

 Committee terms of reference 

 Description of the relationship between the Governing Body, 

Council of Members and the Committees and sub-committees of 

the Governing Body, which outlines where the clinical voice can 

be seen to influence decision making in the best interest of the 

CCG population. 

1.6 Accountability and transparency 

1.6.1 The CCG will demonstrate its accountability to its members, local people, 

stakeholders and NHS England in a number of ways, including by being 

transparent. We will meet our statutory requirements to: 

 

a) publish our constitution and other key documents including the CCG 

Handbook; 

 

b) appoint independent lay members and non-GP clinicians to our 

Governing Body; 

 

c) manage actual or potential conflicts of interest in line with NHS 

England’s statutory guidance Managing Conflicts of Interest: Revised 
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Statutory Guidance for CCGs 2017 and expected standards of good 

practice (see also part 6 of this constitution); 

 

d) hold Governing Body meetings in public (except where we believe 

that it would not be in the public interest);  

 

e) publish an annual commissioning strategy that takes account of 

priorities in the health and wellbeing strategy; 

 

f) procure services in a manner that is open, transparent, non-

discriminatory and fair to all potential providers and publish a 

Procurement Strategy; 

 

g) involve the public, in accordance with its duties under section 14Z2 of 

the 2006 Act, and as set out in more detail in the CCG’s 

Communication and Engagement Strategy and on the CCG’s website.  

 

h) When discharging its duties under section 14Z2, the CCG will ensure 

that it will make arrangements to secure public involvement in the 

planning, development and consideration of proposals for changes 

and decisions affecting the operation of commissioning arrangements 

by: 

i. Ensuring that patients and the public are consulted with and 
involved in accordance with the relevant legislation, including 
publishing a strategy for communications, involvement and 
engagement. 

ii. Ensuring that this duty is discharged on behalf of the 
Governing Body by the Accountable Officer and the specific 
lead officer identified by the Accountable Officer to oversee its 
discharge. 

    iii.   Having regard to the Cabinet Office’s Code of Practice on  

     Consultation. 

The following Statement of Principles will be adopted: 

i.  create an organisational culture that encourages and enables 

 involvement, 

ii. be inclusive and proactive in resolving barriers to effective 

 involvement and participation, 

iii. make clear the purpose of involvement and the extent to which 

 people can expect their views to influence development of local 

 health services, 

iv. recognise the importance of providing feedback to people who 

 have made their views known, 

v. work in partnership with other agencies to avoid duplication 

 where possible when approaching the public, 
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vi. build upon best practice and be open to innovative and proven 

 approaches from within and outwith the NHS, 

vii. provide support and training to staff to equip them for this role. 

 

In delivering this Statement of Principles, the CCG will: 

i. work in partnership with patients and the local community to 

secure the best care for them, 

ii. where possible, adapt engagement activities to meet the 

different needs of the different patient communities. 

iii. publish information about health services on the CCG’s 

website and through other media, 

iv. encourage and, where possible, act upon feedback. 

 

i) comply with local authority health overview and scrutiny requirements; 

 

j) meet annually in public to present an annual report that is also 

published; 

 

k) produce annual accounts that are externally audited; 

 

l) publish a clear complaints process;  

 

m) comply with the Freedom of Information Act 2000 and with the 

Information Commissioner Office requirements regarding the 

publication of information relating to the CCG; 

 

n) provide information to NHS England as required; and 

 

o) be an active member of the local Health and Wellbeing Board. 

 

1.7 Liability and Indemnity 

1.7.1 The CCG is a body corporate established and existing under the 2006 

Act.  All financial or legal liability for decisions or actions of the CCG 

resides with the CCG as a public statutory body and not with its Member 

practices. 

 No Member of former Member, nor any person who is at any time a 

proprietor, officer or employee of any member or former Member, shall be 

liable (whether as a Member or as an individual) for the debts, liabilities, 

acts or omissions, howsoever caused by the CCG in discharging its 

statutory functions. 

 No Member or former Member, nor any person who is at any time a 

proprietor, officer or employee of any Member or former Member, shall be 

liable on any winding-up or dissolution of the CCG to contribute to the 
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assets of the CCG, whether for the payment of its debts and liabilities or 

the expenses of its winding-up or otherwise. 

 The CCG may indemnify any Member practice representative or other 

officer or individual exercising powers or duties on behalf of the CCG in 

respect of any civil liability incurred in the exercise of the CCGs’ business, 

provided that the person indemnified shall not have acted recklessly or 

with gross negligence. 

 

2 Area Covered by the CCG 

2.1.1 The area covered by the CCG is coterminous with the geographic boundary 
covered by Redcar and Cleveland Borough Council, Middlesbrough Council, 
Stockton-on-Tees Borough Council, Hartlepool Borough Council and 
Darlington Borough Council. 
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3 Membership Matters 

3.1 Membership of the Clinical Commissioning Group 

3.1.1 The CCG is a membership organisation.  

3.1.2 All practices who provide primary medical services to a registered list of 

patients under a General Medical Services, Personal Medical Services or 

Alternative Provider Medical Services contract in our area are eligible for 

membership of this CCG.  

3.1.3 The practices (contract holders) that make up the membership of the CCG 

are listed in Appendix 2. 

3.2 Nature of Membership and Relationship with CCG 

3.2.1 The CCG’s Members are integral to the functioning of the CCG. Those 

exercising delegated functions on behalf of the Membership, including the 

Governing Body, remain accountable to the Membership.  

3.3 Speaking, Writing or Acting in the Name of the CCG 

3.3.1 Members are not restricted from giving personal views on any matter.  

However, Members should make it clear that personal views are not 

necessarily the view of the CCG. 

 Nothing in or referred to in this Constitution (including in relation to the 

issue of any press release or other public statement or disclosure) will 

prevent or inhibit the making of any protected disclosure (as defined in the 

Employment Rights Act 1996, as amended by the Public Interest 

Disclosure Act 1998) by any member of the CCG, any member of its 

Governing Body, any member of any of its Committees or Sub-

Committees or the Committees or Sub-Committees of its Governing Body, 

or any employee of the CCG or of any of its members, nor will it affect the 

rights of any worker (as defined in that Act) under that Act.  

3.4 Members’ Rights  

The clinical voice will influence decision making at all levels ensuring, for 

example, a clear link between the business of the Governing Body, 

Council of Members and the Committees and sub-committees of the 

Governing Body.   
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In addition, members have the right to: 

 Call and attend a general meeting of the Members 

 Submit a proposal for amendment of the Constitution 

 Put themselves forward for election to the Member Practice 

healthcare professional  roles on the Governing Body 

 Attend the annual general meeting, which is open to the public. 

3.5 Members’ Meetings and responsibilities 

3.5.1 Meetings 
 
The Council of Members shall comprise the Practice representatives, which 
will be a senior healthcare professional as identified by the Practice.  The 
Council of Members shall regulate its proceedings in accordance with the 
Standing Orders. 
 
Meetings of the full Council of Members will be held a minimum of two times 
per year, with a minimum of an additional two meetings being held for more 
local geographies as considered as appropriate by the Membership.   
 
The Membership has the right to: 
 

 Approve material changes to the Constitution 

 Elect the Member Practice healthcare professional roles of the 
Governing Body (if election required) 

 Elect the Governing Body Chair (if election is required) 

 Remove the Chair (or other elected members) of the Governing 
Body. 

3.6 Practice Representatives 

3.6.1  Each Member practice nominates to the CCG Chair, a lead healthcare 

professional who represents the practice in the dealings with the CCG. 

3.6.2 Member practice representatives are senior healthcare professionals who 

represent their practice colleagues’ views and act on behalf of the practice 

in matters relating to the CCG. 

3.6.3 The role of each practice representative is to: 

- attend Council of Members meetings, 

- engage with, listen to and represent the best interests of the CCG’s 

patient population; sharing outcomes with the CCG. 

- Engage with, listen to and represent member practice colleagues 

sharing outcomes with the CCG. 

- facilitate the operation of the rights described at 3.4 above, 

- communicate key messages from the CCG throughout their Practices, 

including the sharing of documentation as required, 
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- encourage their practice to participate in any clinical commissioning 
engagement scheme that may be in place from time to time. 

- Identify and declare actual and/or perceived conflicts of interest. 
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4 Arrangements for the Exercise of our Functions. 

4.1 Good Governance 

4.1.2 The CCG will, at all times, observe generally accepted principles of good 

governance.  These include: 

 - use of the governance toolkit for CCGs www.ccggovernance.org ; 

 - undertaking regular governance reviews; 

 - adoption of standards and procedures that facilitate speaking out and 

the raising of concerns including a freedom to speak up guardian if one is 

appointed; 

 - adopting CCG values that include standards of propriety in relation to the 

stewardship of public funds, impartiality, integrity and objectivity; 

 - the Good Governance Standard for Public Services; 

 - the standards of behaviour published by the Committee on Standards in 

Public Life (1995) known as the ‘Nolan Principles’. 

 - the seven key principles of the NHS Constitution; 

 - relevant legislation including such as the Equality Act 2010, and 

 - the standards set out in the Professional Standard Authority’s guidance 

‘Standards for Members of NHS Boards and Clinical Commissioning 

Group Governing Bodies in England’. 

4.2 General 

4.2.1 The CCG will: 

a) comply with all relevant laws, including regulations; 

b) comply with directions issued by the Secretary of State for Health or 

NHS England;  

c) have regard to statutory guidance including that issued by NHS 

England; and 

d) take account, as appropriate, of other documents, advice and 

guidance.  

4.2.2 The CCG will develop and implement the necessary systems and 

processes to comply with (a)-(d) above, documenting them as necessary 

in this constitution, its scheme of reservation and delegation and other 

relevant policies and procedures as appropriate. 

http://www.ccggovernance.org/
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4.3 Authority to Act: the CCG 

4.3.1 The CCG is accountable for exercising its statutory functions. It may grant 

authority to act on its behalf to:  

a) any of its members or employees; 

b) its Governing Body; 

c) a Committee or Sub-Committee of the CCG. 

 

4.4 Authority to Act: the Governing Body  

4.4.1 The Governing Body may grant authority to act on its behalf to: 

 

a) any Member of the Governing Body; 

b) a Committee or Sub-Committee of the Governing Body;  

c) a Member of the CCG who is an individual (but not a Member of the 

Governing Body); and 

d) any other individual who may be from outside the organisation and 

who can provide assistance to the CCG in delivering its functions. 
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5 Procedures for Making Decisions 

5.1 Scheme of Reservation and Delegation 

The CCG has agreed a scheme of reservation and delegation (SoRD) 

which is published in full at Constitution and governance handbook 

 

5.1.1 The CCG’s SoRD sets out: 

 

a) those decisions that are reserved for the membership as a whole; 

b) those decisions that have been delegated by the CCG, the Governing 

Body or other individuals. 

 

5.1.2 The CCG remains accountable for all of its functions, including those that 

it has delegated. All those with delegated authority, including the 

Governing Body, are accountable to the Members for the exercise of their 

delegated functions.  

 

5.1.3 The Accountable Officer may periodically propose amendments to the 

Scheme of Reservation and Delegation, which shall be considered and 

approved by the Governing Body unless: 

- Changes are proposed to the reserved powers of the Membership, 

or 

- At least half (50%) of all the Governing Body member practice 

representatives (including the Chair) formally request that the 

amendments be put before the membership for approval. 

 

5.2 Standing Orders 

5.2.1 The CCG has agreed a set of standing orders which describe the 

processes that are employed to undertake its business.  They include 

procedures for: 

 conducting the business of the CCG; 

 the appointments to key roles including Governing Body members; 

 the procedures to be followed during meetings; and 

 the process to delegate powers. 

 

5.2.2 A full copy of the standing orders is included in Appendix3. The standing 

orders form part of this constitution. 

 

 

 

 

 

 

https://teesvalleyccg.nhs.uk/documents/constitution-and-governance-handbook/
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5.3 Standing Financial Instructions (SFIs) 

5.3.1 The CCG has agreed a set of SFIs which include the delegated limits of 

financial authority set out in the SoRD. 

 

5.3.2 The Accountable Officer may periodically propose amendments to the 

Standing Financial Instructions, which shall be considered and approved 

by the Governing Body 

 

5.3.3 A copy the delegated limits, extracted from the SFI,  is included at 

Appendix 4. 

5.4 The Governing Body: Its Role and Functions 

5.4.1 The Governing Body has statutory responsibility for: 

 

a) ensuring that the CCG has appropriate arrangements in place to 

exercise its functions effectively, efficiently and economically and in 

accordance with the CCG’s principles of good governance (its main 

function); and for 

 

b) determining the remuneration, fees and other allowances payable to 

employees or other persons providing services to the CCG and the 

allowances payable under any pension scheme established. 

The CCG has also delegated to the Governing Body all functions, duties 

and responsibilities except those that are specifically identified in the 

Scheme of Reservation and Delegation as being reserved to the 

Membership.   

Any delegated functions must be exercised within the procedural 

framework established by the CCG and primarily set out in the Standing 

Orders and SFIs. 

The detailed procedures for the Governing Body, including voting 

arrangements, are set out in the standing orders. 

5.5 Composition of the Governing Body  

5.6 This part of the constitution describes the make-up of the Governing Body 

roles.  Further information about the individuals who fulfil these roles can be 

found on our website  Governing Body Members 

 

5.5.2 The National Health Service (Clinical Commissioning Groups) Regulations 

2012 set out a minimum membership requirement of the Governing Body 

of:  

https://teesvalleyccg.nhs.uk/our-work/governing-body-members/
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a) The Chair (who is also the Clinical Leader) 

 

b) The Accountable Officer (Chief Officer) 

 

c) The Chief Finance Officer  

 

d) A Secondary Care Specialist; 

 

e) A registered nurse  

 

f) Two lay members: 

 one who has qualifications expertise or experience to enable 

them to lead on finance and audit matters; and another who 

 has knowledge about the CCG area enabling them to express 

an informed view about discharge of the CCG functions 

5.5.3 The CCG has agreed the following additional members: 

a) A third lay member  

 

b) Five Member Practice healthcare professionals; a minimum of three 

of whom will be GPs.  The two further clinicians will be healthcare 

professionals drawn from the Membership. 

 

c) Medical Director 

 

d) An independent member that will bring additional external scrutiny to 

the Governing Body and its committees and sub-committees.  

 

5.5.4  The role of Deputy Chair will be fulfilled by a Lay Member, who is not 

  the Audit Chair. 

 

5.7 Additional Attendees at the Governing Body Meetings 

5.6.1 The CCG Governing Body may invite other person(s) to attend all or any 

of its meetings, or part(s) of a meeting, in order to assist it in its decision-

making and in its discharge of its functions as it sees fit. Any such person 

may be invited by the chair to speak and participate in debate, but may 

not vote. 

5.6.2 The CCG Governing Body will regularly invite the following individuals to 

attend any or all of its meetings as attendees:  

a)  CCG Directors with specific areas of responsibility 
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b)   very senior representatives to be drawn from the local authorities 

within the boundaries of the CCG.  The representatives will be drawn from 

public health, adult and/or children’s services. 

c)  additional representatives will be invited from relevant patient groups or 

forum. 

5.8 Appointments to the Governing Body 

5.8.1 The process of appointing the five Member Practice healthcare 

professionals to the Governing Body, the selection of the Chair, and the 

appointment procedures for other Governing Body Members are set out in 

the standing orders. 

 

5.8.2 Also set out in standing orders are the details regarding the tenure of 

office for each role and the procedures for resignation and removal from 

office. 

5.9 Committees and Sub-Committees 

5.9.1 The CCG may establish Committees and Sub-Committees of the CCG. 

 

5.9.2 The Governing Body may establish Committees and Sub-Committees. 

 

5.9.3 Each Committee and Sub-Committee established by either the CCG or 

the Governing Body operates under terms of reference and membership 

agreed by the CCG or Governing Body as relevant. Appropriate reporting 

and assurance mechanisms must be developed as part of agreeing terms 

of reference for Committees and Sub-Committees.  

 

5.9.4 With the exception of the Remuneration Committee, any Committee or 

Sub-Committee established in accordance with clause 5.9 may consist of 

or include persons other than Members or employees of the CCG.  

 

5.9.5 All members of the Remuneration Committee will be members of the CCG 

Governing Body. 

 

5.9.6 The CCG’s Committees can by agreement meet ‘in common’ with the 

corresponding meeting in other CCGs if agendas have common areas 

that would benefit from a broader discussion.   

5.10 Committees of the Governing Body 

5.10.1 The Governing Body will maintain the following statutory or mandated 

Committees:  

 

5.10.2 Audit and Assurance Committee: This Committee is accountable to the 

Governing Body and provides the Governing Body with an independent 
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and objective view of the CCG’s compliance with its statutory 

responsibilities. The Committee is responsible for arranging appropriate 

internal and external audit.  

 

5.10.3 The Audit and Assurance Committee will be chaired by a Lay Member 

who has qualifications, expertise or experience to enable them to lead on 

finance and audit matters and members of the Committee may include 

people who are not Governing Body members. 

 

5.10.4 Remuneration Committee: This Committee is accountable to the 

Governing Body and makes recommendations to the Governing Body 

about the remuneration, fees and other allowances (including pension 

schemes) for employees and other individuals who provide services to the 

CCG.  

5.9.5 The Remuneration Committee will be chaired by a lay member other than 

the audit chair and only members of the Governing Body may be 

members of the Remuneration Committee. 

5.9.6 Primary Care Commissioning Committee:  This committee is required 

by the terms of the delegation from NHS England in relation to primary 

care commissioning functions. The Primary Care Commissioning 

Committee reports to the Governing Body and to NHS England. 

Membership of the Committee is determined in accordance with the 

requirements of Managing Conflicts of Interest: Revised statutory 

Guidance for CCGs 2017. This includes the requirement for a lay member 

Chair and a lay Vice Chair. 

 

5.9.7 None of the above Committees may operate on a joint committee basis 

with another CCG(s). 

 

5.9.8 The terms of reference for each of the above committees are included in 

Appendix 5 to this constitution and form part of the constitution. 

 

5.9.9 The Governing Body has also established a number of other Committees 

to assist it with the discharge of its functions. These Committees are set 

out in the SoRD and further information about these Committees, 

including terms of reference, are published in The Governance Handbook 

available on the CCG’s website at Constitution and governance handbook 

5.10 Collaborative Commissioning Arrangements 

5.10.1 The CCG wishes to work collaboratively with its partner organisations in 

order to assist it with meeting its statutory duties, particularly those 

relating to integration. The following provisions set out the framework that 

will apply to such arrangements.  

https://teesvalleyccg.nhs.uk/documents/constitution-and-governance-handbook/
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5.10.2 In addition to the formal joint working mechanisms envisaged below, the 

Governing Body may enter into strategic or other transformation 

discussions with its partner organisations, on behalf of the CCG.  

5.10.3 The Governing Body must ensure that appropriate reporting and 

assurance mechanisms are developed as part of any partnership or other 

collaborative arrangements. This will include: 

a) reporting arrangements to the Governing Body, at appropriate 

intervals;  

 

b) engagement events or other review sessions to consider the aims, 

objectives, strategy and progress of the arrangements; and  

 

c) progress reporting against identified objectives. 

 

5.10.4 When delegated responsibilities are being discharged collaboratively, the 

collaborative arrangements, whether formal joint working or informal 

collaboration, must: 

 

a) identify the roles and responsibilities of those CCGs or other partner 

organisations that have agreed to work together and, if formal joint 

working is being used, the legal basis for such arrangements; 

 

b) specify how performance will be monitored and assurance provided to 

the Governing Body on the discharge of responsibilities, so as to 

enable the Governing Body to have appropriate oversight as to how 

system integration and strategic intentions are being implemented; 

 

c) set out any financial arrangements that have been agreed in relation 

to the collaborative arrangements, including identifying any pooled 

budgets and how these will be managed and reported in annual 

accounts; 

 

d) specify under which of the CCG’s supporting policies the collaborative 

working arrangements will operate; 

 

e) specify how the risks associated with the collaborative working 

arrangement will be managed and apportioned between the 

respective parties; 

 

f) set out how contributions from the parties, including details around 

assets, employees and equipment to be used, will be agreed and 

managed;  

 

g) identify how disputes will be resolved and the steps required to safely 

terminate the working arrangements; 
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h) specify how decisions are communicated to the collaborative partners. 

5.11 Joint Commissioning Arrangements with Local Authority 
Partners  

5.11.1 The CCG will work in partnership with its Local Authority partners to 

reduce health and social inequalities and to promote greater integration of 

health and social care.  

 

5.11.2 Partnership working between the CCG and its Local Authority partners 

might include collaborative commissioning arrangements, including joint 

commissioning under section 75 of the 2006 Act, where permitted by law. 

In this instance, and to the extent permitted by law, the CCG delegates to 

the Governing Body the ability to enter into arrangements with one or 

more relevant Local Authority in respect of: 

 

a) Delegating specified commissioning functions to the Local Authority; 

 

b) Exercising specified commissioning functions jointly with the Local 

Authority;  

 

c) Exercising any specified health -related functions on behalf of the 

Local Authority.  

 

5.11.3 For purposes of the arrangements described in 5.11.2, the Governing 

Body may: 

 

a) agree formal and legal arrangements to make payments to, or receive 

payments from, the Local Authority, or pool funds for the purpose of 

joint commissioning; 

 

b) make the services of its employees or any other resources available 

to the Local Authority; and 

 

c) receive the services of the employees or the resources from the Local 

Authority. 

 

d) where the Governing Body makes an agreement with one or more 

Local Authority as described above, the agreement will set out the 

arrangements for joint working, including details of:  

 how the parties will work together to carry out their commissioning 

functions; 

 the duties and responsibilities of the parties, and the legal basis 

for such arrangements;  
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 how risk will be managed and apportioned between the parties; 

 financial arrangements, including payments towards a pooled 

fund and management of that fund;  

 contributions from each party, including details of any assets, 

employees and equipment to be used under the joint working 

arrangements; and  

 the liability of the CCG to carry out its functions, notwithstanding 

any joint arrangements entered into. 

5.11.4 The liability of the CCG to carry out its functions will not be affected where 

the CCG enters into arrangements pursuant to paragraph 5.11.2 above. 

5.12 Joint Commissioning Arrangements – Other CCGs 

5.12.1 The CCG may work together with other CCGs in the exercise of its 

Commissioning Functions.  

5.12.2 The CCG delegates its powers and duties under 5.12 to the Governing 

Body and all references in this part to the CCG should be read as the 

Governing Body, except to the extent that they relate to the continuing 

liability of the CCG under any joint arrangements. 

5.12.3 The CCG may make arrangements with one or more other CCGs in 

respect of: 

a) delegating any of the CCG’s commissioning functions to another 

CCG; 

 

b) exercising any of the Commissioning Functions of another CCG; or 

 

c) exercising jointly the Commissioning Functions of the CCG and 

another CCG. 

5.12.4 For the purposes of the arrangements described at 5.12.3, the CCG may: 

a) make payments to another CCG; 

 

b) receive payments from another CCG; or 

 

c) make the services of its employees or any other resources available 

to another CCG; or 

 

d) receive the services of the employees or the resources available to 

another CCG. 
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5.12.5 Where the CCG makes arrangements which involve all the CCGs 

exercising any of their commissioning functions jointly, a joint committee 

may be established to exercise those functions.  

5.12.6 For the purposes of the arrangements described above, the CCG may 

establish and maintain a pooled fund made up of contributions by all of 

the CCGs working together jointly pursuant to paragraph 5.12.3 above. 

Any such pooled fund may be used to make payments towards 

expenditure incurred in the discharge of any of the commissioning 

functions in respect of which the arrangements are made. 

5.12.7 Where the CCG makes arrangements with another CCG as described at 

paragraph 5.12.3 above, the CCG shall develop and agree with that CCG 

an agreement setting out the arrangements for joint working including 

details of: 

a) how the parties will work together to carry out their commissioning 

functions; 

 

b) the duties and responsibilities of the parties, and the legal basis for 

such arrangements;  

 

c) how risk will be managed and apportioned between the parties; 

 

d) financial arrangements, including payments towards a pooled fund 

and management of that fund; 

 

e) contributions from the parties, including details around assets, 

employees and equipment to be used under the joint working 

arrangements. 

5.12.8 The responsibility of the CCG to carry out its functions will not be affected 

where the CCG enters into arrangements pursuant to paragraph 5.12.3 

above. 

5.12.9 The liability of the CCG to carry out its functions will not be affected where 

the CCG enters into arrangements pursuant to paragraph 5.12.1 above. 

5.12.10 Only arrangements that are safe and in the interests of patients registered 

with Member practices will be approved by the Governing Body. 

5.12.11 The Governing Body shall require, in all joint commissioning 

arrangements, that the lead Governing Body Member for the joint 

arrangements:  

a) make a quarterly written report to the Governing Body;   
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b) hold at least one annual engagement event to review the aims, 

objectives, strategy and progress of the joint commissioning 

arrangements; and 

 

c) publish an annual report on progress made against objectives. 

 

5.12.12 Should a joint commissioning arrangement prove to be unsatisfactory the 

Governing Body of the CCG can decide to withdraw from the 

arrangement, but ideally has to give six months’ notice to partners to allow 

for credible alternative arrangements to be put in place, with new 

arrangements starting from the beginning of the next new financial year 

after the expiration of the six months’ notice period.  

5.13 Joint Commissioning Arrangements with NHS England  

5.13.1 The CCG may work together with NHS England. This can take the form of 

joint working in relation to the CCG’s functions or in relation to NHS 

England’s functions. 

5.13.2 The CCG delegates its powers and duties under 5.13 to the Governing 

Body and all references in this part to the CCG should be read as the 

Governing Body, except to the extent that they relate to the continuing 

liability of the CCG under any joint arrangements.  

5.13.3 In terms of either the CCG’s functions or NHS England’s functions, the 

CCG and NHS England may make arrangements to exercise any of their 

specified commissioning functions jointly. 

5.13.4 The arrangements referred to in paragraph 5.13.3 above may include 

other CCGs, a combined authority or a local authority. 

5.13.5 Where joint commissioning arrangements pursuant to 5.13.3 above are 

entered into, the parties may establish a Joint Committee to exercise the 

commissioning functions in question. For the avoidance of doubt, this 

provision does not apply to any functions fully delegated to the CCG by 

NHS England, including but not limited to those relating to primary care 

commissioning. 

5.13.6 Arrangements made pursuant to 5.13.3 above may be on such terms and 

conditions (including terms as to payment) as may be agreed between 

NHS England and the CCG.  

5.13.7 Where the CCG makes arrangements with NHS England (and another 

CCG if relevant) as described at paragraph 5.13.3 above, the CCG shall 

develop and agree with NHS England a framework setting out the 

arrangements for joint working, including details of: 
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a) how the parties will work together to carry out their commissioning 

functions; 

 

b) the duties and responsibilities of the parties, and the legal basis for 

such arrangements; 

 

c) how risk will be managed and apportioned between the parties; 

 

d) financial arrangements, including, if applicable, payments towards a 

pooled fund and management of that fund; 

 

e) contributions from the parties, including details around assets, 

employees and equipment to be used under the joint working 

arrangements. 

5.13.8 Where any joint arrangements entered into relate to the CCG’s functions, 

the liability of the CCG to carry out its functions will not be affected where 

the CCG enters into arrangements pursuant to paragraph 5.13.3 above. 

Similarly, where the arrangements relate to NHS England’s functions, the 

liability of NHS England to carry out its functions will not be affected where 

it and the CCG enter into joint arrangements pursuant to 5.13. 

5.13.9 The CCG will act in accordance with any further guidance issued by NHS 

England on co-commissioning. 

5.13.10 Only arrangements that are safe and in the interests of patients registered 

with member practices will be approved by the Governing Body. 

5.13.11 The Governing Body of the CCG shall require, in all joint commissioning 

arrangements that the lead Governing Body Member for the joint 

arrangements make;  

a) make a quarterly written report to the Governing Body;   

 

b) hold at least one annual engagement event to review the aims, 

objectives, strategy and progress of the joint commissioning 

arrangements; and  

 

c) publish an annual report on progress made against objectives. 

5.13.12 Should a joint commissioning arrangement prove to be unsatisfactory the 

Governing Body of the CCG can decide to withdraw from the arrangement 

but has to give six months’ notice to partners to allow for credible 

alternative arrangements to be put in place, with new arrangements 

starting from the beginning of the next new financial year after the 

expiration of the six months’ notice period.  
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6 Provisions for Conflict of Interest Management and 

Standards of Business Conduct  

6.1 Conflicts of Interest 

6.1.1 As required by section 14O of the 2006 Act, the CCG has made 

arrangements to manage conflicts and potential conflicts of interest to 

ensure that decisions made by the CCG will be taken and seen to be 

taken without being unduly influenced by external or private interest.  

6.1.2 The CCG has agreed policies and procedures for the identification and 

management of conflicts of interest. 

6.1.3 Employees, Members, Committee and Sub-Committee members of the 

CCG and members of the Governing Body (and its Committees, Sub-

Committees, Joint Committees) will comply with the CCG policy on 

conflicts of interest.  Where an individual, including any individual directly 

involved with the business or decision-making of the CCG and not 

otherwise covered by one of the categories above, has an interest, or 

becomes aware of an interest which could lead to a conflict of interests in 

the event of the CCG considering an action or decision in relation to that 

interest, that must be considered as a potential conflict, and is subject to 

the provisions of this constitution and the Standards of Business Conduct 

and Declarations of Interest Policy. 

6.1.4 The CCG has appointed the Audit Chair to be the Conflicts of Interest 

Guardian. In collaboration with the CCG’s governance lead, their role is 

to: 

a) Act as a conduit for GP practice staff, members of the public and 

healthcare professionals who have any concerns with regards to 

conflicts of interest; 

b) Be a safe point of contact for employees or workers of the CCG to 

raise any concerns in relation to conflicts of interest; 

c) Support the rigorous application of conflict of interest principles and 

policies; 

d) Provide independent advice and judgment to staff and members 

where there is any doubt about how to apply conflicts of interest 

policies and principles in an individual situation 

e) Provide advice on minimising the risks of conflicts of interest. 

6.2 Declaring and Registering Interests 

6.2.1 The CCG will maintain registers of the interests of those individuals listed 

in the CCG’s policy. 
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6.2.2 The CCG will, as a minimum, publish the registers of conflicts of interest 

and gifts and hospitality of decision making staff at least annually on the 

CCG website and make them available at our headquarters upon request. 

6.2.3 All relevant persons for the purposes of NHS England’s statutory 

guidance Managing Conflicts of Interest: Revised Statutory Guidance for 

CCGs 2017 must declare any interests.  Declarations should be made as 

soon as reasonably practicable and by law within 28 days after the 

interest arises.  This could include interests an individual is pursuing. 

Interests will also be declared on appointment and during relevant 

discussion in meetings. 

6.2.4 The CCG will ensure that, as a matter of course, declarations of interest 

are made and confirmed, or updated at least annually. All persons 

required to, must declare any interests as soon as reasonably practicable 

and by law within 28 days after the interest arises. 

6.2.5 Interests (including gifts and hospitality) of decision making staff will 

remain on the public register for a minimum of six months.  In addition, the 

CCG will retain a record of historic interests and offers/receipt of gifts and 

hospitality for a minimum of six years after the date on which it expired.  

The CCG’s published register of interests states that historic interests are 

retained by the CCG for the specified timeframe and details of whom to 

contact to submit a request for this information. 

6.2.6 Activities funded in whole or in part by 3rd parties who may have an 

interest in CCG business such as sponsored events, posts and research 

will be managed in accordance with the CCG policy to ensure   

transparency and that any potential for conflicts of interest are well-

managed. 

6.3 Training in Relation to Conflicts of Interest 

6.3.1 The CCG ensures that relevant staff and all Governing Body members 

receive training on the identification and management of conflicts of 

interest and that relevant staff undertake the NHS England Mandatory 

training. 

6.4 Standards of Business Conduct  

6.4.1 Employees, Members, Committee and Sub-Committee members of the 

CCG and members of the Governing Body (and its Committees, Sub-

Committees, Joint Committees) will at all times comply with this 

Constitution and be aware of their responsibilities as outlined in it.  They 

should: 

a) act in good faith and in the interests of the CCG; 
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b) follow the Seven Principles of Public Life; set out by the Committee 

on Standards in Public Life (the Nolan Principles);  

 

c) comply with the standards set out in the Professional Standards 

Authority guidance - Standards for Members of NHS Boards and 

Clinical Commissioning Group Governing Bodies in England; and 

 

d) comply with the CCG’s Standards of Business Conduct, including 

the requirements set out in the policy for managing conflicts of 

interest which is available on the CCG’s website and will be made 

available on request. 

6.4.2 Individuals contracted to work on behalf of the CCG or otherwise 

providing services or facilities to the CCG will be made aware of their 

obligation with regard to declaring conflicts or potential conflicts of 

interest.  This requirement will be written into their contract for services 

and is also outlined in the CCG’s Standards of Business Conduct policy.    
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Appendix 1: Definitions of Terms Used in This Constitution 

2006 Act National Health Service Act 2006 

Accountable Officer 

(AO) 

an individual, as defined under paragraph 12 of Schedule 1A 

of the 2006 Act, appointed by NHS England, with 

responsibility for ensuring the group:  

complies with its obligations under: 

sections 14Q and 14R of the 2006 Act, 

sections 223H to 223J of the 2006 Act, 

paragraphs 17 to 19 of Schedule 1A of the NHS Act 2006, 

and 

any other provision of the 2006 Act specified in a document 

published by the Board for that purpose; 

exercises its functions in a way which provides good value 

for money. 

Area The geographical area that the CCG has responsibility for, 

as defined in part 2 of this constitution 

Chair of the CCG 

Governing Body 

The individual appointed by the CCG to act as chair of the 

Governing Body and who is usually either a GP member or a 

lay member of the Governing Body. 

Chief Finance 

Officer (CFO) 

A qualified accountant employed by the group with 

responsibility for financial strategy, financial management 

and financial governance and who is a member of the 

Governing Body. 

Chief Clinical Officer The Chief Clinical Officer is the Accountable Officer of the 

CCG when the post of Accountable Officer is held by a 

clinician. 

Clinical 

Commissioning 

Groups (CCG) 

A body corporate established by NHS England in 

accordance with Chapter A2 of Part 2 of the 2006 Act.  

Committee A Committee created and appointed by the membership of 

the CCG or the Governing Body.  

Sub-Committee A Committee created by and reporting to a Committee. 
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Deputy Chair The Deputy Chair is the Deputy Chair of the Governing 

Body.  If the Chair of the Governing Body is a health care 

professional, all members of the Governing Body other than 

lay persons are disqualified from being Deputy Chair. 

Governing Body The body appointed under section 14L of the NHS Act 2006, 

with the main function of ensuring that a Clinical 

Commissioning Group has made appropriate arrangements 

for ensuring that it complies with its obligations under section 

14Q under the NHS Act 2006, and such generally accepted 

principles of good governance as are relevant to it. 

Governing Body 

Member 
Any individual appointed to the Governing Body of the CCG 

Healthcare 

Professional 

A Member of a profession that is regulated by one of the 

following bodies: 

the General Medical Council (GMC) 

the General Dental Council (GDC) 

the General Optical Council; 

the General Osteopathic Council 

the General Chiropractic Council 

the General Pharmaceutical Council 

the Pharmaceutical Society of Northern Ireland 

the Nursing and Midwifery Council 

the Health and Care Professions Council 

any other regulatory body established by an Order in Council 

under Section 60 of the Health Act 1999 

Independent 

member  – 

additional scrutiny 

An independent person from the local community selected 

because of their broader knowledge.  This is not a lay 

member as defined by the Act. 

This person will be appointed through an open recruitment 

process and will be a member of the Governing Body and 

some of its Committees/sub-committees to provide additional 

oversight, scrutiny and assurance.  
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Lay Member A lay Member of the CCG Governing Body, appointed by the 

CCG. A lay Member is an individual who is not a Member of 

the CCG or a healthcare professional (as defined above) or 

as otherwise defined in law. 

Medical Director The Medical Director is a member of the Governing Body.  

The Medical Director is medically qualified and fully 

registered with the GMC and a member of the Medical 

Performers List 

Primary Care 

Commissioning 

Committee 

A Committee required by the terms of the delegation from 

NHS England in relation to primary care commissioning 

functions. The Primary Care Commissioning Committee 

reports to NHS England and the Governing Body 

Professional 

Standards Authority  

An independent body accountable to the UK Parliament 

which help Parliament monitor and improve the protection of 

the public. Published Standards for Members of NHS Boards 

and Clinical Commissioning Group Governing Bodies in 

England in 2013 

Member/ Member 

Practice 

A provider of primary medical services to a registered patient 

list, who is a Member of this CCG.    

Member practice 

representative 

Member practices appoint a healthcare professional to act as 

their practice representative in dealings between it and the 

CCG, under regulations made under section 89 or 94 of the 

2006 Act or directions under section 98A of the 2006 Act. 

NHS England  The operational name for the National Health Service 

Commissioning Board.  

Registers of 

interests 

Registers a group is required to maintain and make publicly 

available under section 14O of the 2006 Act and the 

statutory guidance issues by NHS England, of the interests 

of:  

the Members of the group; 

the Members of its CCG Governing Body; 

the Members of its Committees or Sub-Committees and 

Committees or Sub-Committees of its CCG Governing Body; 

and Its employees. 

Sustainability and Sustainability and Transformation Partnerships – the 
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Transformation 

Partnership (STP) 

framework within which the NHS and local authorities have 

come together to plan to improve health and social care over 

the next few years. STP can also refer to the formal 

proposals agreed between the NHS and local councils – a 

“Sustainability and Transformation Plan”.  

Joint Committee Committees from two or more organisations that work 

together with delegated authority from both organisations to 

enable joint decision-making 

 

 

 

 

 

 


